PRWC Board of Directors

Regular Meeting
July 26, 2023




Regular Meeting
July 26, 2023

A. Call to Order

B. Recognition of New Board Members

C. Agenda Revisions

D. Public Comments



E. Consent ltems

° |Item E.1 — March 2023 Regular BOD Meeting Minutes
° Item E.2 — April 2023 Special BOD Meeting Minutes
° Item E.3 — May 2023 Regular BOD Meeting Minutes

° |tem E.4 — Approve Resolution 2023-18 Regarding
Signature Authority for SRF Disbursement Requests

Staff recommend approval of the Consent Agenda




[ 0K RECIONAL F.1. Regular BOD Agenda

Legislative Update -
Heartland Headwater

Protection & Sustainability
Act (Information Item)




2023 Legislative Update

Polk Regional Water Cooperative

By
Frank Bernardino
Anfield Consulting




Water Resources Policy
SB 346 - Public Construction (Chapter No. 2023-134)

* Requires that contract for construction services to include a prescribed process to
determine the estimated cost to complete the projects that remain after substantial
completion of the overall construction project.

* Distinguishes the reasonable time for the develop the punch list—allowing up to
30 days for contracts under $10 million, and up to 45 days for contracts of $10
million or more.

* Allows a local government to retain up to 150% of the estimated cost to complete
items on the punch list which must be paid upon completion of those punch list
projects—barring a good faith dispute, but most pay remaining contract balance
within 20 days of its receipt of a proper invoice or payment request.

* Defines a public works project as any activity that is paid for with any state
appropriated funds. Prohibits geographic location restrictions for the sourcing of a
contractor, supplier, or carrier; and wage rate and employee benefit prescriptions;
and limits on the source of employee recruitment, training, or hiring.




HB 1379 - Environmental Protection (Chapter No. 2023-169)

* Requires any local government within a BMAP within to include within the capital
improvement element of its comprehensive plan a list of projects necessary to achieve
the pollutant load reductions attributable to the local government as established in the
BMAP.

* Requires the applicable 5-year implementation milestone for new or revised BMAPs
to include a list of projects that will achieve the pollutant load reductions needed to
meet the total maximum daily load (TMDL) or the load allocations established
pursuant to 403.067(6), F.S., and each project must include a planning-level cost
estimate and an estimated date of completion.

* Prohibits the installation of new onsite sewage treatment and disposal systems
(OSTDSs) within a BMAP area adopted under s. 403.067, F.S., a reasonable assurance
plan, or a pollution reduction plan where connection to a publicly owned or investor-
owned sewerage system is available.

* On lots of 1 acre or less within such areas where a central sewerage system is not
available, the bill requires the installation of enhanced nutrient-reducing OSTDSs or
other wastewater treatment systems that achieve at least 50 percent nutrient reduction
compared to a standard OSTDS.

P




HB 1379 - Environmental Protection (Continued)

* Authorizes DEP to provide grants for projects that reduce the amount of nutrients
entering waters that: are not attaining nutrient or nutrient-related standards; have an
established TMDL; or are located within a BMAP area, a reasonable assurance
plan area adopted by final order, an accepted alternative restoration plan area, or a
rural area of opportunity.

* Requires DEP, relevant local governments, and relevant local public and private
wastewater utilities, as part of a BMAP that includes an Outstanding Florida
Spring, to develop an OSTDS remediation plan for a spring if DEP determines
OSTDSs within a BMAP contribute at least 20 percent of nonpoint source nitrogen
pollution or if DEP determines remediation is necessary to achieve the TMDL.




SB 162 Water and Wastewater Facility Operators (Chapter

No. 2023-204)

Requires issuance of reciprocity licenses for water and wastewater treatment plant
operators who are licensed by another state, the federal government, a territory or
tribal government with “comparable” license examination to Florida.

Requires issuance of reciprocity licenses for applicants who performed comparable
water or wastewater operator duties in U.S. Armed Forces.

Defines “water and wastewater facility personnel” to mean any employee of a
governmental authority, utility, state, municipal, or county sewerage system, or
public water system.




SB 170 - Local Ordinances (Chapter No. 2023-309)

» Before enactment of a proposed ordinance, local government must prepare a
business impact estimate of direct economic impact of ordinance on private
business, estimated regulatory costs, and number of businesses affected.

* Enforcement of ordinances suspended if challenged within 90 days of adoption.

* Does not apply to ordinances required for compliance with state or federal law or
regulation, budgeting, implementation of a contract.

* Provides that courts may assess attorney’s fees and costs against a local
government if a local ordinance is challenged on the grounds that the ordinance is
arbitrary or unreasonable.

* Provides for continuance of consideration of proposed ordinance at public
meetings without further noticing, addressing recent appellate decision.




SB 250 - Natural Emergencies (Chapter No. 2023-304)

Makes the provision prohibiting local governments located in part or in whole
within 50 miles from the locations where Hurricanes lan or Nicole made landfall
from proposing or adopting more restrictive or burdensome amendments to its
comprehensive plan or land development regulations OR from proposing or
adopting a moratorium on construction, reconstruction, or redevelopment of any
property damaged by the hurricanes before October 1, 2024. These provisions are
retroactive to September 28, 2022.

