
Polk Regional Water Cooperative Meeting 

Agenda - Final

March 18, 2026 
POLK REGIONAL WATER COOPERATIVE 

Lake Myrtle Sports Complex

A. Call To Order - 2:00 p.m.

B. Recognition of new primary/alternate appointees of members

C. Agenda Revisions

D. Public Comments (Limited to 3 minutes)

E. Consent Items

E.1. Approve January 2026 BOD Regular Meeting Minutes (Action)

E.2. Approve Agreements with the City of Winter Haven for PRWC Parcels 9052 and 
9053 Permanent and Temporary Construction Easements for the Southeast 
Wellfield Transmission Main Project (Action)

E.3. Approve Utility and Access Easements with Polk County for the Central and 
East Regional Utility Service Area Receiving Stations Associated with the 
Southeast Wellfield Transmission Main Project (Action)

E.4. Approve Change Order No. 001 (Deductive) to Guaranteed Maximum Price 
GMP-6 with Florida Water Partners for the Southeast Wellfield Transmission 
Main (Action)

F. Regular BOD Items

F.1. Attorney-Client Session Between the Board of Directors and Legal Counsel 
Pursuant to Section 286.011(8), F.S. Pertaining to PRWC v. Tampa Bay Water 
and Southwest Florida Water Management District (DOAH Case Bo. 25-005480) 
- Discussion and Action, if Necessary (Action)

F.2. Accept the Independent Auditors Report for Fiscal Year 2025 (Action)

F.3. Approve the First Amendment to the Employment Agreement for the PRWC 
Financial Manager (Action)

F.4. Final 2026 Business Plan Report and Member FY2027 Budgeting Information 
(Information)
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F.5. Adopt Resolution 2026-02 to Approve the Extension and Amendment of the 
PRWC Revolving Credit Agreement with Truist Bank and its Affiliate, Truist 
Commercial Equity, Inc. (Action)

G. Recess Regular BOD/Commence Combined Projects BOD

G.1. Approve Memorandum of Understanding with Mosaic Fertilizer, LLC and South 
Ft. Meade Partnership, L.P., LTD. Regarding Water Supply and Water Reservoir 
Planning and Development (Action)

G.2. Request to Increase FDEP SRF Planning Loan DW520000 for Costs Associated 
with West Polk Test Production Well #3 (Action)

H. Recess Combined Projects BOD/Commence Southeast Wellfield BOD

H.1. Update on Southeast Wellfield Project (Information)

H.2. Adopt Resolution 2026-02 to Approve the Extension and Amendment of the 
PRWC Revolving Credit Agreement with Truist Bank and its Affiliate, Truist 
Commercial Equity, Inc. (Action)

H.3. Approve the Negotiated Settlement with Alcoma Properties LTD. and UPCO, 
Inc. for PRWC Parcels 5039, 5044, 5058, 5059, 5082, 5041, 5083-A, 5083-B, 
5084, 5076, and 5078 Permanent and Temporary Construction Easements 
(Action)

I. Recess Southeast Wellfield BOD/Commence West Polk BOD

I.1. Update on the West Polk Wellfield Project (Information)

I.2. Approve the Construction Manager at Risk (CMAR) Pre-Construction Services 
Addendum with Florida Water Partners for the West Polk Lower Floridan Aquifer 
Project (Action)

I.3. Adopt Resolution 2026-02 to Approve the Extension and Amendment of the 
PRWC Revolving Credit Agreement with Truist Bank and its Affiliate, Truist 
Commercial Equity, Inc. (Action)

J. Recess West Polk BOD/Commence Regular BOD

K. Open Discussion

L. Chair / Executive Director Report

M. Adjournment
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In accordance with the American with Disabilities Act, persons with disabilities needing special 
accommodations to participate in this proceeding should contact the Polk County Communications 
Office not later than forty eight hours prior to the proceeding. Their offices are located in the Neil Combee 
Administration Building, 330 West Church Street in Bartow. Telephone (863) 534-6090, TDD (863) 
534-7777 or 1-800-955-8771, Voice Impaired 1-800-955-8770 via Florida Relay Service.

If a person decides to appeal any decision made by the board with respect to any matter considered at 
such meeting or hearing, he or she will need a record of the proceedings, and that, for such purpose, he 
or she may need to ensure that a verbatim record of the proceedings is made, which record includes the 
testimony and evidence upon which the appeal is to be based.
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Polk Regional Water Cooperative

Agenda Item E.1. 3/18/2026

SUBJECT
Approve January 2026 BOD Regular Meeting Minutes (Action)

DESCRIPTION

The Board of Directors (BOD) will consider approval of the minutes for:

· Regular PRWC BOD meeting - January 28, 2025

RECOMMENDATION

Recommend approval of minutes for referenced meeting.

FISCAL IMPACT

No fiscal impact.

CONTACT INFORMATION

Eric DeHaven
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January 28, 2026 

POLK REGIONAL WATER COOPERATIVE 

Lake Myrtle Sport Complex 

Member Governments in Attendance: 

Member Government  Representative 

City of Auburndale Mayor Alex Cam 

City of Bartow  Commissioner Trish Pfeiffer 

City of Davenport  Commissioner Tom Fellows 

City of Dundee  Commissioner Bert Goddard 

City of Eagle Lake  Commissioner Steve Williams 

City of Fort Meade Commissioner James Watts (Absent) 

City of Frostproof  Mayor Mike Hutto (via Teams) 

City of Haines City   Mayor Morris West (Absent) 

City of Lake Alfred   Mayor Mac Fuller (Absent) 

Town of Lake Hamilton Commissioner Phyllis Hall 

City of Lake Wales   Commissioner Keith Thompson 

City of Lakeland Commissioner Mike Musick 

City of Mulberry  Commissioner Kathy Barsotti 

City of Polk City Mayor Joe LaCasia (Absent) 

City of Winter Haven Commissioner Nathaniel Birdsong 

Polk County   Commissioner Becky Troutman  

PRWC  Eric DeHaven 

PRWC Ed de la Parte 

A. Call To Order - 2:00 p.m. ï Chairman Birdsong called the meeting to order at 2:00

p.m. Eric confirmed that a quorum was present. Mayor Mike Hutto was online via

TEAMS.

B. Recognition of new primary/alternate appointees of members

Chairman Birdsong welcomed new board members, Mayor Alex Cam from Auburndale 

and Commissioner Musick from the City of Lakeland.  

C. Agenda Revisions

Eric DeHaven mentioned there was one change to the agenda. Item E3 - Change 

Order No. 002 to Southeast Wellfield GMP-5 is not ready for board consideration. The 

contractor (Midsouth) is working with the pipe vendor to determine final pipe quantity 
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needed for construction package 3A and the cost associated with the pipe. This item will 

be brought back to the board when ready.  

D. Public Comments (Limited to 3 minutes)

Lisa Reiner from Lakeland, who lives on Lakeland Blvd. came to address the concern 

of making sure there is potable water in the future. Lisaôs concern is that a lot of 

Municipalities, such as Auburndale and Haines City, are letting huge developments 

come in and she is concerned about potable water. Lisa also expressed her concern 

about not getting notifications of the upcoming water rate increases in the billing. AI data 

centers are coming and will use potable water which will come from our drinking water 

supply. Also, small towns are not enforcing rules and regulations regarding water use. 

Lisa also mentioned that climate change is an issue.  

Chairman Birdsong responded by stating that we are all here to establish Alternative 

Water Supply for the future well-being for all municipalities and Polk County. The 

members have been working on this issue for over 10 years.  

E. Consent Items

E.1. Approve November 2025 BOD Regular Meeting Minutes (Action)

E.2. Approve the Heartland Headwaters Act Member Agreement Amendments

(Action) 

Eric DeHaven mentioned there are two consent agenda items. Regarding the 

Heartland amendments there are four members involved, which include Polk County, 

Winter Haven, Frostproof, and Eagle Lake. An example amendment is included in the 

packet, and the request is to reflect the change in amending the time for when the 

contracts will end with no additional dollars. Chairman Birdsong asked for a motion.  

Motion to approve consent items E1-E2 in the entirety was made by Commissioner 
Troutman seconded by Commissioner Thompson. Motion was unanimously 
approved. 

F. Regular BOD Items

F.1. PRWC Boards and Member Voting (Information)

Eric DeHaven provided some background on the Polk Regional Water Cooperative and 

how it is organized. There are five separate board of directors that meet under the 

umbrella of our regular board. The regular board is comprised of 16 members, and they 

are the oversight of the PRWC. The Combined Projects Board consists of 15 members. 

All the combined project board members signed up under the combined projects 

implementation agreement when that was created back around 2019. There are 11 

Members on the Southeast Project Board and 6 members on the West Polk Project 

Board. There are also project associate members with both of these Boards that are 
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non-voting members. The voting members on Southeast are 11 Members, West Polk 

has 6 members, and our final board was created just last year - the conservation 

Projects Board is the regular board minus frost proof and Mulberry. Each board meets 

as a separate entity on each of these items with Members voting on agenda items. 

Eric provided a chart which shows what project board each representative is on and 

where each member is allowed to vote.  

Chairman Birdsong asked for any questions. 

F.2. Draft 2026 Business Plan Review (Information) 

Murray Hamilton, representing PRWCôs Team One, presented the business plan 

results that were put together by TeamOne, the executive staff at PRWC, and with input 

from the members and committee members who participate both in the Funding 

Workgroup and the Technical Advisory Committee. As we move into finalizing the 2026 

Business Plan at the March meeting, the process is going to start over again and by the 

July and September Boards meetings, the PRWC will formally propose its 

recommended budget for next year.  

A summary of the overall Program costs includes the capital costs related to all 

programs that the PRWC covers, the combined agreement, the Southeast, the West 

Polk, but soft expenses included are the legal finance, administrative costs, and some 

of the debt service in Reserve fund. The total program costs of all the agreements are 

estimated to be $796 million. One of the primary takeaways from this is that 

approximately 39% of the total Program costs are funded with grants and other external 

funding sources. Last year's plan we had an estimated cost of $807 million. 

We're now showing $796 million, which is a slight decrease of $11M. 

Mr. Hamilton indicated that there has been a lot of substantive changes within that 

overall planning framework, and we had some plant and well costs that came in slightly 

higher in this year's program. There is a second Injection Well that has been added to 

the planning criteria, and the state appropriations came in much stronger. Loan 

obligations that the PRWC has been estimating are down over $44 million for this 

planning cycle. He proceeded to provide additional highlights of this yearôs plan.  

