PRWC Board of Directors

Regular Meeting
November 20, 2024



p POLK REGIONAL
WAT

ER COOPERATIVE Agenda

Regular Meeting
November 20, 2024

A. Call to Order

B. Recognition of New Board Members

C. Agenda Revisions
D. Public Comments




E. Consent Iltems

° Item E.1 — Approve September 2024 Regular BOD meeting minutes
° |tem E.2 — Approve Agreement WSA16 for FDEP AWS Grant Funding

° |tem E.3 - Approve Amendment 3 to the FDEP Standard Grant Agreement LPA0212
Heartland Headwaters Protection and Sustainability Act Grant Funding

° Item E.4 — Approve the PRWC Board of Directors Meeting Schedule for 2025

° Item E.5 — Approve License Agreement with Florida Midland Railroad Company for Right-
of-Way Use for the Southeast Wellfield Transmission Main Project

Staff recommend approval of the Consent Agenda




CIMSERME  F1 Regular BOD Agenda

Approve the Heartland Headwaters
Protection and Sustainability Act Annual
Comprehensive Water Resources Report

FY2025-26

(Action ltem)




Heartland Act

The Heartland Headwaters Annual Act Prioritizes Water
Resources in Polk County

 The state should prioritize funding that benefits critical water
resources of the state.

 The report summarizes all water resources projects
iImplemented by PRWC members to bring attention to the
region.

* PRWC “ranks” projects and creates an “ask” for funding.



 Past Heartland funding to PRWC and ~ awssate
members

Past Funding

Heartland Funds Member Self-
Funding

Appropriations
2017- Act was passed
2018 - $0
2019-$1.842.279 Goal: SE & WP WMD SE & WP
et Increase Grats - WIFIA Loan
2020-$0 grant side
2021-$7,000,000 of pie.
2022-$20,000,000

2023 - $8,500,000 |
——__ SE Final Design Loan (SRF)
2024 - $2,614,387 SE & WP Test Production Wells Loan (SRF)l\ WP Final Design Loang(SRF)



This Years Process

e FY 2025-2026 Approach:

* Prioritize PRWC projects (land acquisition and
conservation).

* Prioritize SE receiving facilities.
o CONSULT WITH FDEP



POLKREGIONAL ~ Heartland Report Proposal

Project Name

PRWC Southeast Wellfield Construction and Land Acquisition

Demand Management Implementation Program

Bartow PRWC AWS Receiving Facility

Lake Alfred PRWC Receiving Facility

Auburndale PRWC AWS Receiving Station

Dundee PRWC AWS Receiving Station

Eagle Lake PRWC AWS Receiving Station

Winter Haven Pollard Rd WPF - PRWC AWS Receiving Facility

Winter Haven PRWC
(Auburndale, WH Transmission Main Extension)

PCU ERUSA PRWC AWS Receiving Facility

PCU CRUSA PRWC AWS Receiving Facility

PCU NERUSA PRWC AWS Receiving Facility

Haines City PRWC AWS Receiving Facility

TOTAL REQUEST

FY 25-26 Request

$12,585,095

$75,000
$4,000,000
$500,000
$2,700,000
$6,369,000
$2,500,000
$3,900,000
$51,600

$1,078,750
$186,250
$1,925,000
$1,760,000
$37,630,695




pﬁ?&'ﬁ&%ﬂ%ﬁk Item F.1 Regular BOD Agenda

Recommendation:

Approve the Heartland Headwaters

Protection and Sustainability Act Annual
Comprehensive Water Resource Report for
FY2025-26




F.2 Regular BOD Agenda

Updated Member Demand Projections
for January 2025 Business Plan
(Information Item)




 Robert Beltran, Dewberry



FY 2025 Business Plan Schedule

2024

j Board

January March
Audit Present final BP
completed to TAC and Board
Provide updated
costs to Members
) ° )
January
Present draft 2024
BP to TAC and

O

October December
Draft TM of Finalize TM of
Demands, Current Demands for BP

Commitments, per
Capita & Phasing

° ) o
August November
Finalize spend Present draft TM
plan for BP to PRWC Board

O

2025

March
Present final BP
to TAC and
Board
Provide updated
costs to
°® e Members

January

Present draft BP

to TAC and

: Board



&M Updated Demonstrated 2025 Demand

Member AWS needs were determined by comparing your potential
reduction to the permitted quantity to the member demands.

