


WHEREAS, the Project Board reviewed the Tentative Budget for FY 2020, including Water 
Project Costs, at their regularly scheduled meeting on May 15, 2019; 

WHEREAS, each Member Government was provided written notice of the Cooperative's 
Intention to adopt the Final Budget for FY 2020, along with a copy of the Tentative Budget for FY 
2020, including Administrative Expenses and Water Project Costs, prior to the Project Board's 
regularly scheduled meeting on July 17, 2019; 

WHEREAS, the Project Board conducted a public hearing on the Water Project Costs 

portion of the Final Budget for FY 2020 on July 17, 2019 setting forth the Water Project Costs, 
not including Administrative Expenses; and 

WHEREAS, the Project Board approved the Water Project Costs portion of the Flnal 
Budget for FY 2020 at their regularly scheduled meeting on July 17, 2019 In accordance with the 
vote method specified in the lnterlocal Agreement. 

NOW, THEREFORE, BE IT RESOLVED: 

Section 1. The Cooperative Project Board does hereby approve the Water Project Costs 
portion of the Final Budget for FY 2020 attached hereto as Exhibit A. 

DONE at Auburndale, Florida this 17th day of July, 2019 

Project Board of the Polk Regional Water Cooperative: 

'i�-�� 
Mayor Ti 
Chair 

Approved as to Form: 

Edward P. de la Parte 
Legal Counsel 

R J. Taylor 
Executive Director 



Phase 1 Combined Projects 

Funding and Budget 

Your region, Your water, Your voice at the table 



Summary of Revised Phase 1 Costs by Project 

Project 

Phase 1 Estimated Costs 

Peace Creek Integrated Water Supply 

West Polk LFA Deep Wells 

Southeast Wellfield 

Peace River and Land Use Transitions 

* Does not include the cost of financing 

Apr 2019 

Original Costs* Revised 

Costs 

$23,000,000 $23,000,000 

1,900,000 1,980,250 

9,300,000 8,940,734 

11,800,000 11, 117,916 

- 961,100 

Pnlk Af;Rtntlill -� 



Phase 1 Combined Projects 

Funding Allocations 

SWFWMD Line of Credit Self Funding 

Fiscal Reserved Encumbered 

Year Funds ($M) Funds ($M) 

2015 10 

2016 20 

2017 30 11.5 

2018 40 11.5 

2019 45 11.5 

2020 so 11.5 

2021 55 11.5 

2022 60 11.5 

2023 65 11.5 

1. All values as of March 2019 

Applied Approved Applied2 

($M) :Funds ($M)_ ($M) 

6.0 0.08 

1.57 6.0 0.09 

2.98 6.0 0.11 

6.0 TBD 

2. $110,000 cost of availability of money to be borne by non-self funding parties 

Your region, Your water, Your voice at the table 

1.54 

1. 32 0.21 

0.93 0.40 

Approved Applied 
Funds($M) ($M) 

10.6 1.36 

10.6 2.58 



Phase 1 Combined Projects 

Budget Recap and Budget Projections Comparison 

Original Estimated Budget 
Fiscal Year Annual Obligation* ($M) 

FY 2018 2.40 
FY2019 4.60 
FY 2020 2.95 
FY 2021 I 1.50 

Total
4 11,500,000 

1. Reflects actual expenditures 
2. Reflects projecred expenditures based on previous expenditures and revised Peace River budgets 
3. Reflects projected budget amounts for four Phase 1 Combined Projects 

Revised/Actual Est. Budget 

Annual Obligation* ($M) 

Revised 

1.571 

4.782 

3.583 

1.573 

11,500,000 

4. Projections and budgets for additional fiscal years for Phase 2 of the Combined Projects will be incorporated in subsequent budgets as estimated projects costs are developed. 



Phase 1 Combined Projects 

Budget Recap and Budget Projections Comparison 

Revised/Actual Est. Budget 

I 

Fiscal Year 

FY 2018 

FY 2019 

FY 2020 

FY2021 
�-------

Total
4 

1. Reflects actual expenditures 

Original Estimated Budget Annual Obligation* ($M) 

Annual Obligation* ($M) Revised 

2.40 1.571 

�-�----.-------

4.60 4.782 

2.95 3.583 

1.so II 1.s13 

11,500,000 11,500,000 

2. Reflects projected expenditures based on previous expenditures and revised Peace River budgets 
3. Reflects projected budget amounts fur fuur Phase 1 Combined Projects 
4. Projections and budgets fur additional fiscal years fur Phase 2 of the Combined Projects will be incorporated in subsequent budgets as estimated projects costs are developed 



Phase 1 Combined Projects 

Estimated Annual Cost Allocation for Member-Governments 

Member- Member-

Government FY 2019 FY2020 Government FY2019 FY2020 

Auburndale 338,200 253,412.70 Lake Alfred 81,209 60,849.86 

Bartow 331,004 248,020.94 Lake Hamilton 2,056 1,540.50 

Davenport 44,202 33,120.81 Lake Wales 194,285 145,577.51 

Dundee 106,908 80,106.14 Lakeland 1,195,522 895,802.33 

Eagle Lake 63,734 47,755.58 Mulberry 37,007 27,729.05 

Fort Meade 26,727 20,026.54 Polk City 80,181 60,079.61 

Frostproof 19,531 14,634.78 Polk County Utilities 1,557,365 1,166,930.81 

Haines City 245,683 184,090.07 Winter Haven 455,388 341,221.35 

Total (w/Frostproof) 4,779,004.31 3,580,898.56 



Phase 1 Combined Projects 

Funding and Budget 

Request: Approve the FY 2020 Combined Projects' Budget. 

Your region, Your water, Your voice at the table 

: 




