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Polk Regional

Water Cooperative

MINUTES
POLK REGIONAL WATER COOPERATIVE

September 16, 2020 — 2:00 PM
Lake Myrtle Sports Complex
2701 Lake Myrtle Park Road

Auburndale, FL 33823

ZOOM Virtual Meeting
https://us02web.zoom.us/j/82410024552?pwd=QVMwUEVIQmVLWIQVDJHekJnVjNYdz09
Call In: +1 (646) 558-8656
Meeting ID: 824 1002 4552
Password: 171813

Member Governments in Attendance:

Member Government
City of Auburndale
City of Bartow

City of Davenport
City of Dundee

City of Eagle Lake

City of Fort Meade
City of Frostproof

City of Haines City

City of Lake Alfred
Town of Lake Hamilton
City of Lake Wales
City of Lakeland

City of Mulberry

City of Polk City
Polk County

City of Winter Haven

Representative

Mayor Tim Pospichal, Primary (Chair)
Commissioner Bill Simpson, Primary
Commissioner Tom Fellows, Primary
Commissioner Bert Goddard, Primary

In Absence, Commissioner Randy Billings,
Primary

Mayor James Watts, Primary

In Absence, Vice Mayor Austin Gravley,
Primary

Mayor Morris West, Primary (arrived at 2:07
PM)

Commissioner Charles Lake, Primary
Mayor Mike Kehoe, Primary

Mayor Eugene Fultz, Primary (Vice Chair)
Mayor Bill Mutz, Primary

In Absence, Commissioner Collins Smith,
Primary

Mayor Joe LaCascia, Primary
Commissioner George Lindsey, Primary
(Treasurer)

Mayor Pro-Tem Nathaniel Birdsong, Primary
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A. Call to Order

Meeting called to order by Chairman Pospichal at 2:00 PM and guidelines were provided
for the virtual and live meeting format.

B. Recognition of new primary/alternate appointees of members
Vice Mayor Austin Gravley was recognized as the new Primary Board member from the
City of Frostproof. Primary and Alternate Board Members from the City of Mulberry were
recognized as Vice Mayor Collins Smith and Commissioner Neil Devine respectively.

C. Agenda Revisions
No agenda revisions were presented.

D. Public Comments
No public comments were presented.

E. Consent Items:

1. Board of Directors July 15, 2020 and July 29, 2020 Meeting Minutes

2. FY 2021 — Accounting Services Contract — Clifton Larson Allen
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3. Capital Assets Policy

4. Financial Report

Motion made by Mayor Fultz and seconded by Commissioner Lake to approve the consent
agenda as presented. Motion approved unanimously.

F. Regular BOD
5. Action Item — PRWC Comments Regarding FDEP CFWI Rule
Mr. Ed de la Parte, PRWC Legal Counsel, provided a brief summary of the CFWI Rule
efforts and the efforts to provided comments to the Florida Department of Environmental

Protection by the September 24 deadline.

Commissioner Lindsey asked if there were any issues that did not have consensus.
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Mr. de la Parte stated that items included in the letter were incorporated and in any items
were not legally appropriate for rule making at this time were not included and an
explanation was provided to the member government.

Mayor Mutz stated that the City of Lakeland has designated Bill Anderson and the City’s
counsel to be the sole representative for any of the CFWI rulemaking comments. The
City will file their own comments and are not part of anything authorizing Mr. de la Parte
to file those comments and would object to this action.
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Mr. de la Parte stated the comments are prepared for the Cooperative and not for any
specific member of the Cooperative and mentioned that the City of Lakeland did submit
comments when requested during the letter drafting.

Mayor Mutz asked if the comments were prepared by the City designated group.
Mr. de la Parte stated comments were received from the City’s utility department.

Mayor Mutz stated he wanted to make certain the Cooperative understands that all the
comments made for the City of Lakeland to be filed by the City of Lakeland.

Mr. de la Parte stated the Cooperative letter does not preclude the City of Lakeland from
submitting their own comments as has been discussed with the City of Lakeland’s
outside counsel, Mr. Fernandez.

Commissioner Lindsey stated every member government could submit their own
comments as well.

Mr. de la Parte confirmed that all the member governments could submit their own set of
comments.