If 2025 Member Demand < Use 2025 Member
Permitted Quantity Demand

If 2025 Member Demand >
Permitted Quantity and Use Permitted Quantity

not in for WUP Modification

If 2025 Member Demand >
Permitted Quantity and in for WUP
Modification

Use Permitted Quantity 2025
Member Demand
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Per Capita Water Use

2019-2023| 2019-2023
5-yr Ave. 5-yr Ave.
Service Area Gross.Per Complia?ce NOTES
Capita Per Capita
(gpcd) (gpcd)

City of Bartow 111 29|RCW Deduct.
City of Fort Meade 101 17|RCW Deduct.
Lake Hamilton 141 136(Sig. Use Deduct.
City of Winter Haven 120 120.2
City of Lake Wales 112 112.1
City of Lakeland Electric and Water 120 86|RCW Deduct.
City of Davenport 143 143.4
Town of Dundee 113 113.2
City of Mulberry 86 85.5
Polk County Utilities - NWRUSA 87 87.3
Polk County Utilities - SWRUSA 80 79.8
Polk County Utilities - CRUSA 81 81.3
Polk County Utilities - SERUSA 127 127.3
Polk County Utilities - NERUSA 92 91.6
City of Lake Alfred 118 117.6
City of Eagle Lake 81 81.5
City of Auburndale 179 147| '8 Use Deduct.,

RCW Deduct.
Polk County Utilities - ERUSA 73 73.3
City of Polk City 52 52.3
City of Haines City 129 118 Sig. Use Deduct.,

RCW Deduct.
City of Frostproof 94 78.6

“Public supply permittees... shall
meet the requirements of the annual
conservation goal by demonstrating
yearly progress toward:

a gross per capita daily water
use rate of no greater than 115
gpd or;

a functional per capita daily
water use rate of no greater
than 100 gpd.”



Southeast 1A Quantities

SELFA
Phase 1
2045 IA |Allocation | 2028 AWS
Percentage (7.5 Demand | Surplus/Deficit

PSSA® 2045 IA? (%) mgd)+ (MGD) (gpd) 10 mgd |12.5 mgd | 15 mgd®
Auburndale 1.65 10.12% 0.76 0.40 357,000 1.01 1.27 1.52
Bartow 0.36 2.21% 0.17 0.12 45,750 0.22 0.28 0.33
Davenport 2.72 16.69% 1.25 0.36 895,530 1.67 2.09 2.50
Dundee 0.90 5.52% 0.41 0.14 269,193 0.55 0.69 0.83
Eagle Lake 0.65 3.99% 0.30 0.54 -238,550 0.40 0.50 0.60
Haines City 3.50 21.47% 1.61 1.70 -89,750 2.15 2.68 3.22
Lake Alfred 1.00 6.13% 0.46 0.37 93,600 0.61 0.77 0.92
Lake Hamilton 0.50 3.07% 0.23 0.71 -483,417 0.31 0.38 0.46
Lakeland 0.10 0.61% 0.05 0 45,750 0.06 0.08 0.09
Polk County 3.40 20.86% 1.56 1.67 -109,500 2.09 2.61 3.13
Winter Haven 1.52 9.33% 0.70 1.53 -829,094 0.93 1.17 1.40
TOTAL 16.30 100.00% 7.5 7.54 -43,488 10.0 12.5 15.0

1. Fort Meade, Lake Wales, Mulberry, and Polk City are Associates and have no allocations
2. Implementation agreement, 16.30 mgd
3.15.0 mgd allocation (15/16.3 = 92.02%)
Note: Lakeland does not intend to receive PRWC AWS from SELFA during Phase 1




West Polk |A Quantities

WPLFA
20451A | Phasel | 2028 AWS
Percentage|Allocation| Demand |Surplus/Deficit
A' 20451A | (%) |(2.5mgd)| (MGD) (gpd) 5mgd | 7.5mgd
Auburndale 0.10 1.27% 0.03 0 31,726 0.06 0.10
Bartow 0.36 4.57% 0.11 0 114,213 0.23 0.34
Lakeland 6.31 80.08% 2.00 0.48 1,521,904 4.00 6.01
Polk City 0.03 0.38% 0.01 0.26 -249,823 0.02 0.03
Polk County 0.98 12.44% 0.31 0.11 205,914 0.62 0.93
Winter Haven 0.10 1.27% 0.03 0 31,726 0.06 0.10
TOTAL 7.88 100.0% 2.5 0.84 1,655,659 5.0 7.5

1. Dundee, Fort Meade, Lake Alfred, Lake Hamilton, and Mulberry are Associates and have no allocations

2. Implementation agreement, 7.88 mgd

Notes: Winter Haven and Auburndale do not intend to receive PRWC AWS from WPFLA during Phase 1
Bartow 2028 AWS from SELFA



Questions?