Mr. Hamilton discussed that the PRWC financial advisor and her team have put 

together a revised financing plan with estimated payment schedules over the life of this 

forecast period. Under this plan the PRWC executed amendment to the Southeast and 

West Polk SRF loans that resulted in lower near-term costs. The Southeast WIFIA loan 

has actually been reduced from $222 M to approximately $179M. The team is still 

planning to borrow $130 million for the Southeast project through the Southeast 

construction loan. At this point in time, 6.5 M has been approved for principal 

forgiveness.  

Mr. Hamilton proceeded to show several graphics that summarized the Business Plan. 

He indicated that for the next three years, costs are much lower compared to last yearôs 
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plan. He provided a table that shows how costs have changed for each member over 

the next three years and then provided charts that compared costs for each Board from 

the 2025 Business Plan to the 2026 plan. His final slide provided a payment/budget 

schedule for each member out to 2036. He pointed out that the 2027 figures are the 

amounts members should plan to budget for next year.  

Mr. DeHaven noted the payment schedule slide and reiterated that there is a summary 

schedule and individual detailed schedules for each one of the members.  

Mr. DeHaven then reviewed the proposed additional budget items for fiscal year 2027. 

The PRWC is considering adding one or two new positions, a conservation program 

manager to get our conservation project off the ground. He anticipates that this would 

be a less than full-time job. The PRWC is also considering hiring a full-time assistant 

project manager/owner site representative. This would be additional eyes and ears out 

in the field that would assist the PRWC to observe construction activities. The two 

positions would add a cost of about $150K to the FY2027 budget.  

He noted that at the November Board the PRWC brought several items to the Board 

which would require additional funds to be budgeted under the Combined Projects 

Budget. These include items like the Peace River Reservoir feasibility project with 

Mosaic and beginning a five-year cycle of Regional Water Supply Planning. The total 

amount estimated for these needs is about $1 M.  

Finally, he noted the need for additional operational and maintenance budgeted funds to 

maintain well sites and completed pipeline segments. Currently the PRWC is 

anticipating about $200,000 for operations and maintenance costs.  

Chairman Birdsong asked if there were any questions. Commissioner Troutman 

asked about the positions and if they would be full-time. Mr. DeHaven answered likely 

not but will have additional information at the March meeting.  

Commissioner Pfeiffer asked about future property tax discussions being held in by 

the legislature in Tallahassee and how that might impact the PRWCôs grants from the 

water management district. Mr. DeHaven indicated that the District is providing 

significant funding and we have contracts in place with the District for those funds. 

There are clauses in the contracts that predicate the funding based on the Districtôs 

annual approval of its budget. The funds allocated to the PRWC are largely from District 

reserve funds that have already been collected by the District. Mr. DeHaven asked 

Jennette Seachrist with the water management district to assist in answering the 

question.  

Jennette Seachrist, the Resource Management Division Director at the Southwest 

Florida Water Management District, could not comment on any pending legislation but 

agreed with Mr. DeHaven that the district has prioritized $296M alternative water supply 

funding for the PRWC. We have also been able to secure about $50M in state 
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alternative water supply funding for the PRWC. She indicated the PRWC is a priority 

project by the Districtôs Board. 

G. Recess Regular BOD/Commence Combined Projects BOD 

G.1. Alafia River Water Supply Project Additional Funding for Legal Challenge 

(Action) 

Eric DeHaven stated that there is an attorney-client session scheduled for the end of 

the meeting to talk in detail about where the PRWC stands with our legal challenge to 

Tampa Bay Water and the SW Water Management District. This item is asking for 

additional funds to continue the legal challenge with Tampa Bay Water. As background, 

PRWC is looking at the Alafia River as a source of water for the future. It is listed in the 

Regional Water Supply plan by the District and by the CFWI as a potential source. 

Tampa Bay Water has an existing permit to pump 10% of the 19% water that is 

available from the Alafia for public supply. Tampa submitted a permit modification to 

pump the remaining 9% of the river flow, so the PRWC challenged the permit 

modification because of a potential project that could provide 15 MGD to the PRWC. 

The PRWC would be able to withdraw water out of the river on 80% of those days in a 

given year. With this modification, the yield drops to under 5 MGD and we would only be 

able to take water off the river 17% of the time.  

The PRWC submitted a water use permit on June 18th of last year and we are 

continuing to go through the evaluation of that permit with the Water Management 

District. The PRWC also filed an administrative challenge on September 30th. We have 

hearing dates set for March 4th through 11th, 2026. Discovery and depositions are 

ongoing.  

The PRWC is in good standing with the permit challenge; however, additional funds are 

needed for the legal challenge. The board approved $204,820 in July of 2025. The 

PRWC has spent about $175,000 of that amount through the end of last year. The 

PRWC projects that $226,000 in additional funding will be needed through the entry of a 

final order which will take place after March 11th. That would bring the PRWC total 

litigation budget up to $430,820. Mr. DeHaven indicated that if the issue is settled, not 

all these funds would be spent.  

Mr. DeHaven provided a table of costs to each member for the additional funds. If this 

item is approved the PRWC will invoice members by the end of FY2026. 

Chairman Birdsong asked if there were any questions. Commissioner Pfeiffer asked 

if the table on the screen was in the Board packet and Mr. DeHaven indicated it was on 

page 61.  

Motion to approve the additional costs to the legal challenge budget for the Alafia River 
Water Supply Project and amend the Administrative Budget by $226,000 to cover the 
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costs of this work was made by Commissioner Goddard seconded by Commissioner 
Troutman. Motion was unanimously approved.  

G.2. Designate the Alafia River Water Supply Project as an Approved Project and 

approve Second Amendment to the Combined Projects Implementation 

Agreement adding the Alafia River Water Supply Project (Action) 

Eric DeHaven mentioned the PRWC would like to elevate the Alafia River Water Supply 

Project to an approved project under the Combined Projects Implementation Agreement 

which would place it on the same level as the Peace Creek, Peace River, Southeast 

LFA Wellfield and West Polk LFA Wellfield projects. This essentially means the project is 

deemed ready for potential implementation and requires the PRWC to amend the 

implementation agreement.  

Mr. de la Parte added that the demand projections show that after the two wellfields are 

fully developed that additional alternative water supply is going to be needed after 2040. 

That supply could be locally developed water or AWS water developed by the PRWC. 

Therefore, it is important that the Alafia River be placed on the same level as the Peace 

River project, which was added to the implementation agreement in 2019. Mr. de la 

Parte noted that it takes considerable time to bring these projects online, so it is 

important to add the Alafia Project now.  

Mr. de la Parte mentioned we will talk about this later in a private session, but there is a 

possibility of a settlement. Depending on how the settlement turns out there also could 

be an additional project added or substituted for one of these projects. It is important to 

have a placeholder in both the combined projects agreement and elevating this to an 

approved project.  

Chairman Birdsong asked if there were any questions. Commissioner Fellows stated 

he is concerned that if we elevate this project or get the outcome of the litigation we are 

seeking are we just spinning our wheels and wasting time because the project is not 

feasible. Mr. DeHaven noted we are not asking for feasibility funds at this time. He 

mentioned we could always transition that to a project which might emerge as a part of 

the settlement agreement that we have with Tampa Bay Water and the water 

management district. 

Mayor Birdsong stated Mayor Hutto can vote online but cannot be counted for the 

quorum requirements. Mr. de la Parte mentioned that this is the Combined Projects 

Board and only members on that Board can vote.  

Motion to approve the Designation of the Alafia River Water Supply Project and approve 
the Second Amendment to the Combined Projects Implementation Agreement adding 
the Alafia River Water Supply Project was made by Commissioner Camm seconded 
by Commissioner Troutman. Motion was unanimously approved.  
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Chairman Birdsong closed the Regular Board of Directors meeting and turned the 

meeting over to Southeast BOD Chairman Pfeiffer.  

H. Recess Combined Projects BOD/Commence Southeast Wellfield BOD 

Chairman Pfeiffer began the meeting by requesting roll-call votes for action items on 

the Southeast agenda. She asked that you state your name when making a motion or 

second.  

H.1. Update on Southeast Wellfield Project (Information) 

Mark Addison provided an update on the SE Wellfield project. He began with design 

tasks and noted it is wrapping up overall. The water production facility and the finished 

water transmission pipeline have been complete for some time. Design of the PRWC 

meter stations and two transmission system booster pump stations is essentially 

complete with bidding anticipated early March. Ongoing pipeline design refinements are 

in progress for the Polk County NE and Haines City receiving Facilities.  

Mr. Addison then reviewed the status of the Guaranteed Maximum Price (GMP) 

packages. GMP's 1-5 were previously approved by the board. GMP 6, which consists of 

construction package 2C and the Dundee area and 3B in the Haines City area, is on 

today's board agenda. GMP 7 will consist of the PRWC meter stations and two booster 

pump stations which will be bid in early March. He noted there is a future GMP planned 

in mid-2027 to address final testing and commissioning of the transmission system.  

Well construction in the Walk and Water corridor is making satisfactory progress. At SE 

well site 9 the UFA supply well and 30-inch surface casing are complete, and drilling of 

the pilot hole is underway. Completion of Well 9 is anticipated in June of this year. 

Construction is completed at SE well sites 10 and 11 with site restoration occurring. SE 

well site 14 was acquired in December and a notice to proceed was subsequently 

issued to the contractor on January 15th. Completion of this well is anticipated in July 

2026.  

Regarding water production facility, concrete work is in progress. Construction of the 2M 

gallon ground storage tank is commencing. The RO feed pump cans have been 

installed underground, and site fill balancing is basically complete, including 

construction of the storm water and reject ponds. Construction of the onsite potable 

water loop is ongoing. The master schedule continues to show substantial completion in 

the fall of 2028. Mr. Addison provided a video and pictures of site construction.  

He then provided an overview of the main transmission construction. GMP-1 

construction is complete and GMP-2 is 25% complete. GMP-4 is fully in construction 

with Package 4A ahead of schedule at 75% complete. GMP-5 has notices to proceed 

issued and will be in construction later this month. Pictures of pipeline construction were 

provided.  
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On land acquisition, the PRWC has made offers on all affected parcels as of November 

2025. Land acquisition is a critical path for the transmission system. We have temporary 

or permanent easements needed for over 300 parcels across 10 design segments. 