Tolls and extends building permits following an emergency declaration retroactive
to September 28, 2022 from six to 24 months and caps such extension at 48
months in the event of multiple natural emergencies.

Temporarily increases the threshold for the use of continuing contracts under the
CCNA for construction projects related to Hurricane Ian site specific response or
remediation to $15 million per project. This provision applies to contracts executed
through December 31, 2023. This provision expires July 1, 2026.




SB 250 - Natural Emergencies (Continued)

Requires the Division of Emergency Management to post on its website a model
debris removal contract for the benefit of local governments.

Encourages local governments to create emergency financial plans in preparation
for major natural disasters.

Provides that counties and municipalities cannot prohibit a resident from placing a
temporary residential structure on their property for up to 36 months following a
natural emergency under certain circumstances.

Authorizes local governments to create specialized building inspection teams
following a natural disaster and encourages interlocal agreements for additional
building inspection services during a state of emergency.

Requires local governments to expedite the issuance of permits following a natural
disaster.




FY 23-24 General Appropriations

Total Budget $116.5 Billion (7% Increase)

Everglades Restoration — $574.6 million
Flood and Sea-Level Rise - $300 million
Springs Restoration - $50 million
Local Water Projects - $398 million
Drinking Water

= State Revolving Loan - $204 million
Alternative Water Supply - $60 million

Small Communities Grants - $34.6 million
Lead Service Line Replacement Grants - $111.6 million
PFAS Remediation - $39.4 million




FY 23-24 General Appropriations

= Wastewater

= State Revolving Loan - $304.6 million

= Statewide Wastewater Grants - $200 million

» Small County WW Treatment Grants - $11.5 million
= Water Quality Improvements

= Agricultural BMP’s Implementation - $35 million
Total Maximum Daily Loads $40 million
Indian River Lagoon WQJ - $104.9 million
Florida Keys Stewardship Act Implementation - $20 million
Blue Green Algae & HAB - $20.8 million
Petroleum Tank Clean-up - $195 million




Funding for Polk County Governments

= PRWC Heartland Headwaters Implementation -
= SE Wellfield Construction & Land Acquisition - $7,076,500
= West Polk Wellfield Design and Construction - $1,423,500

= Bartow Emergency Generators -

= Frostproof WW Extension on Fir Avenue -

= Haines City Lift Station Resiliency & Emergency
Operations Improvements — Phase 1

= Haines City Sewer Lift Station -22 Replacement
and Associated Force-main Upgrades -

= Winter Haven — Lake Silver*

Total

Note: In 2023-24 Polk County received $28,629,475

8,500,000

1,500,000
992,310

1,406,466

2,500,000
250,000

$15,148,776
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Questions?

Frank Bernardino
Anfield Consulting
frank@anfieldflorida.com
(561) 718-2345




F.2. Regular BOD Agenda

Executive Director Contract
Amendment (Action Item)




[ ROk REGIONAL F.2. Regular BOD Agenda

Recommendation:

Approve the 1st Amendment to the Executive
Director Employment Contract




F.3. Regular BOD Agenda

Accept Independent Auditors
Report for Fiscal Year 2022
(Action Item)




Independent Auditor’s Report

(Page 1-3)
Required by AICPA auditing standards

* Type of Opinion Issued: Unmodified (“Clean”) Opinion.

* Financial Statement are free of material errors and are
presented in accordance with Generally Accepted Accounting

Principles (GAAP).
» Fair representation of what happened during the year.
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Report on Internal Control and Compliance

(Page 22-23)
Established by the Comptroller General of the United States and required by the Rules of the

Auditor General of the State of Florida.

 One material weaknesses in internal control identified as a
result of material audit adjustments. See page 28 for detail.

* No instances of honcompliance reported.
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Report on Compliance with Section

218.415, Florida Statutes

(Page 24)
Required by the Rules of the Auditor General of the State of Florida.

» The Cooperative was in compliance with Section 218.415,
Florida Statutes which provides rules for investments and

Investment policies.
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Report on State Loan Compliance and

Internal Control Over Compliance

(Page 25-28)

Required by Section 215.97, Florida Statutes

 No material weaknesses in internal control over compliance
identified.

* Type of Opinion Issued: Unmodified ("Clean”) Opinion

« The Polk Regional Water Cooperative complied, in all material respects, with the
compliance requirements of the SRF Loan Agreement DW532000 and the
requirements in the Department of Financial Services’ State Projects Compliance
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Management Letter

(Page 29-31)
Required by the Rules of the Auditor General of the State of Florida.

* No adverse findings or recommendations

® POLK REGIONAL ==
WATER COOPERATIVE




Governance Letter

(Separate Report)
Required by AICPA auditing standards.

» No disagreements with management.
 No difficulties encountered while performing our audit.

 Audit adjustments.