November 20, 2024

RECESS:

PRWC REGULAR BOARD OF DIRECTORS

COMMENCE:
COMBINED PROJECTS BOARD OF DIRECTORS



Combined Projects BOD Agenda




November 20, 2024

RECESS:
COMBINED PROJECTS BOARD OF DIRECTORS

COMMENCE:

SOUTHEAST WELLFIELD BOARD OF DIRECTORS



H.1 SE Wellfield Project BOD Agenda

Financing Plan for the Southeast Wellfield
Project

(Information Item)




Additional Funding Needs

PRWC has additional funding needs:

Long-term financing due to cost increases

$122,710,784 $41,806,953
SE Wellfield West Polk
2026 2027 2028 2029 2030 2031 2032 Total
Long-term
Financing Draws  $50,235,509 $66,369,746 $ 6,105,529 $ - $ - $32,359,913 $ 9,447,040 $164,517,737

Short-term financing due to deferral of District funding for SE Wellfield

2025 2026 2027 2028 2029 2030

Annual District
Deferral ($976,198) ($18,604,457) ($5,480,240) $7,509,909 $15,701,889  $1,849,096

Cumulative Short-
term Financing ($976,198) ($19,580,655) ($25,060,895) ($17,550,986) ($1,849,097) $ -



SE Funding Need

PFM analyzed several funding alternatives for the long-term needs:

Scenario 1 — All SRF Funding with Line of Credit
Scenario 2 — Combined SRF and WIFIA (with Line of Credit for SRF portion)
Scenario 3 — All tax-exempt bond funding

SRF provides the lowest interest cost at 1.34%* with potential of up to 20% principal forgiveness if
available due to “disadvantaged community” status

Current SRF annual cap is $25 million and additional funds may be allocated if available

*Based on market conditions as of October 21, 2024. For illustrative purposes only. Interest rates subject to change based on market at time of pricing/funding. SRF does not assume 20% principal forgiveness.



Scenario1-LOC &SRF

Scenario 2- LOC, SRF & WIFIA

Example SE Total Cost Comparison

Scenario 3 - Bonds

LOC SRF Total LOC SRF WIFIA  Total Bonds

Interest Rate 4.41% 1.34% 1.38% 4.41% 1.34% 4.17% 3.14% 4.61%
Total Debt Service ($Mil) 1.0 146.0 147.0 0.6 74.4 121.8 196.9 263.1

Increase in Total Debt

Service Compared to

Scenario 1 ($Mil) 49.9 116.1
PV of Total Debt Service
($Mil) 101.5 119.3 149.8

Increase in PV of Total

Debt Service Compared

to Scenario 1 ($Mil) 17.8 48.4

Based on market conditions as of October 21, 2024. For illustrative purposes only. Interest rates subject to change based on market at time of pricing/funding. SRF does not assume 20% principal forgiveness.



Scenario1-LOC & SRF Scenario2- LOC, SRF & WIFIA Scenario 3- Bonds
Weighted Avg Interest Cost  1.38% 3.14% 4.61%
Annual Debt Service ($Mil)

FYE9/30 Existing New Aggregate New Aggregate Incr/(Decr)vs1 New Aggregate Incr/(Decr)vs1
2025 1.2 0.0 1.2 0.0 1.2 0.0 0.0 1.2 0.0
2026 2.5 0.3 2.8 1.3 3.8 1.0 0.0 2.5 (0.3)
2027 2.9 0.5 3.4 14 4.3 0.8 0.0 2.9 (0.5)
2028 8.2 0.2 8.4 1.2 9.4 1.0 0.0 8.2 (0.2)
2029 13.0 7.3 20.3 6.4 19.4 (0.9) 1.9 14.9 (5.4)
2030 13.0 7.3 20.3 6.5 19.5 (0.8) 6.4 19.4 (0.9)
2031 13.0 7.3 20.3 6.5 19.5 (0.8) 6.4 19.4 (0.9)
2032 17.8 7.3 25.0 6.5 24.3 (0.8) 6.4 24.2 (0.9)
2033 17.8 7.3 25.0 6.5 24.3 (0.8) 6.4 24.2 (0.9)
2034 17.8 7.3 25.0 6.5 24.3 (0.8) 6.4 24.2 (0.9)
2035 16.5 7.3 23.8 6.5 23.1 (0.8) 8.2 24.8 0.9
2036 15.3 7.3 22.6 6.5 21.8 (0.8) 9.2 24.5 1.9
2037 14.8 7.3 22.1 6.5 21.4 (0.8) 9.2 24.0 1.9

2028-2048 14.3 7.3 21.6 6.5 20.9 (0.8) 9.2 23.5 1.9

2049-2057 14.3 0.0 14.3 6.5 20.9 (0.8) 9.2 23.5 1.9
2058 14.3 0.0 14.3 3.3 17.7 3.3 9.2 23.5 9.2
2059 14.3 0.0 14.3 0.0 14.3 0.0 9.2 23.5 9.2
Total 469.0 147.0 616.0 196.9 665.8 49.9 263.1 732.1 116.1

Based on market conditions as of October 21, 2024. For illustrative purposes only. Interest rates subject to change based on market at time of pricing/funding. SRF does not assume 20% principal forgiveness.