Settlements have been reached on 264 parcels totaling nearly $12 million. 

 

The PRWC has all the permits for the water production facility and is working on getting 

the final site plan approvals for two of the well sites. On the transmission system, the 

PRWC has permits in hand for most of the construction packages.  

Chairman Pfieffer asked if there were any questions. Mr. DeHaven noted the handout 

on easement costs was available and he would be happy to answer any questions from 

the Board regarding easement cost approvals.  

 

H.2. Approve the Guaranteed Maximum Price (GMP-6) for Construction Packages 

2C and 3B for the Southeast Wellfield Project (Action) 

Mark Addison indicated that construction packages 2C and 3B are the two final major 

transmission packages for transmission system construction. Package 2C is in the 

Dundee and Lake Hamilton area and Package 3B is in Haines City and Davenport area. 

Construction package 2C includes about 33,700 feet of 30-inch ductile iron pipe and 

4,100ô of 30ò HDPE pipe. Bids were received on December 2, 2025, with Amici as the 

low bidder at just under $15.6 million. Six other bidders submitted, with pricing ranging 

from about $16.3M to $21.5M. Florida Water Partners recommended award to Amici. 

Package 3B includes about 4,000 feet of 30-inch ductile iron pipe, 6,350 feet of 24ò PVC 

pipe, and 6,300 feet of 30ò and 24ò HDPE pipe. This segment facilitates connections to 

Davenport, Polk County Northeast, and Haines City receiving facilities. Five bids on 

package 3B were received on December 2, 2025, with RCS the lowest bidder at about 

$7.9 million. After review of the submitted bids, the Florida Water Partners 

recommended that RCS be disqualified due to a lack of relevant experience and 

documented OSHA violations specifically for trench safety. They also did not submit all 

the required documentation, including licenses for qualified underground contractors. As 

a result, Florida Water Partners recommended award of package 3B to Midsouth at a 

bid price of just under $8.3 million. GMP 6 includes language that allows the board to 

consider the approval of a change order in the future to address the change in the 

county northeast. 

In summary, the base bid price was $26,643,892 including contingency amounts. 

Including other CMAR related costs brings the GMP-6 total cost to $32,297,597. 

Construction will start on this package in the spring of 2026 and be complete in early 

2028. Mr. Addison concluded by providing information on overall cost trends and noted 

the transmission main was about $55M under the contractors 90% construction 

estimate. 
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Chairman Pfeiffer asked if there were any questions. She then asked for a roll call 

vote. 

Motion to approve the Guaranteed Maximum (GMP-6) for Construction Packages 2C 
and 3B for the Southeast Wellfield Project made by Commissioner Goddard seconded 
by Commissioner Birdsong. Motion was unanimously approved.  

H.3. Approve the Cost Share Agreement between the PRWC and the City of 

Lakeland to Share Easement and Construction Costs for Water Transmission 

Projects (Action) 

Mr. Addison provided background information on this item. The PRWC transmission 

main construction performed under Package 6 includes pipeline into the CR 540A 

Booster Pump Station. Concurrently, Lakeland is extending a water main South on US 

98 to connect to the CR 540A booster pump station. Since both mains intersect on the 

West side of US 98 prior to reaching the booster pump station, it is advantageous to 

construct both lines in parallel utilizing water transmission easements acquired by the 

PRWC and the PRWC contractor. This agreement addresses the construction of parallel 

mains and sharing of the costs between the PRWC and the City of Lakeland. 

Under the agreement, Lakelandôs share is a little over $243,000, while PRWC share is 

about $206,000. This agreement has already been approved by the Lakeland City 

Commission back in early December. 

Mr. Addison provided a map that shows the area of the shared construction.  

Chairman Pfeiffer asked for questions.  

Motion to approve the cost share agreement between PRWC and the City of Lakeland 
was made by Commissioner Birdsong seconded by Commissioner Cam. Motion 
was unanimously approved.  

H.4. Approve Interlocal Agreement Between the PRWC, City of Bartow and Bartow 

Municipal Airport Development Authority (Action) 

Chairman Pfeiffer mentioned that this agreement is between the PRWC, Bartow, and 

Bartow Airport Authority to construct the transmission line on a property controlled by 

Bartow and the airport authority. Bartow has approved the agreement.  

Eric DeHaven discussed 9 parcels that the PRWC has identified on this property for 

transmission main easements. He noted that they are owned and controlled by Bartow 

and the Municipal Airport. This property is subject to regulation under the War Assets 

Administration as well as the Federal Aviation Authority. The Bartow Airport facility was 

World War II facility, and it has some issues from that time tied to land ownership and 

the granting of easements. 
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Given the land ownership issues, the PRWC and Bartow decided that a license 

agreement is the best mechanism for construction and operation of the transmission 

line. The license agreement would be between the PRWC, Bartow, and the Bartow 

Municipal Airport Development Authority. 

Chairman Pfeiffer requested any questions from the Board. 

Motion to approve Interlocal Agreement between the PRWC, City of Bartow Municipal 
Airport Authority Development Authority was made by Commissioner Birdsong 
seconded by Commissioner Troutman. Motion was unanimously approved.  

H.5. Revision of Final Points of Connection for the Southeast Wellfield Project 

and Adopt Resolution 2026-01 to Amend Resolutions 2025-05, 2024-34, and 2025-

05 Project Resolution of Necessity Approving the Southeast Wellfield Water 

Production Facility and Transmission Main Project due to a change in the 

Transmission Main Route (Action) 

Mary Thomas indicated that this item is a result of changes in the location where 

Haines City and Davenport are receiving PRWC water and identifying points of 

connection are a requirement of the Implementation Agreement. The points of 

connection are those locations where each of the individual members will receive water 

from the Southeast facility. Over the years, a handful of amendments have been made 

to the resolution due to relocations of the points of connection. Points of connections 

are identified by the members and discussed through the Technical Advisory 

Committee. 

For this particular item, the point of connection is the Haines City relocation which will 

involve an update to the Southeast Transmission main. There are a number of 

evaluations that need to be conducted when making revisions to the transmission main. 

The PRWC team is looking at many factors in these evaluations such as cost, 

environmental impacts, and safety. The Haines City change will result in approximately 

9000 additional linear feet of pipeline.  

In addition, Davenport has been able to move their point of connection from the west 

portion of their receiving parcel to the east portion of their parcel, so it is not a change in 

the point of connection, but it is a significant reduction in pipeline. 

This action item is to approve the location of the Haines City point of connection which 

will also result in approximately $3.1 million in additional pipeline costs. 

Chairman Pfeiffer asked if there were any questions. Commissioner Goddard asked 

who pays for the increased cost of the new point of connection. Ms. Thomas indicated 

it is a PRWC cost shared by all the members.  
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Motion to approve the revision of the final points of connection for the Southeast 
Wellfield Project was made by Commissioner Fellows seconded by Commissioner 
Birdsong. Motion was unanimously approved.  

H.6. Approve the Mediated Settlement with Taylor and Patricia Neilsen for PRWC 

Parcel Number 13022 Permanent and Temporary Construction Easements 

(Action)  

 

Eric DeHaven provided an overview of the easement location and provided several 

pictures of the property locations. He noted the parcel now has a home on the property 

surrounded by a vegetative buffer. 

The Stipulated Order of Taking was approved by the court in September of 2025. On 

September 15th of 2025, we began negotiations with the owner on the easement cost. 

On November 24th of last year, we had a mediation session and reached an agreement 

on the monetary value with the property owner. 

The PRWC appraisal amount was $36,900. They countered it $163,100 and a 

settlement was reached at $110,000. In addition to the settlement costs, we must pay 

attorney fees and expert fees which brings the total easement cost to $167,083.80.  

The PRWC is receiving about .46 acres of easement. The settlement is about $53,100 

less than what the owner initially wanted, the PRWC transmission main design remains 

unchanged, and a jury trial was avoided. The PRWC attorney will file a stipulated final 

judgement upon Board approval. 

Motion to approve the mediated settlement with Taylor and Patricia Neilsen for PRWC 
Parcel Number 13022 was made by Commissioner Troutman seconded by Mayor 
Cam. Motion was unanimously approved.  

H.7. Approve the Mediated Settlement with Ann Combee and Timothy Irby for 

PRWC Parcel Numbers 10006 and 10010 Permanent and Temporary Construction 

Easements (Action) 

Eric DeHaven provided a map and pictures that showed the approximate location of the 

parcels along Old Bartow Lake Wales Road. There are two parcels involved that are 

owned by Ann Combee and Timothy Irby that cover a significant area of the 

transmission main. 

In June 2025, the PRWC obtained a stipulated order of taking. On July 21,2025 

negations began with the owner. On October 17, 2025, a mediation session was held 

with the owner and on January 20, 2026, a settlement agreement was reached. The 

PRWC appraisal amount was $127,250. The owners presented a counteroffer at 

$794,880 and a settlement was reached at $400,000. Statutory attorney fees were 
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$66,575, expert costs were $60,000, and the total easement cost was $526,575. Expert 

fees were reduced through negotiation.  

The PRWC received easements over 2.02 acres. The settlement was $394,880 less 

than the initial property owner offered. The PRWC did change the transmission design 

slightly to bury the pipeline deeper and a jury trial was avoided.  

Chairman Pfeiffer asked for questions. Commissioner Troutman asked if the ownerôs 

value came from an appraisal. Mr. DeHaven responded yes, it is common on all of 

these easements for the property owner to provide their own appraisal. Additional 

discussion occurred regarding the appraisal process.  

Motion to approve the mediated settlement with Ann Combee and Timohy Irby for 
PRWC Parcel Numbers 10006 and 10010 was made by Commissioner Cam 
seconded by Commissioner Troutman. Motion was unanimously approved.  

Chairman Pfeiffer recessed the Southeast Wellfield Board meeting and turned the 

meeting over the Commissioner Musick for the West Polk Board meeting.  

I. Recess Southeast Wellfield BOD/Commence West Polk BOD

Chairman Musick called to order the West Polk Board of Directors. He indicated there 

were two items on the agenda and asked members to state their name when making a 

motion. 

I.1. Update on the West Polk Wellfield Project (Information)

Tom Mattiacci provided an overview of the project schedule, construction, and 

acquisition. He provided a timeline of events to occur.  

He discussed the well construction status and indicated that the test production well and 

injection well construction is underway and on or ahead of schedule. He noted that the 

Test production well will be acid treated to improve production capacity. 

