
POLK REGIONAL WATER COOPERATIVE 

Resolutlon 2020-02 

RESOLUTION APPROVING WATER PROJECT COSTS PORTION 

OF THE FINAL BUDGET FOR FY 2021 

The Polk Regional Water Cooperative ("Cooperative"), created pursuant to Section 

373. 713, Florida Statutes, and lnterlocal Agreement pursuant to Section 163.01, Florlda Statutes, 

in lawful session and in regular order of business properly presented, finds that: 

WHEREAS, the lnterlocal Agreement Creating the Cooperative entered into on June 1, 

2016 ("lnterlocal Agreement") provides that: 

The Cooperative shall prepare and submit reports, budgets and audits as provided 
in Sections 189.08, 189.015, 189.016, and 218.39, Florida Statutes. The 
Cooperative's budget shall contain separate cost centers for Administrative 
Expenses and Water Project Costs. Water Project Costs may be consolidated Into 
one Approved Water Project Cost center, groups of Approved Water Project Cost 
centers or into separate Approved Water Project Cost centers. The Board of 
Directors shall provide each Member Government with a notice of the 
Cooperative's intention to adopt the budget along with a copy of the tentative 
budget no later than thirty days prior to the budget hearing. The Board of Directors 
shall approve the Administrative Expense portion of the budget by a majority vote 
of the Quorum using the Normal Vote Method, except that any decision to approve 
total Member Government annual contributions In excess of two hundred 
thousand ($200,000) dollars shall be by seventy-five (75%) percent vote of the 
Quorum using the Weighted Vote Method. The Water Project Cost portion of the 
budget shall be approved by the Project 

If 
Board(s) by a majority vote of the Quorum 

using the Weighted Vote Method. the Water Project Cost portion of the budget 
Is presented as one Approved 

If 
Water Project cost center, then it must be approved 

by all project Boards. the Water Project Cost portion of the budget is presented 
as separate cost centers representing one or more Approved Water Projects, then 
each separate cost center must be approved by the Project Board(s) associated 
with each Approved Water Project. The Cooperative's duly adopted final budget 
shall be transmitted to or filed annually with the clerk or other similar official for 
each Member Government. 

WHEREAS, the Cooperative's Final Budget for FY 2021 is comprised of Administrative 

Expenses and Water Project Costs; 

WHEREAS, the lnterlocal Agreement provides for approval of the Administrative Expenses 

portion of the budget by the Cooperative Board of Directors, and approval of Water Project Costs 

portion of the budget by the Project Board; 



WHEREAS, the Project Board reviewed the Tentative Budget for FY 2021, including Water 
Project Costs, at their regularly scheduled meeting on May 20, 2020; 

WHEREAS, each Member Government was provided written notice of the Cooperatlve's 
intention to adopt the Flnal Budget for FY 2021, along with a copy of the Tentative Budget for FY 
2021, lncludlng Administrative Expenses and Water Project Costs, prior to the Project Board's 
special meeting on July 29, 2020; 

WHEREAS, the Project Board conducted a public hearing on the Water Project Costs 
portion of the Final Budget for FY 2021 on July 29, 2020 setting forth the Water Project Costs, 
not including Administrative Expenses; and 

WHEREAS, the Project Board approved the Water Project Costs portion of the Final 
Budget for FY 2021 at their special meeting on July 29, 2020 in accordance with the vote method 
specified in the lnterlocal Agreement. 

NOW, THEREFORE, BE IT RESOLVED: 

Section 1. The Cooperative Project Board does hereby approve the Water Project Costs 
portion of the Final Budget for FY 2021 attached hereto as Exhibit A. 

DONE at Auburndale, Florida this 29th day of July, 2020 

Project Board of the Polk Regional Water Cooperative: 
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Ryah J. Taylor ....., 
Executive Director 

Approved as to Form: 

Edward P. de la Parte 
Legal Counsel 
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Funding and Budget 
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Summary of Revised Phase 1 Costs by Project 

* Does not include the cost of financing          Your region, Your water, Your voice at the table