District Deferral

Approximately $26 million Line of Credit
May not need until 2026

$26,000,000
Line of Credit for District Deferral
2025 2026 2027 2028 2029 2030 Total

Annual District

Deferral $ (976,198) $(18,604,457) $(5,480,240) $7,509,909 $15,701,889 $ 1,849,096 $ -
Line of Credit

Draws/(Repayments) 976,198 18,604,457 5,480,240 (7,509,909) (15,701,889) (1,849,096) -
Cumulative Line of

Credit Balance 976,198 19,580,655 25,060,895 17,550,986 1,849,097 - -
Annual Interest and

Fees 138,971 395,664 964,571 989,889 549,915 113,051 3,152,061

Based on market conditions as of October 21, 2024. For illustrative purposes only. Subject to change based on actual variable interest rates and fees. Assumed interest rate of 4.41% (79% of SOFR rate of 4.82%
+60bps, 25bp undrawn fee).



Additional Financing Considerations

Potential for up to 20% SRF loan forgiveness
One-time interest rate reduction to WIFIA loan
Restructure principal on existing SE WIFIA loan in 2032 — 2036 while SRF loans are outstanding

Defer debt service reserve fund deposits and payments on WP WIFIA loan due to new project
schedule

Additional grant funding



Recommendation

Request $122.7 million in SRF funding for SE in February 2025 funding cycle

Depending on availability of SRF funds in early 2025 and timing of expenditures, consider applying
for new SE WIFIA loan

New WIFIA loan should take approximately 2-3 months since master loan agreement in place
Request $41.8 million in funding from SRF for WP in 2030

Continue to seek Heartland and other grants



November 2024 - Request Wells Fargo LOC extension (matures February 17, 2025)

Consider modification for existing WIFIA loans (DSRF, principal amortization, WP timing)
December 2024 - Submit RFI to SRF for $122.7 million
January 15, 2025 - Board approval of Wells Fargo LOC extension documents
Spring 2025 — Discuss Truist 1-year extension (Truist Put Date November 13, 2025)
Consider line of credit for SRF and District deferral
Consider new WIFIA loan based on SRF funding and construction spending
Continue to monitor Treasury market for one-time interest rate reduction on WIFIA loan

Continue to seek additional grants



Questions?




H.2 SE Wellfield Project BOD Agenda

Update on Southeast Wellfield Project
(Information Item)




SE Wellfield Update Agenda

 Design and Cost Estimating
« Water Production Facility
* Transmission Mains
 Bidding and Construction
* Injection Well IW-1
 Production Wells
» Water Production Facility
* Transmission Mains
 Land Acquisition
» Permitting



Design and Cost Estimating

Water Production Facility
» 90% construction cost estimate complete
* Design complete

Transmission Mains
» 90% construction cost estimate complete

* 90% design complete for all construction
packages

» 100% design (bid documents) complete for
Construction Package 1, 4A, 4B and 6

» Schedule for remaining design packages
supports CMAR’s bidding schedule

Rendering from 90% Design



Bidding and Construction

Injection Well IW-1
 Dirilling of 17-inch diameter open hole section
complete to a depth of 8,022 feet
 Successful mechanical integrity test performed
October 24th

 Acidification of well complete

» Preliminary injection test resulted in 117 psi for 2
MGD injection rate

 Additional injection testing scheduled for
November

 Final completion February 2025



Bidding and Construction

Production Wells

» Agreement with Florida Design Drilling
approved by Project Board in September

 Includes remaining four (4) production
wells (Phase 1)

o NTP Date of October 15, 2024 (Well Sites
W-10 and W-11)
* FDD mobilizing on W-10 and W-11 W-11 o
 Acquisition on-going for Well Sites W-9 and
w-(i4 P W-9 @
 Substantial Completion Date of December
31, 2026

o \W-14



[ Ok BEGIONAL Bidding and Construction

Water Production Faclility

 Bid advertisement September 8, 2024

» Ten (10) bid packages for various work
elements

 Bid due date extended to November 21,
2024 to allow additional time for bidder
participation

o Guaranteed Maximum Price (GMP-3)
now anticipated in January of 2025

 Construction start in spring 2025 (pending
approval of GMP)