The water production facility value engineering design is underway. Raw water pipeline 

design review is also underway, and the acquisition of well sites continues. To 

accommodate the acquisition schedule, the 60% West Polk facility design will begin in 

July 2026. Heartland appropriations are to be used for land and easement acquisition, 

and offers have been made for the raw water alignment. 

Chairman Musick asked if there were any questions. 

I.2. Approve the Deferral of Final Points of Connection for the West Polk Project

(Action)

Eric DeHaven mentioned the West Polk West Implementation Agreement requires that 

we identify points of connection and meter locations. The first time we did this was in 

January of 2023. Final design of the West Polk project will not begin until 2027, so we 
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estimate that this session will last approximately 30 minutes. This entire session will be 

recorded by a certified court reporter. No portion of the session will be off the record. The 

court reporter's notes will be fully transcribed and filed with our clerk within a reasonable 

time after the meeting. The transcript will become part of the public record upon 

conclusion of the litigation. 

 

At the conclusion of the attorney-client session, we will reconvene in open session to 

announce the termination of the private meeting. We will now clear the room of all 

individuals except for the board members, our executive director, our attorneys, and the 

court reporter. The attorney-client meeting will commence momentarily. 

K. Recess Attorney-Client Session/ Commence Regular BOD Items 

Following the attorney Client session Chairman Birdsong indicated that he was 

reconvening the Regular Board of Directors meeting and the attorney client session is 

now terminated. He asked for a motion from the Board to move forward with a 

mediation session with Tampa Bay Water and the Southwest Florida Water 

Management District. 

Motion to approve moving forward with a mediation session and accept Chairman 
Birdsong as the PRWC representative was made by Commissioner Thompson and 
seconded by Commissioner Musick. Motion was unanimously approved.  

L. Open Discussion 

M. Chair / Executive Director Report 

N. Adjournment 

Chairman Birdsong adjourned the Board of Directors meeting. 

In accordance with the American with Disabilities Act, persons with disabilities needing special 

accommodations to participate in this proceeding should contact the Polk County 

Communications Office not later than forty-eight hours prior to the proceeding. Their offices are 

located in the Neil Combee Administration Building, 330 West Church Street in Bartow. Telephone 

(863) 534-6090, TDD (863) 534-7777 or 1-800-955-8771, Voice Impaired 1-800-955-8770 via Florida 

Relay Service. If a person decides to appeal any decision made by the board with respect to any 

matter considered at such meeting or hearing, he or she will need a record of the proceedings, 

and that, for such purpose, he or she may need to ensure that a verbatim record of the 

proceedings is made, which record includes the testimony and evidence upon which the appeal is 

to be based. 
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Polk Regional Water Cooperative

Agenda Item E.2. 3/18/2026

SUBJECT
Approve Agreements with the City of Winter Haven for PRWC Parcels 9052 and 9053 Permanent
and Temporary Construction Easements for the Southeast Wellfield Transmission Main Project
(Action)

DESCRIPTION

As part of its Southeast Wellfield Transmission Main Project, the PRWC is constructing a water
transmission main for the purposes of distributing alternative water supply to the PRWC members.
The transmission main takes a route to the north along Logistics Parkway/Pollard Road extension
until reaching 4th Wahneta Street East (near the City of Winter Haven Wastewater Treatment Plant
3) and then turns to the west where the two Winter Haven parcels are located (Exhibit A).

Permanent and Temporary Construction Easement agreements have been developed by the PRWC
and Winter Haven (and approved by Winter Haven) to allow transmission main construction and long
-term maintenance of the transmission main on the two parcels.  The total area of the easements is
approximately 1.2 acres over about 1300’ of transmission main length.   The easement agreements
are attached as Exhibit B.

RECOMMENDATION

Approve Agreements with the City if Winter Haven for PRWC Parcels 9052 and 9053 Permanent and
Temporary Construction Easements for the Southeast Wellfield Transmission Main Project.

FISCAL IMPACT

No fiscal impact.

CONTACT INFORMATION

Eric DeHaven

Polk County Printed on 3/10/2026Page 1 of 1
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Exhibit A 

Overall PRWC SETM Map 

Parcels 9052 and 9053 
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Temporary Construction Easement Agreement

THIS TEMPORARY CONSTRUCTION EASEMENT AGREEMENT (" TCEA")  is

made and entered into as of 2026, by and between City of

Winter Haven,  a Florida municipal corporation  (" Grantor"  and/ or  " Owner"),  whose

address is: Post Office Box 2277, 451 Third Street, N. W., Winter Haven, Florida 33881,

and the Polk Regional Water Cooperative, a non- profit, special district of the State of

Florida, whose address is Post Office Box 9005, Drawer CA01, 330 West Church Street,

Bartow, FL 33831- 9005, its successors and assigns (" Grantee" and/ or "PRWC").

WHEREAS, Grantor is the owner of that certain property described and depicted

on Composite Exhibit "A" attached hereto and incorporated herein ( the " Property" and/ or

Temporary Easement Area"); and

WHEREAS,  Grantee has requested,  and Grantor has agreed to grant,  a non-

exclusive temporary construction easement ("Temporary Construction Easement") over

and access in,  upon, through, under and over the property comprising the Temporary

Easement Area to Grantee.

NOW THEREFORE, in consideration of the sum of Ten Dollars ($ 10. 00) paid by

Grantee to Grantor, the receipt and sufficiency of which is hereby acknowledged, the

parties agree as follows:

1.       The foregoing recitals are hereby incorporated by reference.

2. In consideration of the conveyance of this Temporary Construction

Easement by the Grantor, the Grantee has agreed to provide the following and,  in a

manner, type, and location as reasonably determined acceptable to the Grantor, to wit:

a.  The Temporary Construction Easement interests and rights
acquired by PRWC are the temporary right,  privilege and

authority for access over the Temporary Easement Area,  in
conjunction with construction of water transmission lines and
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such other improvements as are reasonably necessary in
connection with the water supply project for the PRWC.

b.  After construction is complete, the lands of the Owner shall be

restored to the same,  or as good as,  condition as existed

before construction began at the PRWC' s sole cost and

expense and in a manner determined reasonably acceptable
to Grantor.

c.  The rights granted herein shall expire upon completion of

construction within this Temporary Easement Area or thirty-six
36)  months from the date this Temporary Construction

Easement is recorded, whichever occurs sooner.  In addition,

at Grantee' s expense a Notice of Termination of this

Temporary Construction Easement shall be recorded in the
Public Records of Polk County, Florida by Grantor.

3.       The grant of this Temporary Construction Easement in no way restricts the

right and interests of the Grantor to use the Temporary Easement Area for its own

purposes, including without limitation the installation of paved and unpaved driveways

and roadways, curb cuts or for any other use that is not inconsistent with the rights of the

Grantee, nor does the grant of this Temporary Construction Easement restrict the right of

Grantor to grant other easements or make other uses of the Temporary Easement Area

so long as said grants and uses are not inconsistent with the rights of the Grantee.

Notwithstanding the above, none of the easement rights granted to the Grantee shall be

held for the benefit of or use by individual members of the general public, but rather for

the limited purposes and benefited properties referred to herein.

4. In the event that Grantor and/ or Grantee is required by any Governmental

Authority ( as defined below) or other compelling economic or logistical circumstances to

relocate the Temporary Construction Easement granted herein,  the party requesting

relocation shall give reasonable prior notice of the intended relocation to the other party

and shall request the other party' s consent thereto,  which consent shall not be

unreasonably withheld, conditioned or delayed. Upon consent being given, the other party

9053-TCE) 2
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shall reasonably cooperate with said relocation, including, without limitation, executing

and recording revised easement agreements.  All costs associated with relocation shall

be borne solely by the party requesting relocation, and all work performed in connection

with such relocation shall be performed in a manner to minimize any disruption to the

businesses located on the Property,  and/ or businesses located off the Property and

served by the utilities maintained within the Temporary Construction Easement, or the

uses then being made thereon, and shall otherwise be performed in accordance with this

TCEA.   The party requesting relocation shall provide the other party with copies of all

prior and as- built plans, specifications and surveys related to such relocation work as may

be requested by the other party.

5. Grantee covenants not to interfere with Grantor's improvements or

operations within the Property, shall not cause or permit a construction lien or other lien

or encumbrance arising from Grantee' s activities to be placed against or upon the

Property, and shall clearly notify any contractors, subcontractors, materialmen and other

persons performing any work on or delivering materials to the Property on behalf of

Grantee that the interest of Grantor is not subject to lien. In the event that any claim of

lien, lien or encumbrance is filed against the Property arising from Grantee' s activities,

Grantee shall, at its sole cost, pay such lien in full or post the necessary bond or bonds

and have such claim or lien removed within thirty ( 30) days of its filing. All work performed

by Grantee in connection with the rights granted herein shall be performed in full

compliance with all laws, regulations and permits issued or promulgated by applicable

Governmental Authorities and applicable to the facilities to be relocated.

6. Mutual Indemnification.

9053-TCE) 3
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a)      Grantee shall indemnify,  defend,   and hold the Grantor

harmless from and against any and all liability,  loss,  damage,  or expense,  including

reasonable attorney' s fees, which Grantor incurs or suffers as a result of any claims,

demands, costs, expenses, litigation, or judgments against Grantor to the extent arising

out of or relating to:  ( i)  the negligent or wrongful acts or omissions of Grantee,  its

employees,  contractors,  agents,  or representatives in connection with Grantee' s use

and/ or occupancy of or presence on the Easement Area; ( ii) any Environmental Costs (as

defined below) to the extent caused by Grantee' s activities within the Easement Area; ( iii)

any breach of the express terms of this Agreement by Grantee; or ( iv) any injury to

persons or property on the Property and Easement Area that is caused by Grantee, its

employees,  contractors,  agents,  or representatives;  provided,  however,  that Grantee

shall not indemnify Grantor for that portion of any loss or damage proximately caused by

the negligent or wrongful acts or omissions of Grantor.

b)      Grantor shall indemnify, defend, and hold Grantee harmless

from and against any and all liability, loss, damage, or expense, including reasonable

attorney' s fees, which Grantee incurs or suffers as a result of any claims, demands, costs,

expenses, litigation, or judgments against Grantee to the extent arising out of or relating

to: ( i) the negligent or wrongful acts or omissions of Grantor, its employees, contractors,

agents, or representatives; ( ii) damage to Grantee' s facilities within the Easement Area

caused by Grantor, its employees, contractors, agents, or representatives; ( iii) any breach

of the express terms of this Agreement by Grantor; or ( iv) Grantor's interference with

Grantee' s easement rights granted herein;  provided,  however, that Grantor shall not

indemnify Grantee for that portion of any loss or damage proximately caused by the

negligent or wrongful acts or omissions of Grantee.