» See report for detail of the material audit adjustments.
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[ ROk REGIONAL F.3. Regular BOD Agenda

Recommendation:

Accept the FY2022 Audit Report




[ 0K RECIONAL F.4. Regular BOD Agenda

Preliminary PRWC
Administrative and

Conservation Budgets -
FY2024 (Information Item)




Preliminary Annual Administrative Budget

Expenditures

Polk Regional Water Cooperative
Preliminary Annual Budget - Expenditures
Fiscal Year 2023 - 2024

[ FY 2018 | FY 2019 | ] FY 2020 | T FY 2021 | [ FY 2022 | FY 2023 | ] FY 2024 |
Actual Actual Actual Actual Actual 12 Month Budget 6 Month Budget Actual (6 Months) Proposed

I — I —— — —— E— I—
Member Funding $ 195,000 | | $ 198,000 | | $ 198,000 || $ 198,000 || S 198,000 | | $ 235,000 | $ 117,500 | $ 117,500 $ 260,078
Interest $ 1,608 || $ 675 || $ 560 || $ 560 || $ 201 (| $ - $ - $ 329 $ -
Demand M nent Plan $ - $ 35,440 || $ 130,863 || $ 130,863 || S - $ - $ - $ - $ -
Miscellaneous $ 1,500 || $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL REVENUE | $ 198,108 | | $ 234,115 || $ 329,423 || $ 329,423 || $ 198,201 | | $ 235,000 | $ 117,500 | $ 117,829 | [ $ 260,078
| |
Executive Director S 4,167 115,000 S 120,750
Administrative Assistant S - 5,000 S 5,000
Project Manager/Engineer S - 19,000 S 10,000
Financial Manager S - - $ -
Construction Technician S - $ -
[ staffsubtotal [s 1s7%0]
I
Accounting Services S 16,501 28,000 14,000 18,210 S 35,000
Audit Services S 10,000 20,000 10,000 ° S 23,500
Legal Services s 39,844 45,000 22,500 37473 | | $ 55,100
Legislative S - - - - S -

PROJECTED OFFICE INCIDENTALS

Bank Charge $ - S 133 61|[$ 613 862 $ -
Advertising / Public Notices S - S 661 ||S 1,876 || $ 1,876 | | $ 1,635 S 1,800
Supplies S - S - S - S - S ° $ 400
Registration / Dues $ - S - S - S = $ = $ -
State Fees / Assessment ($175/yr) S - S 175 || $ 175 || $ 175 || $ 174 S 175
Travel $ - $ - S - 5] o $ ° $ -
Equipment / Furnishings S - S - S - 5 S = $ 353
Inclusive (not categorized) S 2,405 | | $ 1,265 || S - S - S 25,642 S 8,000




Preliminary Annual Administrative Budget

Revenues

Polk Regional Water Cooperative
Preliminary Annual Budget - Revenues
Fiscal Year 2024

2021 Annual % of Total FY 2024
Average Water 2021 Water
Proposed
Use (MGD) Use

MEMBER FUNDING COSTS
Lakeland 22.78 30.32% S 78,832.00
Polk County 17.91 23.84% S 61,984.00
Winter Haven 10.40 13.84% S 35,984.00
Haines City 6.00 7.99% S 20,774.00
Auburndale 5.94 7.91% S 20,566.00
Bartow 3.05 4.06% S 10,556.00
Lake Wales 2.72 3.62% S 9,412.00
Lake Alfred 1.03 1.37% S 3,562.00
Davenport 2.03 2.70% S 7,020.00
Dundee 0.81 1.08% S 2,808.00
Fort Meade 0.59 0.79% S 2,054.00
Mulberry 0.42 0.56% S 1,456.00
Polk City 0.39 0.52% S 1,352.00
Frostproof 0.35 0.47% S 1,222.00
Eagle Lake 0.43 0.57% S 1,482.00
Lake Hamilton 0.29 0.39% S 1,014.00
Highland Park
Hillcrest Heights

Subtotal 75.14 100.00% S 260,078.00




Preliminary Annual Conservation Budget

Expenditures

Polk Regional Water Cooperative
Preliminary Annual Budget - Expenditures
Fiscal Year 2023 - 2024

FY 2023
Proposed

REVENUE I

Member Funding S 75,000
Heartland Grant S 75,000
Miscellaneous S -

TOTAL REVENUE | S 150,000

Conservation Coordinator

OUTSIDE SUPPORT

Conservation Consultant 150,000

|

v |V n | nn R w
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PROJECTED OFFICE INCIDENTALS
Advertising / Public Notices

Supplies

Postage

Print / Reporduction

Registration / Dues

Telephone / Communication

Travel

Equipment / Furnishings

Inclusive (not categorized)




Preliminary Annual Conservation Budget

Revenues

Polk Regional Water Cooperative
Preliminary Conservation Budget - Revenues
Fiscal Year 2023 - 2024