Commissioner Fellows stated the City of Davenport would like to submit their own
comments as well.

Mayor Kehoe stated City of Lake Hamilton will be submitting their own comments as
well.
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Mr. de la Parte stated nothing in the Cooperative letter would prevent a member from
submitting their own comments.

Mayor Kehoe asked if it was discussed at the last meeting that the comments would be
submitted to Mr. de la Parte to represent the water cooperative for each town.

Mr. de la Parte stated a draft letter was submitted to all of the members, and what is
before the Cooperative today is the input received from the member governments
regarding the set of comments, but was told by several of the governments that they
would be submitting their own set of individual comments. Mr. de la Parte stated he had
explained to many of the member government attorneys that this letter did not preclude
the member government from submitting their own set of comments.

Mayor LaCascia stated that Polk City will be submitting their own comments.

Mayor Bill Mutz asked what is the purpose of this agenda item?
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Mr. de la Parte stated the purpose of this action item is to submit a series of comments
that the members as a group can agree to generally regarding the draft CFWI rules.

Commissioner Lindsey requested that those choosing to submit their own comments
provide a courtesy copy to the PRWC Executive Director so a complete file may be
collected of all of the comments and concerns.

Mayor Watts stated Fort Meade’s attorney Tom Cloud would be submitting their own
comments.
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Motion made by Commissioner Lindsey and seconded by Mayor Fultz to authorize the
Chairman to sign and submit the PRWC Comment Letter Regarding the draft FDEP CFWI Rule
to the Office of Water Policy of the Department of Environmental Protection reflecting the
consolidated comments of all members who have submitted comments through Mr. de la
Parte’s office.

Role Call Vote:

City of Auburndale: In Favor
City of Bartow: In Favor

City of Davenport: In Favor
Town of Dundee: In Favor

City of Eagle Lake: Absent
City of Ft Meade: In Opposition
City of Frostproof: Absent

City of Haines City: In Favor
City of Lake Alfred: In Favor
Town of Lake Hamilton: In Favor
City of Lake Wales: In Favor
City of Lakeland: In Favor

City of Mulberry: Absent

City of Polk City: In Favor

City of Winter Haven: In Favor
Polk County: In Favor

Motion Approved. (12-1)

(002) (8215 : Board of Directors Meeting Minutes)

Mr. de la Parte stated the DEP reached out to the Cooperative to set up a webinar/team

meeting session to discuss the concerns of the Cooperative as well as it members to the
proposed rule. The date they have scheduled the meeting is for September 23 at 1 PM.
The Executive Director will be forwarding that invitation out to the members so that they

may participate.

6. Action Item — Election of Regular BOD Officers for FY 2021

Executive Director Taylor provided a brief summary of the PRWC Formation Interlocal
Agreement and the Combined Projects Implementation Agreement requirements to elect
officers for the coming fiscal year.

Mayor Kehoe pointed out that F6 and G7 were identical and asked if one is to elect
officers for the PRWC and one for the project?

Director Taylor stated Item 6 states an election for the Regular Board of Directors
officers while Item 7 is for the election of the Project Board of Directors.

Attachment: PRWC-Minutes-09-16-20 final

Motion made by Commissioner Fellows and seconded by Mayor Mutz to appoint Mayor Bill
Mutz as Secretary/Treasurer, Mayor Eugene Fultz as Chair, and Commissioner George lindsey
as Vice Chair for the Regular Board FY 2021. Motion approved unanimously.
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Recess Regular Board of Directors / Commence Projects Board of Directors at 2:20
P.M.

G. Projects BOD
7. Action Item — Election of Projects BOD Officers for FY 2021
Executive Director Taylor provided a brief summary of the PRWC Formation Interlocal

Agreement and the Combined Projects Implementation Agreement requirements to elect
officers for the coming fiscal year.

Motion made by Mayor West and seconded by Commissioner Lindsey to elect Mayor Eugene
Fultz as Chairman, Commissioner George Lindsey as Vice Chair and Mayor Bill Mutz as
Secretary/Treasurer for the Project Board for FY 2021.

Mayor Mutz stated that there is no Project Board because Phase 2A Combined
Implementation agreement is not an agreement, so this is not something we should act
on until we have a Project Board.