9053-TCE) 4
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c)      Notwithstanding the foregoing,   Grantee's indemnification

obligations with respect to Environmental Costs shall be limited to Environmental Costs

arising from or caused by Grantee' s activities within the Easement Area, and shall not

extend to pre-existing environmental conditions or contamination caused by third parties

that are not under the control of and/ or agents of Grantee.

Grantee shall cause any third- party contractors engaged by Grantee and

performing services on the Property and Temporary Easement Area, prior to performing

such services,  to provide insurance in favor of the Grantor in types and amounts

consistent with industry standards for comparable utility construction projects and that are

reasonably acceptable to Grantor, and such insurance coverage shall in no manner be

limited by the liability limitations set forth above.

The above indemnity shall survive the termination of this TCEA.  As used herein,

the following terms have the following meanings:

A.       " Environmental Costs" means any and all costs and expenditures,

including any fees and expenses of attorneys and of environmental consultants or

engineers incurred in connection with investigating, defending, remediating or otherwise

responding to any Release of Hazardous Materials, any violation or alleged violation of

Environmental Law,   any fees,   fines,   penalties or charges associated with any

Governmental Authorization, or any actions necessary to comply with any Environmental

Law.

B.       " Environmental Law" means any Law, Governmental Authorization

or Governmental Order relating to pollution,  contamination,  Hazardous Materials or

protection of the environment.

9053-TCE) 5
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C.       " Governmental Authorization" means any approval, consent, license,

permit, waiver, registration or other authorization issued, granted, given, made available

or otherwise required by any Governmental Entity or pursuant to Law.

D.       " Governmental Authority" means any federal,  state,  local, foreign,

international or multinational entity or authority exercising executive, legislative, judicial,

regulatory, administrative or taxing functions of or pertaining to government.

E.       " Governmental Order" means any judgment, injunction, writ, order,

ruling, award or decree by any Governmental Entity or arbitrator.

F.       " Hazardous Materials" means any dangerous, toxic or hazardous

pollutant, contaminant, chemical, waste, material or substance as defined in or governed

by any Law relating to such substance or otherwise relating to the environment of human

health or safety, including any waste, material, substance, pollutant or contaminant that

might cause any injury to human health or safety or to the environment or might subject

the owner of the Property and Temporary Easement Area to any Environmental Costs or

liability under any Environmental Law.

G.       " Law"  means any constitution,  law, statute,  regulation,  ordinance,

principle of common law or treaty of any Governmental Authority.

H.       " Regulatory Action" means any Litigation brought or instigated by

any Governmental Entity in connection with any Environmental Costs,  Release of

Hazardous Materials, or any Environmental Law.

Litigation"    means any claim,    action,    arbitration,    hearing,

investigation, proceeding, litigation or suit ( whether civil, criminal or administrative, and

whether investigative or informal) commenced, brought, conducted or heard by or before,

or otherwise involving, any Governmental Authority or arbitrator.

9053-TCE) 6
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J. Release"   means the spilling,   leaking,   disposing,   discharging,

emitting,  depositing,  ejecting,  leaching,  escaping or any other release or threatened

release, whether intentional or unintentional, of any Hazardous Material.

Nothing in this Agreement shall be construed as:  ( a)  a waiver of the Parties'

respective sovereign immunity under Section 768. 28, Florida Statutes; ( b) an agreement

to indemnify beyond the limits of liability established in Section 768. 28, Florida Statutes;

c) consent by a Party to be sued in any forum or jurisdiction other than as provided by

applicable law; or (d) an expansion of the Parties' liability beyond that imposed by law.

7.       This TCEA and the rights and obligations of the parties hereto shall be

binding upon the parties and their respective successors and permitted assigns.

8. In the event of a breach of this TCEA by either party, the other party shall

have rights of enforcement and damages then available at law or in equity, including,

without limitation, the right to an injunction against such breach by a court of competent

jurisdiction and/ or specific enforcement. In the event of any dispute between the parties

hereto,  or their successors and permitted assigns,  regarding the enforcement of any

provisions of this TCEA, or any right of any party hereto, the prevailing party shall be

entitled to recover its reasonable attorneys' fees and all costs and expenses incurred in

connection with said litigation, whether incurred in trial or on appeal.

9.       Assignment.  The Grantee may not assign its rights and interests under this

TCEA without the prior written consent of Grantor which may be reasonably conditioned,

delayed and/ or withheld.

10.     This TCEA shall be construed and interpreted under the laws of the State

of Florida, without giving effect to principles of conflict of laws, except where specifically

preempted by federal law.  Grantor and Grantee agree that the proper venue with respect
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to any litigation in connection with this TCEA shall be a Court of competent jurisdiction

located in Polk County, Florida.

11.     Should any portion of this TCEA be declared invalid or unenforceable, then

that portion shall be deemed to be severed from this TCEA and shall not affect the

remainder of this TCEA, unless the portion is so material that its severance from this

TCEA would alter the intent and purpose of this TCEA.

IN WITNESS WHEREOF, the Grantor has caused this TCEA to be signed in its corporate

name by its proper officers thereunto duly authorized and its official corporate seal to be
hereunto affixed and attested this a3r6 day of Fe\O(Ntara

2026.

By: City of Winter Haven, Florida,
a Florida Municipal Corporation

ATTEST WITH SEAL:

Beieeilip BY i' n    By
al

Castillo, MMC, City Clerk William Brian Yates ayor

Approved as to correctness and form:

By Z, 23 2(e

Frederick J. Murphy, Jr., City A i • R- y

ACKNOWLEDGEMENT

STATE OF FLORIDA

COUNTY OF POLK

Before me, the undersigned authority, this day personally appeared, by means of
physical presence or  online notarization, William Brian Yates, as Mayor of the City of

Winter Haven, who is personally known to me or  who produced a driver's license as

identification,  and who executed the foregoing instrument, and acknowledged to and
before me that he executed said instrument for the purposes therein expressed.

WITNESS my hand and official seal this '  ( ' day of FC'     Ua 2026.

My Commission Expires:   b'. r cre 4

1JOVP,1'Y1ber- 4) o@Dag Notary Pu. is in the State of Florida, at large.

Affix Notary Seal)

g••"'`'" r••. LATONYA HARRIS

s MY COMMISSION# HH 426395
EXPIRES: November 4, 2027

FOF F10.:
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IN WITNESS WHEREOF, the Grantee has caused this TCEA to be signed in its corporate

name by its proper officers thereunto duly authorized and its official corporate seal to be
hereunto affixed and attested this day of 2026.

By:  Polk Regional Water Cooperative,

a non- profit, special district of the State

of Florida

By:
Print Name:

Its:

WITNESSES:

Witness Signature Witness Signature

Print Name:  Print Name:

ACKNOWLEDGEMENT

STATE OF FLORIDA

COUNTY OF POLK

Before me, the undersigned authority, this day personally appeared, by means of
physical presence or  online notarization,    as of the Polk

Regional Water Cooperative, who is  personally known to me or  who produced a

driver's license as identification,  and who executed the foregoing instrument,  and

acknowledged to and before me that he executed said instrument for the purposes therein

expressed.

WITNESS my hand and official seal this day of 2026.

My Commission Expires:
Notary Public in the State of Florida, at large.

Affix Notary Seal)

9053-TCE) 9
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COMPOSITE EXHIBIT " A"

DESCRIPTION

9053—TCE

DESCRIPTION;

A parcel of land being a portion of Lot 207, of the plat of WAHNETA FARMS, as recorded in Plat Book 1. Pages 82 through 83 and
descr>Ved in Official Records Book 5054 Pages 881 through 882, both of the Public Records of Polk County. Florida. located in
Section 21. Township 29 South, Range 26 East, being more particularly described as follows.

COMMENCE at the Northeast corner of the Northeast 1/ 4 of said Section 21 also being the Northeast corner of said Lot 207
according to said Official records Book 5054, Pages 881 through 882, thence South 89' 18' 14' West, along the North line of said
Northeast 1/ 4 also being the South line of 4th Street East according to Official Records Book 5054. Pages 881 through 882, a  :
distance of 450 00 feet to the West line of the East 450.00 feet of said Lot 207; thence South 00' 28' 17" East, along said West line,
25.00 feet to the intersection with the South right-of-way of 4th Street East as described in Official Records Book 478, Pages 365
through 366. Public Records of Polk County Florida, thence continue South 00' 28' 17' East, along said West line. 35.00 feet to the
POINT OF BEGINNING. thence North 89' 18' 14" East, 189. 14 feet. thence South 00' 41' 46" East, 30.00 feet. thence South

89' 18' 14' West, 44. 00 feet thence North 00' 41' 46" West. 30.00 feet, thence North 89' 18' 14' East. 191. 86 feet to the West line of a  '-
25.0025.00 foot platted right-of-way as depicted on said plat of WAHNETA FARMS: thence South 00' 28' 17' East. along said West line,
20.00 feet. thence South 89' 18' 14' West. 181. 78 feet. thence South 00' 41' 46' East. 20.00 feet; thence South 89' 18' 14' West,  -

64. 00 feet. thence North 00' 4146" West, 20. 00 feet. thence South 89' 18' 14' West. 179. 21 feet to said West tine of the East 450.00

feet of Lot 207. thence North 00' 28' 17' West. along said West line, 20.00 feet to the POINT OF BEGINNING. Said parcel
containing 8. 458. 52 square feet, more or less.

W

ERTIFICATIO 4

I hereby certify that this Description with Sketch was made under my direction and was made in accordance with Standards of
Practice adopted by the State of Florida Department of Agriculture and Consumer Services. Board of Professional Surveyors and 1.1'
Mappers, Chapter 5,1- 17 of the Fonda Administrative Code, pursuant to Section 472. 027. Florida Statutes.