2021 Annual % of Total FY 2023
Average Water 2021 Water Proposed
Use (MGD) Use

MEMBER FUNDING COSTS
Lakeland 22.78 30.32% S 22,737.56
Polk County 17.91 23.84% S 17,876.63
Winter Haven 10.40 13.84% S 10,380.62
Haines City 6.00 7.99% S 5,988.82
Auburndale 5.94 7.91% S 5,928.93
Bartow 3.05 4.06% S 3,044.32
Lake Wales 2.72 3.62% S 2,714.93
Lake Alfred 1.03 1.37% S 1,028.08
Davenport 2.03 2.70% S 2,026.22
Dundee 0.81 1.08% S 808.49
Fort Meade 0.59 0.79% S 588.90
Mulberry 0.42 0.56% S 419.22
Polk City 0.39 0.52% S 389.27
Frostproof 0.35 0.47% S 349.35
Eagle Lake 0.43 0.57% S 429.20
Lake Hamilton 0.29 0.39% S 289.46

Subtotal 75.14 100.00% S 75,000.00




F.5. Regular BOD Agenda

PRWC Reserve Policy
(Information Item)




Reserve Polic

Reserve Policy
For

Polk Regional Water Cooperative

L PURPOSE AND SCOPE

| | L]

> Reserve Poli cy-e€ stablishes e 105 o e Mt B Resion, 3 e (e NI s mint.
mum requirement of debt service coverage compliance of not less than one hundred fifteen
(115%) percent of the aggregate Bond Service Requirement that includes all debt service
L] L] payments on senior lien debt, which also includes the line-of-credit issued pursuant to the
m I n I m u m I e Ve I S fo r MBR. The senior debt issued through the State Revolving Loan Program also requires a
minimum debt service coverage of one hundred and fifteen (115%) percent. These require-
ments necessitate the establishment of a Reserve Policy (“Policy™) by the Polk Regional

Water Cooperative (“Cooperative™).

L]
d e S I | l a te d fl l | l d S The purpose of this Policy 1s to provide adequate annual net cash flows and to accumulate
appropriate reserve funds over time to establish the Cooperative’s financial position and

credit. In order to accomplish this goal, the Cooperative shall establish a minimum debt
service target of one hundred twenty-five (125%) percent of the aggregate annual debt ser-
vice payments on all senior lien and subordinate obligations. which shall be calculated
using the same assumptions as set forth in the definition of Bond Service Requirement in

> Finance Workgroup - (3) areas of

As provided in the Implementation Agreements, the sum of all principal and interest pay-
ments on debt and associated required coverage allowance of one hundred and twenty-five

- (125%) percent are included in each member’s estimated future Base Rate Charge. The
u n S S O u e reVI eWe draft Business Plan Report dated December 16, 2022 estimated that the amount of cash
reserve funds created based on the targeted compliance results will accumulate over time,
resulting in an annual average contribution by the Project Participants of approximately six
million dollars ($6,000.000.00) per year by Fiscal year 2032, when principal and interest
on the proposed Water and infrastructure Financing and Innovation Act (“WIFIA™) Loans
o F I I . ‘become due. As outlined in the next section, this policy identifies three (3) priority cash
O OWS a Ste r O n e S O u t I O n reserve funding levels. Revenues resulting from the twenty-five (25%) percent debt service
coverage requirement on the State Revolving Fund loans that were issued pursuant to the
Combined Projects Implementation Agreement, will be allocated among all active Coop-
erative Projects based on each Project Participant’s Water Cost Proportionate Share in each
project.

Unless otherwise defined, capitalized words have the same meaning as ascribed to them in
the MBR.

Polk Regional Water Cooperative Reserve Policy Page 1



Debt Service Reserve Fund (DSRF)

o  Required by the Master Bond Agreement for senior
©©  (WIFIA) and subordinated debt obligations

DSRF = (50%) percent of the maximum WIFIA Debt
$ Service on the WIFIAin any Fiscal Year (Restricted)



Renewal and Replacement Fund

Renewal and Replacement Fund - Annual deposit shall not
$ exceed five (5%) percent of the prior Fiscal Year’'s Gross
Revenue. An annual deposit is required until the balance in the
Renewal and Replacement Fund equals the greater of:
* 4 million dollars ($4,000,000.00);
« 2 million dollars ($2,000,000.00) for each active PRWC
Project or
* Annual Capital Replacement and Renewal Cost for all
Cooperative Projects for the upcoming Fiscal Year



Qﬁ?ﬁ'ﬁ@&ﬁé%ﬁk Master Bond Resolution (Flow of Funds)

Gross Revenues

Operations and Maintenance Fund Day to Day Operations

Debt Service Fund WIFIA/LOC / SRF Payments

DSRF as required WIFIA Loan Requirement

R&R Fund 5% of Gross Rg\{enues up to
$4 million

Subordinate Secondary Loan Obligation
Debt Service None Currently

Rebate
Fund None Currently

Any LanUV 90 Days Cash on Hand
Purpose




F.6. Regular BOD Agenda

City of Lake Wales Alternative
Water Supply Project (Action
Item)




City of Lake Wales AWS Project

« Timeline
. May 3, 2023
«  City provided letter with intent to develop independent AWS project

 Activates the 90-day period under Interlocal Agreement (Section 2.10(D))

» PRWC needs to determine if project should be on the nominated, candidate
or approved project list

» Lake Wales request the project not be included under PRWC
« May 4, 2023

» PRWC letter requesting additional information
«  May 12, 2023

City provided report “Initial Feasibility Assessment — LFA Water Supply and
Treatment System” )45