Transmission Mains

» Construction Packages 2, 3 and 4 to be
divided into sub-packages to encourage
local contractor participation and
competitive pricing

Construction Packages 1 & 6 (GMP-2)

o GMP-2 approved by Project Board at
September meeting

» NTP pending insurance certs/bonding

« NTP anticipated in late November with
construction commencing early 2025

Bidding and Construction

Package 3

Package 2

Package 1

Package 6 Package 4



Bidding and Construction

Construction Package 2A (GMP-1)

 Lake Hamilton/Dundee area
 Early package to accommodate development
» Construction NTP issued July 29, 2024

 Approx. 4,500 LF of 30" DIP water main installed
along Detour Road

» Demobilization anticipated by end of December



Bidding and Construction

Market Analysis and Stimulation of Bidder Interest Plan

o September 2024 BOD Request: implement measures to
reduce project costs.

 CMAR prepared a plan which:

» Presents bid (work) packages that align with
subcontractor availability and more manageable
contracts. E.g., smaller pipeline segments.

» Presents work packages that are staggered over time.

« Extends invitations to all qualified contractors and
following up on responses.



GMP Overview and Status

Project Description Board Status
Approval

Under construction. DIP installed, testing to

SETM Construction Package 2A Mar-24
begin October.

* Pre-construction meetings Oct 14.

S COTEIUEND [PEEEER 1 & 6 SEP e Clearing activities planned for November.

WPF Water Production Facility Bid due date extended to increase interest.
Jan 2025
SETM Construction Package 4A & May-25
4B
SETM Construction Package 2B & Jul-25
2C
SETM Construction Packages 3A, 3B Sep-25

&5



Land Acquisition

 Appraisals and offers on-going for all
segments !

» Negotiations with owners and Order of
Taking process lengthy 2

« SETM land acquisition critical path for
project 3
» Temporary and/or permanent easements 4
needed on over 300 parcels, across 10 8 " 75 I
segments.

o 119 SETM parcels have been acquired,
totaling over $5,900,000

Design
Segments



Land Acquisition

» Segment 3 — Lake Mabel Loop and Detour Roads
» 10 of 52 parcels closed/settled

e Segment 5 - Mammoth Grove Rd
» 27 of 45 parcels closed/settled

e Segment 6 - Boy Scout Rd to Lake Park Rd
« 10 of 13 closed/settled

e Segment 7 — Mountain Lake area
» 16 of 18 closed/settled

« Segment 10 - Old Bartow Lake Wales Road
» 19 of 45 closed

» Production Wells: 2 of 4 parcels acquired.

* Numerous easements pending.



Permitting

Water Production Facility

Modified WUP issued June 2024
Implementing environmental monitoring plan
Level 3 Approval (Polk County planning) on October 2, 2024

Level 2 in progress (Polk County site plan)

Environmental Resource Permit (ERP) and FDOH approval
pending

Transmission System

ERP and FDOH permits pending for Construction Packages
1and 6




Questions?




[ EOkK BERAONA H.3 SE Wellfield Project BOD Agenda

Adopt Resolution 2024-34 to Modify
Resolution 2023-06 Project Resolution of
Necessity Approving the Southeast Wellfield
Water Production Facility and Transmission

Project due to a Change in the Transmission
Main Route

(Action Item)




Permitting process revealed issue at 540A

 During final design and permitting, a
portion of the alignment was found to be
impractical.

 An alternatives analysis was conducted to
select new route.

 Analysis used same methodology as
before:

 Alignment

* Environmental

e Cost
 Long-range planning
o Safety

Package 3

Package 2

Package 1

Package 6 Package 4



Factors that Dictated Overall Alignment

» Alternative routes, the location of the raw
water wells, and final delivery points.

 Environmental factors (e.g. avoid

Package 3
wetlands and endangered or threatened ’
species)
» Cost, including p|pe constructability package 2
 Long-range planning and land use
changes
Package 1

 Safety and accessibility of pipeline

Package 6 Package 4



F}P LK REGIONAL
WAT

ER COOPERATIVE Alignment Alternatives

Current Alignment Alternative
S

20'Easement (3b)

10 Easement(AltT)




Recommendation: 3B

 Highest non-cost factor
score

 Lowest cost

—
Table 11.1 Conceptual Cost Evaluation prm———
Criterion Alternative 1 Alternative 2 Alternative 3A Alternative 3B
Mon-Cost Ranking 114.2 89.4 124.1 125.1
Construction Cost $323,580.20 $464,416.20 $458,621.16 $366,256.00
Land Cost $104,967.50 $64,350.00 $91,740.00 $6,270.00
Total Cost $428,547.70 $528,766.20 $550,361.16 $372,526.00