Jeffre P
Digitally signed by
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Easement Agreement

THIS EASEMENT AGREEMENT ("Agreement") is made and entered into as of

2026,  by and between City of Winter Haven,  a Florida

municipal corporation  ("Grantor" and/ or " Owner"), whose address is:  Post Office Box

2277, 451 Third Street, N. W., Winter Haven, Florida 33881, and the Polk Regional Water

Cooperative, a non- profit, special district of the State of Florida, whose address is Post

Office Box 9005,  Drawer CA01, 330 West Church Street, Bartow,  FL 33831- 9005, its

successors and assigns (" Grantee" and/ or "PRWC").

WHEREAS, Grantor is the owner of that certain property described and depicted

on Composite Exhibit "A" attached hereto and incorporated herein ( the " Property" and/ or

Easement Area"); and

WHEREAS,  Grantee has requested,  and Grantor has agreed to grant,  a non-

exclusive permanent easement (" Easement") over and access in, upon, through, under

and over the properly comprising the Easement Area to Grantee.

NOW THEREFORE, in consideration of the sum of Ten Dollars ($ 10. 00) paid by

Grantee to Grantor, the receipt and sufficiency of which is hereby acknowledged, the

parties agree as follows:

1 .       The foregoing recitals are hereby incorporated by reference.

2. In consideration of the conveyance of this Easement by the Grantor, the

Grantee has agreed to provide the following and,  in a manner, type, and location as

reasonably determined acceptable to the Grantor, to wit:

a.  The rights acquired by PRWC by this Easement are for a non-
exclusive permanent water line and the non- exclusive and

perpetual right,  privilege and authority to construct,  install,

maintain,  operate,  inspect,  patrol,  ingress and egress,  test,

repair, alter, substitute,  relocate,  resize, replace and remove

the water transmission line or lines and related fixtures and/ or

33



appurtenances thereto all at PRWC' s sole cost and expense,

and vehicular and pedestrian access over the Easement Area,

for the transmission of water and such other improvements as

are reasonably necessary in connection with the water supply
project for the PRWC.

b.  In the event that the construction and installation of the water

transmission line or lines and related fixtures and/ or

appurtenances thereto impact Grantor's improvements,

PRWC shall, relocate or replace with the same, like, or better

quality and at their original locations or as near as is

reasonably practicable,    all fences,    roads,    driveways,

sidewalks, parking areas, irrigation systems, well, septic tanks
and septic drain fields, that PRWC damaged or caused to be

removed,  relocated or replaced from the Easement Area

before or during initial construction and installation of the water
transmission line or lines and related fixtures and/ or

appurtenances to a condition substantially similar to that
existing prior to construction and installation.  Furthermore,

subject to PRWC' s acquired easement rights,  PRWC will

restore the surface of all disturbed areas within the Easement

Area to its original contour and condition,  as near as is

reasonably practicable.  In the event that PRWC performs

emergency related repairs,    unscheduled infrastructure

adjustment activities,  or scheduled community improvement
projects within said Easement Area,   PRWC shall be

responsible for restoring the disturbed portions of all existing
approved and permitted improvements in as good or better

condition that existed prior to the disturbance activity by
PRWC.

c.  This Grant of Easement shall not be construed as a grant of

right of way and is limited to an Easement to the PRWC. The
Grantor shall have the right to use the Easement Area granted

hereby, including without limitation for improved parking areas,
improved driveways,   and landscaping,   which are not

inconsistent with the use of the Easement by PRWC for the
purposes granted hereby.

d.  So long as not unduly interfering with the Easement rights
granted herein,  Grantor shall have the right to grant other

easements to other parties without the prior written consent of

the PRWC provided however that within thirty ( 30) business

days after granting any such interests the Grantor shall provide
the Grantee with the name and contact information for the

Grantee.
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3.       The grant of this Easement in no way restricts the right and interests of the

Grantor to use the Easement Area for its own purposes, including without limitation the

installation of paved and unpaved driveways and roadways, curb cuts or for any other

use that is not inconsistent with the rights of the Grantee,  nor does the grant of this

Easement restrict the right of Grantor to grant other easements or make other uses of the

Easement Area so long as said grants and uses are not inconsistent with the rights of the

Grantee. Notwithstanding the above, none of the easement rights granted to the Grantee

shall be held for the benefit of or use by individual members of the general public, but

rather for the limited purposes and benefited properties referred to herein.

4. In the event that Grantor and/ or Grantee is required by any Governmental

Authority ( as defined below) or other compelling economic or logistical circumstances to

relocate the Easement granted herein,  the party requesting relocation shall give

reasonable prior notice of the intended relocation to the other party and shall request the

other party' s consent thereto,  which consent shall not be unreasonably withheld,

conditioned or delayed.  Upon consent being given,  the other party shall reasonably

cooperate with said relocation,  including,  without limitation,  executing and recording

revised easement agreements.  All costs associated with relocation shall be borne solely

by the party requesting relocation,  and all work performed in connection with such

relocation shall be performed in a manner to minimize any disruption to the businesses

located on the Property, and/ or businesses located off the Property and served by the

utilities maintained within the Easement, or the uses then being made thereon, and shall

otherwise be performed in accordance with this Agreement.    The party requesting

relocation shall provide the other party with copies of all prior and as- built plans,
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specifications and surveys related to such relocation work as may be requested by the

other party.

5. Grantee covenants not to interfere with Grantor's improvements or

operations within the Property, shall not cause or permit a construction lien or other lien

or encumbrance arising from Grantee' s activities to be placed against or upon the

Property, and shall clearly notify any contractors, subcontractors, materialmen and other

persons performing any work on or delivering materials to the Property on behalf of

Grantee that the interest of Grantor is not subject to lien. In the event that any claim of

lien, lien or encumbrance is filed against the Property arising from Grantee' s activities,

Grantee shall, at its sole cost, pay such lien in full or post the necessary bond or bonds

and have such claim or lien removed within sixty (60) days of its filing. All work performed

by Grantee in connection with the rights granted herein shall be performed in full

compliance with all laws,  regulations and permits issued or promulgated by applicable

Governmental Authorities and applicable to the facilities to be relocated.

6. Mutual Indemnification.

a)      Grantee shall indemnify,  defend,   and hold the Grantor

harmless from and against any and all liability,  loss,  damage,  or expense,  including

reasonable attorney' s fees, which Grantor incurs or suffers as a result of any claims,

demands, costs, expenses, litigation, or judgments against Grantor to the extent arising

out of or relating to:  ( i)  the negligent or wrongful acts or omissions of Grantee,  its

employees,  contractors,  agents,  or representatives in connection with Grantee' s use

and/ or occupancy of or presence on the Easement Area; ( ii) any Environmental Costs ( as

defined below) to the extent caused by Grantee' s activities within the Easement Area; ( iii)

any breach of the express terms of this Agreement by Grantee;  or ( iv) any injury to
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persons or property on the Property and Easement Area that is caused by Grantee, its

employees,  contractors,  agents,  or representatives;  provided,  however,  that Grantee

shall not indemnify Grantor for that portion of any loss or damage proximately caused by

the negligent or wrongful acts or omissions of Grantor.

b)      Grantor shall indemnify, defend, and hold Grantee harmless

from and against any and all liability,  loss, damage, or expense, including reasonable

attorney' s fees, which Grantee incurs or suffers as a result of any claims, demands, costs,

expenses, litigation, or judgments against Grantee to the extent arising out of or relating

to: ( i) the negligent or wrongful acts or omissions of Grantor, its employees, contractors,

agents, or representatives; ( ii) damage to Grantee' s facilities within the Easement Area

caused by Grantor, its employees, contractors, agents, or representatives; ( iii) any breach

of the express terms of this Agreement by Grantor; or ( iv) Grantor's interference with

Grantee' s easement rights granted herein;  provided,  however,  that Grantor shall not

indemnify Grantee for that portion of any loss or damage proximately caused by the

negligent or wrongful acts or omissions of Grantee.

c)      Notwithstanding the foregoing,   Grantee' s indemnification

obligations with respect to Environmental Costs shall be limited to Environmental Costs

arising from or caused by Grantee' s activities within the Easement Area, and shall not

extend to pre-existing environmental conditions or contamination caused by third parties

that are not under the control of and/ or agents of Grantee.

Grantee shall cause any third- party contractors engaged by Grantee and

performing services on the Property and Easement Area,  prior to performing such

services, to provide insurance in favor of the Grantor in types and amounts consistent

with industry standards for comparable utility construction projects and that are
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reasonably acceptable to Grantor, and such insurance coverage shall in no manner be

limited by the liability limitations set forth above.

The above indemnity shall survive the termination of this Agreement.   As used

herein, the following terms have the following meanings:

A.       " Environmental Costs" means any and all costs and expenditures,

including any fees and expenses of attorneys and of environmental consultants or

engineers incurred in connection with investigating, defending, remediating or otherwise

responding to any Release of Hazardous Materials, any violation or alleged violation of

Environmental Law,   any fees,   fines,   penalties or charges associated with any

Governmental Authorization, or any actions necessary to comply with any Environmental

Law.

B.       " Environmental Law" means any Law, Governmental Authorization

or Governmental Order relating to pollution,  contamination,  Hazardous Materials or

protection of the environment.

C.       " Governmental Authorization" means any approval, consent, license,

permit, waiver, registration or other authorization issued, granted, given, made available

or otherwise required by any Governmental Entity or pursuant to Law.

D.       " Governmental Authority" means any federal,  state,  local, foreign,

international or multinational entity or authority exercising executive, legislative, judicial,

regulatory, administrative or taxing functions of or pertaining to government.

E.       " Governmental Order" means any judgment, injunction, writ, order,

ruling, award or decree by any Governmental Entity or arbitrator.

F.       " Hazardous Materials" means any dangerous, toxic or hazardous

pollutant, contaminant, chemical, waste, material or substance as defined in or governed
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by any Law relating to such substance or otherwise relating to the environment of human

health or safety, including any waste, material, substance, pollutant or contaminant that

might cause any injury to human health or safety or to the environment or might subject

the owner of the Property and Easement Area to any Environmental Costs or liability

under any Environmental Law.

G.       " Law" means any constitution,  law, statute, regulation, ordinance,

principle of common law or treaty of any Governmental Authority.

H.       " Regulatory Action" means any Litigation brought or instigated by

any Governmental Entity in connection with any Environmental Costs,  Release of

Hazardous Materials, or any Environmental Law.

I. Litigation"    means any claim,    action,    arbitration,    hearing,

investigation, proceeding, litigation or suit (whether civil, criminal or administrative, and

whether investigative or informal) commenced, brought, conducted or heard by or before,

or otherwise involving, any Governmental Authority or arbitrator.