« May/June 2023
» PRWOC reviewed report




City of Lake Wales AWS Project

PRWC findings/recommendations
» Review ability to obtain a Water Use Permit
« Use data from Southeast Wellfield in regards to disposal of RO concentrate
« Review LFA water quality in relation to disposal of concentrate in wastewater stream

» Review treatment process (addition of scale inhibitors, degasification, concentrate
treatment) and water recovery percentage

e Continue to assess costs
»  City should discuss co-funding with SWFWMD
* No need for PRWC to make recommendation to District

» Conclusion

 City of Lake Wales AWS project does not represent a feasible regional water supply
project for the PRWC



[ ROk REGIONAL F.6. Regular BOD Agenda

Recommendation:

Staff recommend that the PRWC does not adopt
the project as a nominated, candidate, or
approved project under the PRWC Interlocal

Agreement




July 26, 2023

RECESS:
PRWC REGULAR BOARD OF DIRECTORS

COMMENCE:
COMBINED PROJECTS BOARD OF DIRECTORS




G.1. Combined Projects BOD Agenda

Preliminary Combined
Projects Budget — FY2024
(Information Item)




Combined Projects Budget Overview

January 2022
Revised'

Combined Projects Phase 1 $32,040,483

Peace Creek Integrated Water Supply $1,980,250 Completed
West Polk LFA Deep Wells $8,940,734 Completed
Southeast Wellfield $11,117,916 Completed
Peace River and Land Use Transitions $961,100 Completed
Other Project Expenses & Frostproof Reconciliation $190,483 Completed
Test Production Wells SE TPW #3 and WP TPW #2 $8,850,000 Ongoing

1. Does not include the cost of financing. Includes total project budget for PRWC and SWFWMD.



Combined Projects Budget — July 2023

Fiscal Year Estimated Annual PRWC Actual ::Vz:l:ditures
Obligation Budget ($M) '

FY 2018 $2.40 $1.57"
FY 2019 $4.78 $3.32"
FY 2020 $3.58 $3.52"
FY 2021 $2.97 $2.02"
FY 2022 $1.26 $0.72'
FY 2023 $1.332 $1.31°
FY 2024 $3.39 -

1. Reflects actual Projects’ expenditures and total spent for that fiscal year.
FY 2022-2024 budgets were adjusted based on the November 2021 BOD meeting resolution to include the SE TPW #3 and WP TPW #2, at a cost of $4,450,000 each
and $284,482.21 for other expenses and elimination of Frostproof expenses.

3. Budget reflects actual Projects’ expenditures for year-to-date as of 4/30/2023. Additional expenditures will be incurred through 9/30/2023.

4, Reflects only PRWC portion of the budget.



[COIMKREGONL.  G.2. Combined Projects BOD Agenda

Approve the SWFWMD Grant
Agreement 22CF0004005
(Q309) and the TeamOne

Change Order for the West Polk
Project TPW-2 (Action Item)




> Test Production Well #2 (West Polk
Wellfield) requested by SWFWMD to
provide further assurance of source
water quality and quantity

° Confirms treatment process
approach

°Early construction necessary to
support final design phase

o

" West Polk WPF

= and TPW #1 Site ¢

RsEdn.

— I =i
o FET /
; T
Fos. %
= GEORGE' WIiEELER

wx TPW#2 Location

NW Wellfield

Diam (in.)

Diam (in.)

m (in.)

WPLFA WPF

® PH1
. PH2

L] PH3
NW Wellfield Alignment PH 1

NW Wellfield Alignment PH 2

30

-
| NW Wellfield Alignment PH 3

WP Well Site Boundary

1
Parcel




Cost Summary

District agreed to co-fund 50% of engineering, and construction under Project No. Q309
PRWC responsible for 100% of land cost (to be purchased with Heartland funds)

District applied for AWS grant on behalf of the PRWC; awarded $1,228,000 for the project to
be split between District and PRWC.

District Portion

Element Total (Q308) PRWC Portion
Construction and Contingency S 3,335,000 S 1,667,500 |S 1,667,500
Construction Oversight and Testing S 675,000 S 337,500 |S 337,500
Design, Permitting, Bidding S 115,000 S 57,500 |[S 57,500
Subtotal Project Cost (without Land) S 4,125000 S 2,062,500 |S 2,062,500
Estimated Land S 300,000 S - S 300,000
AWS Grant S (1,228,000) S (614,000) S (614,000)
GRAND TOTAL S 3,197,000 S 1,448,500 S 1,748,500




Recap of Previous Activities

> January 2022: BoD authorized staff to increase the existing SRF planning loan to
include up to $4,425,000 in project expenses with up to $2,062,500 reimbursed by
SWFWMD

> January 2022: BoD increased the Combined Project cost share table to
accommodate TPW #2 costs

> September 2022: BoD approved A.C. Schultes S
contract to complete Test Production Well #3 for [sssEs
Southeast Wellfield. Future action will be :
required by this BoD to amend contract to
include second test well.




Next Steps

> TeamOne to work with PRWC staff to secure property for TPW#2 under current
contract.