Chair Pospichal stated this is for the Combined Projects.

Mr. de la Parte stated this is for the Phase 1 Projects Board. That Mayor Mutz is correct
there is no Phase 2A, but this is for Phase 1.

Mayor Mutz agreed.

Roll Call Vote:
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City of Auburndale: In Favor
City of Bartow: In Favor

City of Davenport: In Favor
Town of Dundee: In Favor

City of Eagle Lake: Absent
City of Ft Meade: In Opposition
City of Frostproof: Absent

City of Haines City: In Favor
City of Lake Alfred: In Favor
Town of Lake Hamilton: In Favor
City of Lake Wales: In Favor
City of Lakeland: In Favor

City of Mulberry: Absent

City of Polk City: In Favor

City of Winter Haven: In Favor
Polk County: In Favor

Attachment: PRWC-Minutes-09-16-20 final

Motion Approved. (12-1)

8. Mediator/Facilitator Progress Update

Executive Director Taylor introduced the selected Phase 2A Mediator/Facilitator, Nason,
Yeager, Gerson, Harris & Fumero.
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John Fumero and Carlyn Kowalsky from Nason Yeager provided an introduction and
summary of mediation/facilitation work to date.

Executive Director Taylor provided a brief background on WIFIA funding and application.
Last Friday, a discussion was had with EPA regarding the October deadline. EPA has
given reasonable surety, and confirmation will be obtained, that if an application has not
been submitted, then the application fee will be submitted. A date needs to be set based
on the conclusion of the Mediator/Facilitator process, for the agreement to be complete
and submitted as part of the WIFIA application.

Mayor West requests that if it is possible for the City of Haines City to have a meeting
prior to the start of mediation/facilitation workshops.

Mayor Mutz asked if the WIFIA application is annual.

Director Taylor stated the first week of July an open invitation for a letter of interest
occurs annually. The risk is that we have a foot in the door and funds have been set
aside, if we wait, we could lose that funding.

Mayor Mutz stated that the most important thing to do is get through the mediation
process.

Director Taylor stated that what is being requested will not obligate any member prior to
mediation/facilitation.

Commissioner Lindsey stated the two issues are the $240M is an up to limit and could
come in less than that following facilitation. The next issue is that we cannot meet the
October 10 deadline. What is the most appropriate extension we could expect?
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Director Taylor stated he believes they are comfortable with up to an 8 month extension;
but it would go a long way to include the application fee.

Commissioner Lindsey motioned to instruct staff to request the 8 month extension for submitting
a WIFIA application and submit the $100K application fee. Seconded by Mayor Fultz.

Mayor Mutz asked if the EPA is requiring the extension.
Director Taylor stated it is not a requirement but stated it would be an act of good faith.
Mayor Mutz asked if the application goes in now?

Director Taylor stated the application would go in in 8 months.

Attachment: PRWC-Minutes-09-16-20 final

Director Taylor stated whatever the project looks like following mediation, and whatever
the cost would be worked out towards the end of the year.

Mayor Mutz asked if we could expect the mediation process to be complete in two to
three months.

Commissioner Lindsey stated the objective of every member is to provide a reliable
source of water to every customer and is confident that the mediator can do that to
whatever extent is necessary.

Chair Pospichal asked if the mediation could be wrapped up by the end of this year.
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Mr. Fumero stated he needs to know what the product will look like at the end. If we are
talking about a project implementation agreement or multiple agreements, would be an
ambitious goal.Mr. Fumero asked if something less than an implementation agreement
is necessary for a complete application.

Mayor Mutz asked if we could ask for the extension without supplying the $100k.

Director Taylor said we could, but the recommendation to show good faith would be to
include the application fee.

Commissioner Lindsey stated the mediation should not be defined by the WIFIA
application. The WIFIA application is merely a financial agreement.

Director Taylor reminded the Board that the applications are in depth and take several
months, the closer the mediation concludes relative to the 8 months will determine ability
of Team One to submit a complete application.

Mr. Heath stated the EPA has always anticipated that the completed application would
include the implementation plan and contract.

Mr. de la Parte stated he looks at this motion as being pre-approved for a house. Just
because you are pre-approved does not mean you have to purchase the house.