[© CLK BRGIONAL H.3 SE Wellfield Project BOD Agenda

Recommendation:

Adopt Resolution 2024-34 to Modify Resolution
2023-06 Project Resolution of Necessity Approving

the Southeast Wellfield Water Production Facility
and Transmission Project due to a Change in the
Transmission Main Route




[© CLK BRGIONAL H.4 SE Wellfield Project BOD Agenda

Adopt Resolutions 2024-35 Parcel Resolution
of Necessity to Acquire Specified Parcels
(Parcels 8012-PE and 8012-TCE) to Implement

the Southeast Lower Floridan Aquifer Water

Production Facility and Transmission Line
Projects

(Action Item)




Resolution 2024-35

8012 PE, TCE
TN
\

: \
1

* 1 permanent easement
1 temporary construction easement



Atk COoPe AL Item H.4 SE Wellfield Project BOD

Recommendation:

Adopt Resolutions 2024-35 Parcel Resolutions of

Necessity to Acquire Specified Parcels (Parcels 8012-PE
and TCE) to Implement the Southeast Lower Floridan

Aquifer Water Production Facility and Transmission Line
Projects




[© CLK BRGIONAL H.5 SE Wellfield Project BOD Agenda

Adopt Resolutions 2024-36 to Amend
Resolution 2023-14 Parcel Resolution of
Necessity to Remove Specified Parcel (Parcel
8001-PE) to Implement the Southeast Lower

Floridan Aquifer Water Production Facility and
Transmission Line Projects

(Action Item)
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Qﬁ?&'&&%‘é&ﬁ%& Item H.5 SE Wellfield Project BOD

Recommendation:

Adopt Resolutions 2024-36 to Amend Resolution 2023-14

Parcel Resolution of Necessity to Remove Specified
Parcel (Parcel 8001-PE) to Implement the Southeast Lower
~loridan Aquifer Water Production Facility and
Transmission Line Projects




[© CLK BRGIONAL H.6 SE Wellfield Project BOD Agenda

Adopt Resolutions 2024-37 to Amend
Resolution 2024-22 Parcel Resolution of
Necessity to Replace the Sketch and Legal
Description for Parcel 10049-TCE-B to

Implement the Southeast Lower Floridan
Aquifer Water Production Facility and
Transmission Line Projects

(Action Item)
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Atk COoPe AL Item H.6 SE Wellfield Project BOD

Recommendation:

Adopt Resolutions 2024-37 to Amend Resolution 2024-22

Parcel Resolutions of Necessity to Replace the Sketch
and Legal Description for Parcel 10049-TCE-B to
Implement the Southeast Lower Floridan Aquifer Water
Production Facility and Transmission Line Projects




(C LK BEGIONAL H.7 through H.14
WATER COOPERATIVE SE Wellfield Project BOD Agenda

Adopt Resolutions 2024-38, 2024-39, 2024-40,
2024-41, 2024-42, 2024-43, 2024-44, and 2024-
45 Parcel Resolutions of Necessity to Acquire
Specified Parcels to Implement the Southeast

Lower Floridan Aquifer Water Production
Facility and Transmission Line Projects

(Action Item)




Background

» Cooperative Board approved construction of SEWF raw water and
finished water transmission mains pursuant to Resolution 2023-06

 Resolutions 2024-38 through 2024-45 constitute Parcel Resolutions

 Authorizes the Cooperative to acquire 38 permanent easements (Exhibits A
& B) and 34 temporary construction easements (Exhibits C & D) over 49
parcels

 Acquisition by negotiation, contract or legal proceedings

* Includes eminent domain proceedings pursuant to Chapter 73 and 75, Florida
Statutes