> TeamOne to design TPW#2 and prepare bid documents.

> PRWC staff to work with AC Schultes on change order for BoD approval (future
task).

°Initiate drilling in January 2024.



[COIMKREGONL.  G.2. Combined Projects BOD Agenda

Recommendation:

Staff recommends that:
1) The Board approve grant agreement 22CF0004005

(Q309) with SWFWMD,

2) The Board authorize the Executive Director to amend
the Carollo Engineers (TeamOne) contract for up to
$459,408 for design, drilling oversight, testing, and
reporting for TPW-2




July 26, 2023

RECESS:
COMBINED PROJECTS BOARD OF DIRECTORS

COMMENCE:
SOUTHEAST WELLFIELD BOARD OF DIRECTORS




H.1. SE Wellfield Projects BOD Agenda

Preliminary Southeast
Wellfield Project Budget
(Information Item)




SE WPF Overview - July 2023

Project Task Estimated Budget'

Program Management $2,600,000
g = Design, Permitting, and Pre-Construction Services $11,225,000
% é o Construction, Construction Engineering, and Asset Management? $171,471,667
= 3 Future Expansion Costs? $43,333,333
5 Subtotal® $228,630,000
= Land® $125,000
g Cost Inflation Indexing $18,900,000
S Other Expenses* $757,184
ke Subtotal? $19,782,184
Grand Total $248,412,184

1. Budgeted costs are based on a 7.5 MGD initial phase witha 12.5 MGD buildout.
To account for the expansion of Phase 1 from 5 to 7.5 MGD and to comply with the Business Plan (Nov 2022), $21.6 million of future costs was moved to construction. The July 2022
SWFWMD Cooperative Funding Agreement (CFA) will need to be amended in the future to reflect this change.

3. Construction and land costs are based on the SE Preliminary Design Report and are subject to change as the design is further developed.

4, Other expenses include legal fees, bond council fees, and financial services.



SE TM Overview - July 2023

Project Task Estimated Budget

B Program Management! $2,600,000
g = Design, Permitting, and Pre-Construction Services' $20,450,000
% é o Construction, Construction Engineering, and Asset Management!' 2 $133,926,000
= 3 Future Expansion Costs' $0
5> Subtotal $156,976,000
I Land? $21,229,000
g Cost Inflation Indexing $17,125,000
S Other Expenses® 2,000,000
ke Subtotal $40,354,000
Grand Total $197,330,000

1. These costs represent the SWFWMD Cooperative Funding Agreement (CFA) as of July 2022.
2. Construction and land costs are based on the SE Preliminary Design Report and are subject to change as the design is further developed.
3. Other expenses include legal fees, bond council fees, and financial services.



TER 0%3 0“%, Southeast WPF and TM Budget by Fiscal Year — July 2023

Estimated Annual Sl .SWFWMD SAUELL ;_Ann_ual Actual Expenditures
Costs ($M)’ Co-Funding/Grants| PRWC Obligation (SM)
$M)? $M)
FY 2022 $7.56 $3.78 $3.78 $1.90
FY 2023 $34.97 $10.40 $24.57 $8.30
FY 2024 $28.40 $8.62 $19.78 -
FY 2025 $152.61 $68.30 $84.31 -
FY 2026 $152.61 $68.30 $84.31 -
FY 2027 $26.16 $11.74 $14.41

Phase 1 Subtotal $402.31 $171.14 $231.17 -m-

Future $43.43

$21.67

$21.72

$445.74 $192.80 525269 $10.20

1.
2.
3.

Budgeted costs include an estimated $17.1M for cost inflation indexing.

SWFWMD co-funding and grant costs do not include land or Other Expenses.

Costs to be financed through WIFIA and SRF. Amount could be reduced with additional grant funding and does not include the cost of financing.




H.2. SE Wellfield Projects BOD Agenda

Update on Southeast Wellfield
Project (Information Item)




* Production Wells

* Injection Well IW-1

« Water Production Facility
 Transmission Mains

« Land Acquisition

* Permitting



Production Wells

« Test Production Well No. 3
« Construction on-going
* Initial water quality is within expected
range

« Aquifer performance test scheduled for
fall 2023

 Final completion anticipated December
2023

Site acquisition complete for Well No. 10
Site acquisition in progress for Well No. 11

Remaining wells to be constructed by
CMAR




Injection Well IW-1

e Drill rig mobilization in progress
 Pit casing and pad monitoring wells installed
» Power and drill pipe delivered to site
545 calendar days contract duration

 Final completion October 2024
* Injection well testing scheduled for August 2024 %
 Construction agreement allows for £

consideration of a future change order to
construct a second injection well (if required)




Water Production Facility

» 60% design drawings delivered April 28, 2023
» 60% technical specifications delivered May 12, 2023

* Review of 60% design and VE items on-going

* 90% design to commence upon completion of CMAR
review

« Approval of bidding budget per Implementation
Agreement (CMAR GMP)
« Early bid packages (i.e, long-lead equipment items)
anticipated later this year
 Construction Notice to Proceed (NTP) anticipated fall
2024