Project Original Costs* 
Apr 2019 
Revised 

Costs 

Phase 1 Estimated Costs $23,000,000 $23,000,000 

Peace Creek Integrated Water Supply 1,900,000 1,980,250 

West Polk LFA Deep Wells 9,300,000 8,940,734 

Southeast Wellfield 11,800,000 11, 117,916 

Peace River and Land Use Transitions - 961,100 



Facilitator/Mediator Budget Estimate 

        Your region, Your water, Your voice at the table 

Task Sessions Hours/Session Total Hours 

Member  Conferences 8 2 16 

Staff/TeamOne Sessions 8 1.5 12 

Conference/Session Prep 16 2 32 

Draft Agreement 2 15 30 

Follow up/Finalize 3 10 30 

Total Estimated Hours 120 

Estimated Budget $45,000 



Phase 1 Combined  Projects 
Funding Allocations 

SWFWMD Line of Credit Self Funding SRF 
Fiscal  
Year 

Reserved 
Funds ($M)  

Encumbered
Funds ($M) 

Applied  
($M) 

Approved
Funds ($M)

Applied2 

($M) 
On Hand 

($M) 
Applied  

($M) 
Approved 

Funds ($M) 
Applied  

($M) 

2015 10 

2016 20 

2017 30 11.5 6.0 0.08 1.54 

2018 40 11.5 1.57 6.0 0.09 1. 32 0.21 10.6 1.36 

2019 45 11.5 3.32 6.0 0.11 0.90 0.44 10.6 2.85 

2020 50 11.5 1.72 6.0 1.06 0.45 0.26 10.6 1.46 

2021 55 11.5 

2022 60 11.5 

2023 65 11.5 

  
 

 

        

1. All values  as of March  2020 
2. $110,000 cost  of availability  of money to  be borne  by non-self funding parties 

Your region, Your water, Your voice at the table 



Phase 1 Combined  Projects’ 
Budget vs. Expenditures 

Budgets/Expenditures by Fiscal Year (PRWC Portion) 

        

Fiscal Year 
Estimated  Annual 

Obligation Budget ($M) Actual Expenditures ($M) 

FY 2018 2.40 1.571 

FY 2019 4.78 3.321 

FY 2020 3.58 1.722 

FY 2021 2.973 

     
      

Your region, Your water, Your voice at the table

Total Expenditures to Date $6,598,894.52 
Total Project Budget 11,500,000 

1. Reflects actual Projects’ expenditures  and total spent for entire FY. 
2. Budget reflects projected expenditures based on actual Projects’ expenditures for year-to-date as of 3/31/2020.  FY2020 ends 9/30/2020. 
3. Budget includes only Phase 1 Combined Projects and may be adjusted for Phase 2 as it is implemented. 

https://6,598,894.52
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Phase 1 Combined  Projects’ 
Budget vs. Expenditures 

Budgets/Expenditures by Fiscal Year (PRWC Portion) 

Fiscal Year 
Estimated  Annual 

Obligation Budget ($M) Actual Expenditures ($M) 

FY 2018 2.40 1.571 

FY 2019 4.78 3.321 

FY 2020 3.58 1.722 

FY 2021 2.973 

Total Expenditures to Date $6,598,894.52 
Total Project Budget 11,500,000 

1. Reflects actual Projects’ expenditures and total spent for entire FY. 
2. Budget reflects projected expenditures based on actual Projects’ expenditures for year-to-date as of 3/31/2020.  FY2020 ends 9/30/2020. 
3. Budget includes only Phase 1 Combined Projects and may be adjusted for Phase 2 as it is implemented. 

https://6,598,894.52


Phase 1 Combined Projects  
Estimated  Annual Cost Allocation for Member-Governments 

        

     
      Your region, Your water, Your voice at the table

Member-
Government FY  2020 FY 2021 

Auburndale 258,018.28 210,055.28 

Bartow 252,528.53 205,586.02 

Davenport 33,722.75 27,454.03 

Dundee 81,562.01 66,400.45 

Eagle Lake 48,623.51 39,584.89 

Fort Meade 20,390.50 16,600.11 

Frostproof1 14,900.75 12,130.85 

Haines  City 187,435.77 152,593.35 

Member-
Government FY  2020 FY  2021 

Lake Alfred 61,955.76 50,438.81 

Lake Hamilton 1,568.50 1,276.93 

Lake Wales 148,223.27 120,670.05 

Lakeland 912,082.85 742,535.84 

Mulberry 28,233.00 22,984.77 

Polk City 61,171.51 49,800.34 

Polk County Utilities 1,188,138.88 967,275.84 

Winter Haven 347,422.79 282,840.39 
(1) Frostproof’s portion was included in original budget for approximately $46.3k and is retained in the 

budget for clarity of values.  This amount has not been encumbered by current contractual obligations. Total (w/Frostproof) 
3,645,978.66 2,968,227.96 



        

Phase 1 Combined Projects 
Funding and Budget 

Questions? 

Your region, Your water, Your voice at the table 