Certain Lands 2024-38

9005 PE

9023 PE, TCE
9024 PE, TCE
9025 PE,
9026 PE,
9034 TCE
9035 TCE
9036 TCE
9054 PE

9055 PE

e '/ permanent easements
 5temporary construction easements



2 permanent easements
10 temporary construction easements

Certain Lands 2024-39

9009 PE, TCE

9037 TCE
9040 TCE

9042 TCE 9045 TCE
9043 TCE Y046 TCE

9044 TCE 9047 TCE
9048 PE, TCE



Certain Lands 2024-40

1013 PE

1007 PE, TCE

e 2 permanent easements
1 temporary construction easement



Certain Lands 2024-41

1000 PE, TCE
1003 PE
1004 PE
1005 PE, TCE

e 4 permanent easements
2 temporary construction easements



Certain Lands 2024-42

2010 PE, TCE
2011 PE, TCE
2018 PE, TCE
2019 PE, TCE
2036, PE, TCE

« 5 permanent easements
« 5 temporary construction easements



Certain Lands 2024-43

1006 PE, TCE
1008 PE, TCE
1009 PE, TCE
1010 PE, TCE
1011, PE, TCE
1029, PE, TCE
1030, PE

e '/ permanent easements
« 6 temporary construction easements



6 permanent easements
3 temporary construction
easements

1038 PE, TCE
1039 PE, TCE
1041 PE, TCE
1043 PE

Certain Lands 2024-44

12000, PE
12001, PE



Certain Lands 2024-45

4008 PE, TCE
4009 PE, TCE
4010 PE
4011 PE

4076, PE
e 5 permanent easements

* 2 temporary construction
easements



(C4 BOLK REGIONAL

Segments

E

10

Overall Progress

Resolutions to pursue
condemnation (if necessary) for all
of Segment 5, 6 and 7 parcels
have been approved; along with
approximately %2 of Segments 4,
nearly all of Segment 10 and
select parcels from Segments 1, 3,
8 and 9.

Packages for Design Segments
1,2,3,4, and 9 on today’s Board
agenda



ppgu( REGIONAL ltems H.7 through H.14

Recommendation:

Adopt Resolutions 2024-38, 2024-39, 2024-40, 2024-41,

SE Wellfield Project BOD

2024-42, 2024-43, 2024-44, and 2024-45 Parcel Resolutions
of Necessity to Acquire Specified Parcels to Implement
the Southeast Lower Floridan Aquifer Water Production
Facility and Transmission Line Projects




[ LR RERIONA H.15 SE Wellfield Project BOD Agenda

Approve the Mediated Settlement Agreement
with Frank Amore Jr. and Anne Amore for
PRWC Parcel Number 2033 Permanent and

Temporary Construction Easements
(Action Item)




Amore Mediated Agreement

2033
rd

e 1 Permanent Easement
» 1 Temporary Construction Easement
e 0.6 acres of easement area
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Amore Mediated Agreement

Timeline

* August 27, 2024 - PRWC and Amore’s began negotiations

» QOctober 16,2024 — Mediated Settlement Session and Agreement
 November 20, 2024 - PRWC BOD consider approval

Appraisals
o PRWC Appraisal Amount - $60,600
« Amore counter-offer - $234,500

 Settlement Reached at $130,000
— PRWOC required to pay statutory attorney fees of $35,854.50
— PRWC required to pay expert costs of $13,058.38
— Total easement cost is $178,912.88



Amore Mediated Agreement

Benefits to PRWC

e PRWC received easements over 0.6 acres.

o Settlement is $104,500 less than owners offer.

o Jury trial was avoided which was estimated to add an additional
$150,000 to $200,000 in costs.

« Amore’s property is part of GMP-1 and construction is underway
on this segment. Avoids construction delays and additional
COsts.



Qﬁ?&'&&%‘é&ﬁ%& ltem H.15 SE Wellfield Project BOD

Recommendation:

Approve the Mediated Settlement Agreement with Frank
Amore Jr. and Anne Amore for PRWC Parcel Number 2033
Permanent and Temporary Construction Easements




[ LR RERIONA H.16 SE Wellfield Project BOD Agenda

Approve the Negotiated Settlement
Agreement with Wheeler Farms for PRWC
Parcel Numbers 4005 PE and TCE, 4006 PE
and TCE, 4083 TCE, 7003 PE and TCE, 7004

PE and TCE, 7005 PE and TCE, 7008 PE and
TCE, 7010 PE and TCE

(Action Item)




Overview

Eight Parcels

{ Permanent Easements

8 Temporary Construction Easements
1.5 miles of transmission line

5.6 acres of easements

Impacts

539 citrus Trees

57 sycamore trees (wind-break)
New fencing/gates

Grove irrigation system
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Wheeler Farms Negotiated Agreement

Timeline

» October 22, 2024 — Negotiations initiated with Wheeler Farms
* November 7, 2024 — Agreement reached

* November 20, 2024 — PRWC BOD consider approval

Appraisals
» PRWC appraisal amount - $600,800
» Wheeler Farms counter-offer - $1,400,000

 Settlement reached at $990,000
— PRWC also required to pay Statutory Attorney Fees of $120,000
— No expert costs
— Total easement cost is $1,110,000



Wheeler Farms Negotiated Agreement

Benefits to PRWC

Settlement is $410,000 less than owners offer.