Transmission

* All 60% design packages complete o] P AN
«  90% design to commence upon completion e \ A
of CMAR review Auburndale
« Approval of bidding budget per e
Implementation Agreement (CMAR GMP) o Winter Haven | Dindee
« Construction NTP anticipated fall 2024 - W

Lake

 Seven (7) construction contracts \‘v/

Bartow

Lake Wales @ < [
Alturas I




Transmission Mains

« Early bid package being prepared for

Detour Road, Alford Road, Edwards Road
corridors (Lake Hamilton area)
» Several residential developments in

construction or starting construction in next

12 months

 Building segments now will reduce
construction cost

« Bidding anticipated in August/September

2023

» CMAR will prepare GMP for Board
approval based on bids

Davenport

Lake Alfred
Haines City

Scenic Terrace &

Auburndale N
Hamilton Bluffs

Lake
Hamilto

Lakeland

Winter Haven Dundee

Eagle
Lake

Bartow

Lake Wales wrP
Alturas I



Land Acquisition

Davenport

* Preparation of legal descriptions/sketches on-

Lake Alfred

gOing \ Haines City
« Acquisition activities (i.e., appraisals and Auburndale
offers) have commenced Hamion
« Package #6 (Boy Scout Road to Lake Park e fimachiaie ||, Gndee
Road) previously approved by Board Eagle
» Package #7 (Mountain Lake) on today’s Board \VI/HLJ._
agenda Bartow " Lake Wales @ =
- Package #5 (Mammoth Grove Road) Alturas |

@mmm  Water Transmission Park
SSSSS
-—

scheduled for September Board meeting | e . Babson i



Permitting
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 WUP Modification
» Permit modification to initiate this summer

» Updates on member demands, project
phasing and compliance dates required per
special conditions

 Pre-application meetings on-going



Southeast Wellfield Update

Questions?



pPULK REGIONAL H.3 H.4 and H.5. SE Wellfield PrOjeCtS BOD
WATER COOPERATIVE A ge N d a

Adopt Resolutions 2023-15, 2023-16 and
2023-17 Resolutions of Necessity to Acquire
Specified Parcels to Implement the

Southeast Lower Floridan Aquifer Water

Production Facility and Transmission Line
Projects (Action Item)




Background

 Cooperative Board approved construction of SEWF raw water and
finished water transmission mains pursuant to Resolution 2023-06

* Resolutions 2023-15, 2023-16 and 2023-17 constitute Parcel
Resolutions

« Authorizes the Cooperative to acquire permanent easements over 8 parcels
(Exhibits A & B) and temporary construction easements over 19 parcels
(Exhibits C & D); resulting in access for over 5 miles of pipeline construction.

* Acquisition by negotiation, contract or legal proceedings

* Includes eminent domain proceedings pursuant to Chapter 73 and 75, Florida
Statutes
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Design
Segment 7 Design
Segment 6

Overall Progress

 Temporary and/or permanent
easements needed on over 300
parcels, across 11 segment
packages

* With today’s update, resolutions
to pursue condemnation (if
necessary) for all of Segment 6
and 7 parcels have been
approved



[ ROk REGIONAL H.3. SE Wellfield Projects BOD Agenda

Recommendation:

Adopt Resolution 2023-15 Parcel Resolutions of

Necessity to Acquire Specified Parcels (Land
Acquisition Package #7-A) to Implement the
Southeast Lower Floridan Aquifer Water
Production Facility and Transmission Line
Projects.




[ ROk REGIONAL H.4. SE Wellfield Projects BOD Agenda

Recommendation:

Adopt Resolution 2023-16 Parcel Resolutions of

Necessity to Acquire Specified Parcels (Land
Acquisition Package #7-B) to Implement the
Southeast Lower Floridan Aquifer Water
Production Facility and Transmission Line
Projects.




[ ROk REGIONAL H.5. SE Wellfield Projects BOD Agenda

Recommendation:

Adopt Resolution 2023-17 Parcel Resolutions of

Necessity to Acquire Specified Parcels (Land
Acquisition Package #7-C) to Implement the
Southeast Lower Floridan Aquifer Water
Production Facility and Transmission Line
Projects.




July 26, 2023

RECESS:
SOUTHEAST WELLFIELD BOARD OF DIRECTORS

COMMENCE:
WEST POLK WELLFIELD BOARD OF DIRECTORS




[CORMKRECIONAL  1.2. WP Wellfield Project BOD Agenda

Preliminary West Polk Wellfield
Project Budget - FY2024

(Information Item)




West Polk WPF and TM Overview — July 2023

- Project Task Estimated Budget'

E'(S = Program Management? $3,869,930
% é _< Design, Permitting and Preconstruction Services? $12,305,384
E “g_ Construction , Construction Engineering, and Asset Management' $102,704,686
5 | Future Costs? $95,224,000
Subtotal* $214,104,000
§ Cost Inflation Indexing 14,040,000
% Land® $6,968,000
= Other Expenses® 508,200
= Subtotal® $21,516,200
Grand Total $235,620,200

1. Costs are based on an initial 2.5 MGD WPF with a buildout of 10 MGD and based on the West Polk PDR.
. Co-funded budget is based on the July 2023 SWFWMD CFA. The November 2022 Business Plan was developed before the CFA was finalized.
3. Other expenses include legal fees, bond council fees, and financial services-



Fiscal Year

Costs ($M)!
FY 2022 $0.00
FY 2023 $7.18
FY 2024 $11.89
FY 2025 $12.57
FY 2026 $54.37
FY 2027 $54.37

Estimated Annual

Current SWFWMD
Co-Funding/Grants
$M)’

$0.00
$1.85
$3.95
$5.75
$23.94
$23.94

Estimated Annual
PRWC Obligation
$M)?