Mayor Mutz stated that what we are proposing is for post mediation and submit the
$100K with an 8 month time extension request.

Motion made and seconded for a requesting an 8 month time extension to the WIFIA submittal
application and include the $100k application fee with the request.
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Role Call Vote:

City of Auburndale: In Favor
City of Bartow: In Favor

City of Davenport: In Favor
Town of Dundee: In Favor
City of Eagle Lake: Absent
City of Ft Meade: In Favor
City of Frostproof: Absent

City of Haines City: In Favor
City of Lake Alfred: In Favor
Town of Lake Hamilton: In Favor
City of Lake Wales: In Favor
City of Lakeland: In Favor
City of Mulberry: Absent

City of Polk City: In Favor

City of Winter Haven: In Favor
Polk County: In Favor

Attachment: PRWC-Minutes-09-16-20 final

Motion approved unanimously

9. Demand Management Plan Results and Next Steps

Ms. Mary Thomas, Carollo, presented a summary of the Demand Management Plan to

the Board.
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Mr. Heath mentioned that there is a grant for 1/3, SWFWMD is a loan, and staff
anticipates coming back in October with a contract with IFAS to provide conservation
assistance for those that do not have conservation staff.

10. Action Item — Project Administrator Contract and Agreement

Mr. Tom Mattiacci, City of Lakeland, provided a brief summary of the Project
Administrator selection and presented the contract to the Board for approval.

Mr. Kehoe stated in the scope of services also includes Phase 2 for construction, but the
Phase 2 has not been approved as of yet.

Mr. Mattiacci stated the option is in the contract so another selection is not needed if a
Phase 2 moves forward.

Mr. Kehoe stated we are going to approve based on funding of Phase 1.

Mr. de la Parte stated this agreement does not mandate a Phase 2.

Motion made by Commissioner Lindsey and seconded by Mayor Fultz to approve the Contract
and Agreement for Projects Administrator with the Caragh Group, LLC.

Mayor LaCascia asked how each City gets charged for the 150K annual rate.

Mr. Mattiacci stated it is currently prorated based on the projects, the funds are in the
project based on what was contributed and by the SRF loan and SWFWMD grant.
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Role Call Vote:

City of Auburndale: In Favor
City of Bartow: In Favor

City of Davenport: In Favor
Town of Dundee: In Favor
City of Eagle Lake: Absent
City of Ft Meade: In Favor
City of Frostproof: Absent
City of Haines City: In Favor
City of Lake Alfred: In Favor
Town of Lake Hamilton: In Favor
City of Lake Wales: In Favor
City of Lakeland: In Favor
City of Mulberry: Absent

City of Polk City: In Favor

City of Winter Haven: In Favor
Polk County: In Favor
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Motion approved unanimously.

Director Taylor thanked Mr. Mattiacci and the City of Lakeland for their services in this

process.
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11. Combined Projects Update

Ms. Katie Gierok provided an update to the Board regarding the Combined Projects
Phase 1.

Recess Projects Board of Directors/Commence Regular Board of Directors at 3:55
P.M.

H. Open Discussion
Commissioner Lindsey stated that Polk County has two designated seats on the SWFWMD

Governing Board. One of those seats has been empty for 2 years. Commissioner John Hall
has applied to be appointed to one of those seats.

Mr. Lindsey made a motion seconded by Mayor Mutz to authorize the PRWC Chairman to sign
a letter of recommendation for County Commissioner John Hall. Approved Unanimously.

Director Taylor stated Polk County submitted a letter of recommendation and offered it to
the members for review if they would like to submit.

I. Chair / Executive Director Report
Chair Pospichal congratulated the newly elected officers of the PRWC.
Director Taylor had an update on the Heartland Headwaters act and stated 21 projects
have bene submitted for prioritization and ranking. It will be discussed with the TAC

members in October’s meeting and brought to the Board for approval and submittal to
Tallahassee for the next budget year.
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Chair Pospichal thanked Mr. Heath for his assistance and experience serving the PRWC.

J. Adjournment
Board meeting adjourned by Chairman Pospichal at 3:58 P.M.

Next meeting November 18, 2020
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