J. Release"  means the spilling,   leaking,   disposing,  discharging,

emitting,  depositing,  ejecting,  leaching,  escaping or any other release or threatened

release, whether intentional or unintentional, of any Hazardous Material.

Nothing in this Agreement shall be construed as:  ( a) a waiver of the Parties'

respective sovereign immunity under Section 768.28, Florida Statutes; ( b) an agreement

to indemnify beyond the limits of liability established in Section 768.28, Florida Statutes;

c) consent by a Party to be sued in any forum or jurisdiction other than as provided by

applicable law; or (d) an expansion of the Parties' liability beyond that imposed by law.

7.       This Agreement and the rights and obligations of the parties hereto shall be

binding upon the parties and their respective successors and permitted assigns.
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8. In the event of a breach of this Agreement by either party, the other party

shall have rights of enforcement and damages then available at law or in equity, including,

without limitation, the right to an injunction against such breach by a court of competent

jurisdiction and/ or specific enforcement. In the event of any dispute between the parties

hereto,  or their successors and permitted assigns,  regarding the enforcement of any

provisions of this Agreement, or any right of any party hereto, the prevailing party shall

be entitled to recover its reasonable attorneys' fees and all costs and expenses incurred

in connection with said litigation, whether incurred in trial or on appeal.

9.       Assignment.  The Grantee may not assign its rights and interests under this

Agreement without the prior written consent of Grantor which may be reasonably

conditioned, delayed and/ or withheld.

10.     This Agreement shall be construed and interpreted under the laws of the

State of Florida,  without giving effect to principles of conflict of laws,  except where

specifically preempted by federal law.  Grantor and Grantee agree that the proper venue

with respect to any litigation in connection with this Agreement shall be a Court of

competent jurisdiction located in Polk County, Florida.

11.      Should any portion of this Agreement be declared invalid or unenforceable,

then that portion shall be deemed to be severed from this Agreement and shall not affect

the remainder of this Agreement, unless the portion is so material that its severance from

this Agreement would alter the intent and purpose of this Agreement.
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IN WITNESS WHEREOF, the Grantor has caused this Easement Agreement to be signed

in its corporate name by its proper officers thereunto duly authorized and its official
corporate seal to be hereunto affixed and attested this acrd day of R broar       ,
2026.

By: City of Winter Haven, Florida,
a Florida Municipal Corporation

ATTEST WITH SEAL:

By W/4eaarlito By
Vanessa Castillo, MMC, City Clerk William Brian Yates,`;layor

Approved as to correctness and form:

By 2- 9- Zb

Frederick J. Murphy, Jr., Cit   • ttor ey

ACKNOWLEDGEMENT

STATE OF FLORIDA

COUNTY OF POLK

Before me, the undersigned authority, this day personally appeared, by means of
4 physical presence or o online notarization, William Brian Yates, as Mayor of the City of
Winter Haven, who is% personally known to me or  who produced a driver's license as

identification, and who executed the foregoing instrument,  and acknowledged to and
before me that he executed said instrument for the purposes therein expressed.

WITNESS my hand and official seal this aeday of & 311)Q(j 2026.

5)
447

My Commission Expires:    F
NOvembeary l a0a l d4,11

ry Pu is in the State of Florida, at large.

Affix Notary Seal)

r•

LATONYA HARRIS

y,;,  :• c MY COMMISSION$ HH 426395

47'    EXPIRES: November 4, 2027
oo..

9052- PE)  9

41



IN WITNESS WHEREOF,  the Grantee has caused this Easement Agreement to be

signed in its corporate name by its proper officers thereunto duly authorized and its official
corporate seal to be hereunto affixed and attested this day of

2026.

By:  Polk Regional Water Cooperative,

a non- profit, special district of the State

of Florida

By:
Print Name:

Its:

WITNESSES:

Witness Signature Witness Signature

Print Name:  Print Name:

ACKNOWLEDGEMENT

STATE OF FLORIDA

COUNTY OF POLK

Before me, the undersigned authority, this day personally appeared, by means of
physical presence or  online notarization,    as of the Polk

Regional Water Cooperative, who is  personally known to me or  who produced a

driver's license as identification,  and who executed the foregoing instrument,  and

acknowledged to and before me that he executed said instrument for the purposes therein

expressed.

WITNESS my hand and official seal this day of 2026.

My Commission Expires:
Notary Public in the State of Florida, at large.

Affix Notary Seal)

9052- PE) 10

42



COMPOSITE EXHIBIT " A"

DESCRIPTION

9052- PE

DESCRIPTIO'

A parcel of land being a porton of Lot 207. o' the plat of WAHNETA FARMS, as recorded in Plat Book 1. Pages 82 through 83 and
described in Official Records Book 13418 Pages 482 through 463. both of the Public Records of Polk County. Florida, located in
Section 21. Township 29 South. Range 26 East. being more particularly described as follows

COMMENCE at the Northeast corner of the Northeast 114 of said Section 21 also being the Northeast corner of said Lot 207
according to said Official Records Book 13418. Pages 462 through 463: thence South 89' 18' 14' West. along the North line of said
Northeast 1: 4. also being the South line of 4th Street East according to said Official Records Book 8781. Pages 1454 through 1455.
a distance of 450.00 feet to the West line of the East 450.00 feet of said Lot 207; thence South 00' 28' 17" East. along said West
line. 25. 00 feet to the intersection with the South right-of-way line of 4th Street East as described in Official Records Book 478.
pages 363 through 366. thence continue South 00' 28' 17• East. 15. 00 feet for the POINT OF BEGINNING: thence continue South

00' 2817' East. along said West line. 20 00 feet; thence South 80' 18' 14' West. 705.40 feet: thence North 48' t6'27" West. 50.00
feet to said South nghtof-way line of 4th Street East: thence North 89. 18' 14" East. along said South nght-of-way line. 28.57 feet.
thence South 46' 16'27' East. 21. 43 feet, thence North 84. 18' 14• East. 787. 31 feet to the POINT OF BEGINNING.

Said parcel containing 16. 541. 44 square feet. more or less.

CERTIFICATION
W

I hereby certify that this Description with Sketch was made under my direction and was made in accordance with Standards of
Practice adopted by the State of Florida Department of Agriculture and Consumer Services. Board of Professional Surveyors and
Mappers. Chapter 5J- 17 of the Florida Administrative Code, pursuant to Section 472 027. Florida Statutes

r

W

JeffreyP
Digitally signed by
Jeffrey P AmmermannA/ r,

dF y,   r

rense
1urhbP 9 eiii Date: 2025.05. 14

7388   '    y y Ammermann
04'00'11 : 18: 11

3 L y
o cis

EF5ST: TE or p` =    FLORIDREGISTRATIONMEPSM 7388MSHEET t OF 2 1'+r:
p FLoR1D: W11 CMA/ TAlAULtJ+1 OLEO S SEE SFE.E? 2- CR

O
R S

MAS IOIORarcaurTO UMW
SIO

iv TIE/ ACME
SE

r/ pila%g E' C. iEGENS

7O/    pP S'

cED o. 
ON M041[ IbJIKi RTO SIM. My 4141, UOImrs ooc h. o 5. ih' r•,W' S NOSES a

414 JUrve)' 01    '      EAN, ED CA ANY C7 0110 00I.
iE. PIIINIO TA

O, TMS 0006NaVr
ME NOT opiN PAID* INOUE A WNW SEAL

h111s11wa` CS PROW: 8825 03   .,

Nxap4R" B' CIHASTAIN—SKILLMAN ILC — ? 05 EAST ORANGE STREET SUITE . i110 9082- 11
T.4KFTAND. FT') f2IDA  . fMOS - rA6. 11 Ri ' 6- 1402  -   1. 13 262

DRAWV BY S. CHII.DS       ' FIELD BOOR — PAGE —  ' DATE 05/ 14/ 2025
SHEET ND V- O!
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ma DESCRIPTION SKETCHP. 8 PLAT BOOK

PG. maPAGE 9052- PE
O. R.       - OFFICIAL RECORDS BOOK
M. B.       - YAP BOOK 3tYRYEPOR' S NOTES:
PE PERMANENT EASEMENT 1)  This is not a Boundary Survey
TCE       - TEMPORARY CONSTRUCTION EASEMENT 2)  We bearings are based on the North line cf
F. DOT    - FLORIDA DEPARTMENT OF TRANSPORTATION
ID IDENTIFICATION the Northeast 1/ 4 of Sectior 21, ToensMp

29 South. Range 26 COST. Po& County.
Florida. Eenq South 8918' 11" Weil'

3)  See sheet ' of 2 for description.

CI tifi7 aticn. Surveyor' s signature and seal
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U
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1.3

S 89' 18' 14"  W 795. 40'

PLATTE
rl"IPt J PAK f TRICHT- F-:•. r U• E
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Easement Agreement

THIS EASEMENT AGREEMENT (" Agreement") is made and entered into as of

2026,  by and between City of Winter Haven,  a Florida

municipal corporation  ("Grantor" and/ or " Owner"),  whose address is:  Post Office Box

2277, 451 Third Street, N. W., Winter Haven, Florida 33881, and the Polk Regional Water

Cooperative, a non- profit, special district of the State of Florida, whose address is Post

Office Box 9005,  Drawer CA01 ,  330 West Church Street, Bartow,  FL 33831- 9005,  its

successors and assigns ("Grantee" and/or "PRWC").

WHEREAS, Grantor is the owner of that certain property described and depicted

on Composite Exhibit "A" attached hereto and incorporated herein ( the " Property" and/ or

Easement Area"); and

WHEREAS,  Grantee has requested,  and Grantor has agreed to grant,  a non-

exclusive permanent easement (" Easement") over and access in, upon, through, under

and over the property comprising the Easement Area to Grantee.