Provides easements over 7,800 linear feet (1.5 miles) of transmission
main

Expert fee's avoided

Attorney fees reduced due to single negotiation of multiple
easements

Jury trial was avoided which was estimated to add an additional
$300,000 to $400,000 in costs.



pﬁ?&'ﬁ&%ﬂ%ﬁk Item H.16 SE Wellfield Project BOD

Recommendation:

Approve the Negotiated Settlement Agreement with

Wheeler Farms for PRWC Parcel Numbers 4005 PE and
TCE, 4006 PE and TCE, 4083 TCE, 7003 PE and TCE, 7004
PE and TCE, 7005 PE and TCE, 7008 PE and TCE, 7010 PE

and TCE




[© ROk BERIONA H.17 SE Wellfield Project BOD Agenda

Approve the Negotiated Purchase Agreement
with Sistrunk/Key/Jordan Family for PRWC
Parcel Numbers 1044 and 1045

(Action Item)




Two 4,750 SF residential lots

1044 - Vacant

1045 - Unused home

PRWC easements encompass lots

1044
1045




Sistrunk/Key/Jordan Purchase Agreement

 Appraised value: $232,400

o 1044 - $32,400

1045 - $200,000
 Settled at $300,000 plus $5,000 probate attorney
« Total anticipated cost to PRWC: $305,000
 Benefits to PRWC:

 Pipeline property purchase across two parcels —
provides launching and receiving area for
directional drilling of transmission main

» Avoids eminent domain attorney and other expert
fees.

» PRWOC purchasing lots — not just easements



Sistrunk/Key/Jordan Purchase Agreement

Ownership Considerations

e Three owners
— Marion Lewis Key — undivided 1/3 interest
— Johnnie Sistrunk — undivided 1/3 interest
— Unknown Heirs of the Estate of Noretha Lewis Jordan, deceased — undivided 1/3 interest

* PRWOC to acquire fee interest separately from each owner
— Key and Sistrunk agreements ready for execution ($100,000 each)
— Final 1/3 interest will be done with Executor of the Jordan Estate through probate process
($105,000)
— Probate process and PRWC payment anticipated to be complete well before construction
begins



[ ROk RECIONA! item H.17 SE Wellfield Project BOD

Recommendation:

Approve Three Purchase Agreements with

Sistrunk/Key/Jordan Family for PRWC Parcel Numbers
1044 and 1045




November 20, 2024

RECESS:
SOUTHEAST WELLFIELD BOARD OF DIRECTORS

COMMENCE:
WEST POLK WELLFIELD BOARD OF DIRECTORS




[© CLK BRGIONAL H.1 WP Wellfield Project BOD Agenda

Update on West Polk Wellfield Project

(Information Item)




West Polk Status Report

Agenda
* Project schedule
» Construction
e Land acquisition
e Permitting activities
« Construction



Schedule

e Schedule
* 60% plant design deferred to 2025.
» Select elements (e.g. wellfield) may kickoff sooner
o TPW #2 planned for 2025; driller now under contract.

* Injection well mobilization underway; construction to begin
November 2024



Construction Activities

 Injection Well Permit Issued
» Mobilization to site underway

o 24/7 drilling planned for December 2024 -
July 2026

 Lighting and equipment to be staged to
minimize residential disruptions

» Quiet electric rig to be used
o Community meeting held July 30, 2024



Water Production Facility land transfer
 Ontoday’s agenda
Test Production Well #2 site
« COMPLETE
Additional well sites are underway

Heartland appropriations to be used for
all purchases

Future Well




Questions?




[© CLK BRGIONAL .2 WP Wellfield Project BOD Agenda

Approve the Acquisition of the West
Polk Water Production Facility Site from
the City Of Lakeland, Including the

Execution of Two Easement
Agreements

(Action Item)
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West Polk WPF Land Acquisition

Appraisal

 Property value (appraisal) - $478,400.00
 Fee (Reed Appraisals) -$ 3,000.00
* Fee (AAG) -$ 2,500.00
» Fee (Chastain Skillman) -$ 7,750.00
Cash to Lakeland - $491,650.00
» Fee (Putnam & Creighton + Title Insurance) -$ 3,333.50
 Recording Costs -$  3,575.30

Total Sales Price for PRWC - $498,558.80



[© CLK BRGIONAL .2 WP Wellfield Project BOD Agenda

Recommendation:

Approve the Acquisition of the West Polk Water
Production Facility Site from the City of Lakeland,

Including the Execution of Two Easement
Agreements




November 20, 2024

RECESS:

WEST POLK WELLFIELD BOARD OF DIRECTORS

COMMENCE:
PRWC BOARD OF DIRECTORS



COinkrecont.  PRWC Regular Meeting
November 20, 2024

K. Open Discussion

L. Chair / Executive Director Report

O. Adjournment




Adjourned

PRWC Board of Directors

Regular Meeting
November 20, 2024
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