$0.00
$5.33
$7.94
$6.83
$30.42
$30.42

Actual Expenditures

($M)?

Phase 1 Subtotal $140.38 $59.44 $80.94 $0 38

Future

$95.24

$47.61

$47.63

ot | $23562 | $107.05 $128.57 50.38

1.
2.
3.

SWFWMD co-funding and grant costs do not include land or Other Expenses.
Costs to be financed through WIFIA and SRF. Amount could be reduced with additional grant funding and does not include the cost of financing.

Actual expenditures through April 2023.



[.1. WP Wellfield Project BOD Agenda

Update on West Polk Wellfield
Project (Information Item)




WUP Issued

SOUTHWEy FLORIp, WATER MANA, SEMENT pyg; TRicT
WaTeg Usg PERM)y
Ndliviciyyy
PERMIT no, 20 021048, 590 b RAF T
PERMIT ISsug DATE: May 13, 202 EXPIRATION DATE: May 13, 207
The Por, toe js "ESPonsiblg for Submitting an Pplication 10 rengy, s ponmyy 9 soong, than ong
Yoar prior 1, the SXDiration date, ang 10 fator ghay, '€ end of thy last busingsg g Dofore
EXDiratiop, date, Whethar o, 0t the Parmi ¥ recejy, Prior nogy Cation p, Mail. f, iture 1o Submit o
Tenewg| 3Pplicatig, PTIOE 10,y SXpiration g 'd contin, 910 Wittigpg, Waler gfyg, the OXpiration,
date s 3 Violatipy, ter 373, il Stay 105, ane Chapte, 400.2, Totidg, Adminislrative
Code, 'Y 10sult iy a4 Money, rypanarry AMNdfor oss Of the right to Use the water, Issuance ofa
Tenewaf o this Permit js. CONtingent UPon Distriey A0Proyay,
TYPE o AF'PLICATION: New
E 7 GRANTER To:

POl Rogionas Water cogy,
P-0. Box gy

2 2 ] | |I ]
y )

it. B ACT:
Se perm , AJZ/’;iEE.?J‘?;E;???:Z’::L‘J“”’“"”“5“"
t-ever 50-year Water U S5
. . S - . [ ]
1FI3r 3 MGD withdrawal

Ply uss. The Bithorjzeg, ol average Guantity js 73,300,004
71260 Quang T° O%Cessary 1o PrOVIde & arior ative yy  SUDDAY from, the
dan ag ™10 partay, meg ng ter 930 for 1 Polk Regjeryay Water g, Talive. Tpg
SSists iy e deyg 'St of ity  SUppligs & t the firective of the Siitray Florigg Water
itiative 1, IOVidg ey, P6r Figrg, ifr 50 19 meet rogie, 4l domangs Past the e 025, Thig
Project i CO-flngg, Y Distrigy Projact 08, This Permit i Iocatey Withip, t1,q Saurhem Water Isg CEuﬁnnMsa
) any  Fie ‘ater Tnitiatiye (CPWU i Poj Cnunty
Decia) CoNnditinng Inclyge tho that Tequirg the p Mitte, Cord an, D0t 0nthiy my 'eadings from gy
Withdrzay, Ipo/nrs, Cluragy Sts BIY five 21S ang Stubmit fer Uracy tegs fefiorts,
impleimery 8 Sttmitee annugy "ISEMVation g Mblemen, ton pian, ge, St O5ed pro Uetion ang
Manitr wells aceoy 910 the g, i SPecificay s, And repe, ter Qualigy fram 44 uiction ang
Monitor Well, impi Nt the Wellfigj snagemem Plar i, as SUbmittgey it ' applicay, N, Sty
Public PRIy Sy Y April 4 of A0 Year g Bt gy il gy "Bport 4
Tonito) art by g, Ch yeay " 58P any w!rhdrewals and aepp,
COVErY Strate, .



ONAL

me Property Acquisition Ongoing

« Two acquisitions are prioritized
 Test Production Well #2
« construction planned for January
« Water Production Facility transfer
» 60% design kickoff fall 2023
 Heartland funds available for acquisitions.

Preferred T catio




July 26, 2023

RECESS:
WEST POLK WELLFIELD BOARD OF DIRECTORS

COMMENCE:
PRWC BOARD OF DIRECTORS




COinkeeeont.  PRWC Regular Meeting

July 26, 2023

H. Open Discussion
l. Chair / Executive Director Report

J. Adjournment




Adjourned

PRWC Board of Directors

Regular Meeting
July 26, 2023
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