NOW THEREFORE, in consideration of the sum of Ten Dollars ($ 10. 00) paid by

Grantee to Grantor, the receipt and sufficiency of which is hereby acknowledged, the

parties agree as follows:

1.       The foregoing recitals are hereby incorporated by reference.

2. In consideration of the conveyance of this Easement by the Grantor, the

Grantee has agreed to provide the following and,  in a manner, type, and location as

reasonably determined acceptable to the Grantor, to wit:

a.  The rights acquired by PRWC by this Easement are for a non-
exclusive permanent water line and the non- exclusive and

perpetual right,  privilege and authority to construct,  install,

maintain,  operate,  inspect,  patrol,  ingress and egress,  test,

repair, alter, substitute, relocate, resize, replace and remove

the water transmission line or lines and related fixtures and/ or
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appurtenances thereto all at PRWC' s sole cost and expense,

and vehicular and pedestrian access over the Easement Area,

for the transmission of water and such other improvements as

are reasonably necessary in connection with the water supply
project for the PRWC.

b.  In the event that the construction and installation of the water

transmission line or lines and related fixtures and/ or

appurtenances thereto impact Grantor's improvements,

PRWC shall, relocate or replace with the same, like, or better

quality and at their original locations or as near as is

reasonably practicable,    all fences,    roads,    driveways,

sidewalks, parking areas, irrigation systems, well, septic tanks
and septic drain fields, that PRWC damaged or caused to be

removed,  relocated or replaced from the Easement Area

before or during initial construction and installation of the water
transmission line or lines and related fixtures and/ or

appurtenances to a condition substantially similar to that
existing prior to construction and installation.  Furthermore,

subject to PRWC' s acquired easement rights,  PRWC will

restore the surface of all disturbed areas within the Easement

Area to its original contour and condition,  as near as is

reasonably practicable.  In the event that PRWC performs

emergency related repairs,    unscheduled infrastructure

adjustment activities,  or scheduled community improvement
projects within said Easement Area,   PRWC shall be

responsible for restoring the disturbed portions of all existing
approved and permitted improvements in as good or better

condition that existed prior to the disturbance activity by
PRWC.

c.  This Grant of Easement shall not be construed as a grant of

right of way and is limited to an Easement to the PRWC. The
Grantor shall have the right to use the Easement Area granted

hereby, including without limitation for improved parking areas,
improved driveways,   and landscaping,   which are not

inconsistent with the use of the Easement by PRWC for the
purposes granted hereby.

d.  So long as not unduly interfering with the Easement rights
granted herein,  Grantor shall have the right to grant other

easements to other parties without the prior written consent of

the PRWC provided however that within thirty ( 30) business

days after granting any such interests the Grantor shall provide
the Grantee with the name and contact information for the

Grantee.
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3.       The grant of this Easement in no way restricts the right and interests of the

Grantor to use the Easement Area for its own purposes, including without limitation the

installation of paved and unpaved driveways and roadways, curb cuts or for any other

use that is not inconsistent with the rights of the Grantee,  nor does the grant of this

Easement restrict the right of Grantor to grant other easements or make other uses of the

Easement Area so long as said grants and uses are not inconsistent with the rights of the

Grantee. Notwithstanding the above, none of the easement rights granted to the Grantee

shall be held for the benefit of or use by individual members of the general public, but

rather for the limited purposes and benefited properties referred to herein.

4. In the event that Grantor and/ or Grantee is required by any Governmental

Authority (as defined below) or other compelling economic or logistical circumstances to

relocate the Easement granted herein,  the party requesting relocation shall give

reasonable prior notice of the intended relocation to the other party and shall request the

other party' s consent thereto,  which consent shall not be unreasonably withheld,

conditioned or delayed.  Upon consent being given,  the other party shall reasonably

cooperate with said relocation,  including,  without limitation,  executing and recording

revised easement agreements.  All costs associated with relocation shall be borne solely

by the party requesting relocation,  and all work performed in connection with such

relocation shall be performed in a manner to minimize any disruption to the businesses

located on the Property, and/ or businesses located off the Property and served by the

utilities maintained within the Easement, or the uses then being made thereon, and shall

otherwise be performed in accordance with this Agreement.    The party requesting

relocation shall provide the other party with copies of all prior and as- built plans,
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specifications and surveys related to such relocation work as may be requested by the

other party.

5. Grantee covenants not to interfere with Grantor's improvements or

operations within the Property, shall not cause or permit a construction lien or other lien

or encumbrance arising from Grantee' s activities to be placed against or upon the

Property, and shall clearly notify any contractors, subcontractors, materialmen and other

persons performing any work on or delivering materials to the Property on behalf of

Grantee that the interest of Grantor is not subject to lien. In the event that any claim of

lien, lien or encumbrance is filed against the Property arising from Grantee' s activities,

Grantee shall, at its sole cost, pay such lien in full or post the necessary bond or bonds

and have such claim or lien removed within sixty (60) days of its filing. All work performed

by Grantee in connection with the rights granted herein shall be performed in full

compliance with all laws, regulations and permits issued or promulgated by applicable

Governmental Authorities and applicable to the facilities to be relocated.

6. Mutual Indemnification.

a)      Grantee shall indemnify,  defend,   and hold the Grantor

harmless from and against any and all liability,  loss,  damage,  or expense,  including

reasonable attorney' s fees, which Grantor incurs or suffers as a result of any claims,

demands, costs, expenses, litigation, or judgments against Grantor to the extent arising

out of or relating to:  ( i)  the negligent or wrongful acts or omissions of Grantee,  its

employees, contractors, agents, or representatives in connection with Grantee' s use and/

or occupancy of or presence on the Easement Area; ( ii) any Environmental Costs ( as

defined below) to the extent caused by Grantee' s activities within the Easement Area; ( iii)

any breach of the express terms of this Agreement by Grantee;  or ( iv) any injury to
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persons or property on the Property and Easement Area that is caused by Grantee, its

employees,  contractors,  agents,  or representatives;  provided,  however,  that Grantee

shall not indemnify Grantor for that portion of any loss or damage proximately caused by

the negligent or wrongful acts or omissions of Grantor.

b)      Grantor shall indemnify, defend, and hold Grantee harmless

from and against any and all liability, loss, damage, or expense, including reasonable

attorney' s fees, which Grantee incurs or suffers as a result of any claims, demands, costs,

expenses, litigation, or judgments against Grantee to the extent arising out of or relating

to: ( i) the negligent or wrongful acts or omissions of Grantor, its employees, contractors,

agents, or representatives; ( ii) damage to Grantee' s facilities within the Easement Area

caused by Grantor, its employees, contractors, agents, or representatives; ( iii) any breach

of the express terms of this Agreement by Grantor; or ( iv) Grantor's interference with

Grantee' s easement rights granted herein;  provided,  however,  that Grantor shall not

indemnify Grantee for that portion of any loss or damage proximately caused by the

negligent or wrongful acts or omissions of Grantee.

c)      Notwithstanding the foregoing,   Grantee's indemnification

obligations with respect to Environmental Costs shall be limited to Environmental Costs

arising from or caused by Grantee' s activities within the Easement Area, and shall not

extend to pre-existing environmental conditions or contamination caused by third parties

that are not under the control of and/ or agents of Grantee.

Grantee shall cause any third- party contractors engaged by Grantee and

performing services on the Property and Easement Area,  prior to performing such

services, to provide insurance in favor of the Grantor in types and amounts consistent

with industry standards for comparable utility construction projects and that are
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reasonably acceptable to Grantor, and such insurance coverage shall in no manner be

limited by the liability limitations set forth above.

The above indemnity shall survive the termination of this Agreement.   As used

herein, the following terms have the following meanings:

A.       " Environmental Costs" means any and all costs and expenditures,

including any fees and expenses of attorneys and of environmental consultants or

engineers incurred in connection with investigating, defending, remediating or otherwise

responding to any Release of Hazardous Materials, any violation or alleged violation of

Environmental Law,   any fees,  fines,   penalties or charges associated with any

Governmental Authorization, or any actions necessary to comply with any Environmental

Law.

B.       " Environmental Law" means any Law, Governmental Authorization

or Governmental Order relating to pollution,  contamination,  Hazardous Materials or

protection of the environment.

C.       " Governmental Authorization" means any approval, consent, license,

permit, waiver, registration or other authorization issued, granted, given, made available

or otherwise required by any Governmental Entity or pursuant to Law.

D.       " Governmental Authority" means any federal, state, local, foreign,

international or multinational entity or authority exercising executive, legislative, judicial,

regulatory, administrative or taxing functions of or pertaining to government.

E.       " Governmental Order" means any judgment, injunction, writ, order,

ruling, award or decree by any Governmental Entity or arbitrator.

F.       " Hazardous Materials" means any dangerous, toxic or hazardous

pollutant, contaminant, chemical, waste, material or substance as defined in or governed
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by any Law relating to such substance or otherwise relating to the environment of human

health or safety, including any waste, material, substance, pollutant or contaminant that

might cause any injury to human health or safety or to the environment or might subject

the owner of the Property and Easement Area to any Environmental Costs or liability

under any Environmental Law.

G.       " Law" means any constitution,  law, statute,  regulation,  ordinance,

principle of common law or treaty of any Governmental Authority.

H.       " Regulatory Action" means any Litigation brought or instigated by

any Governmental Entity in connection with any Environmental Costs,  Release of

Hazardous Materials, or any Environmental Law.

Litigation"    means any claim,    action,    arbitration,    hearing,

investigation, proceeding, litigation or suit ( whether civil, criminal or administrative, and

whether investigative or informal) commenced, brought, conducted or heard by or before,

or otherwise involving, any Governmental Authority or arbitrator.

J. Release"   means the spilling,   leaking,   disposing,   discharging,

emitting,  depositing,  ejecting,  leaching,  escaping or any other release or threatened

release, whether intentional or unintentional, of any Hazardous Material.

Nothing in this Agreement shall be construed as:  ( a)  a waiver of the Parties'

respective sovereign immunity under Section 768. 28, Florida Statutes; ( b) an agreement

to indemnify beyond the limits of liability established in Section 768. 28, Florida Statutes;

c) consent by a Party to be sued in any forum or jurisdiction other than as provided by

applicable law; or (d) an expansion of the Parties' liability beyond that imposed by law.

7.       This Agreement and the rights and obligations of the parties hereto shall be

binding upon the parties and their respective successors and permitted assigns.
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8. In the event of a breach of this Agreement by either party, the other party

shall have rights of enforcement and damages then available at law or in equity, including,

without limitation, the right to an injunction against such breach by a court of competent

jurisdiction and/ or specific enforcement. In the event of any dispute between the parties

hereto,  or their successors and permitted assigns,  regarding the enforcement of any

provisions of this Agreement, or any right of any party hereto, the prevailing party shall

be entitled to recover its reasonable attorneys' fees and all costs and expenses incurred

in connection with said litigation, whether incurred in trial or on appeal.

9.       Assignment.  The Grantee may not assign its rights and interests under this

Agreement without the prior written consent of Grantor which may be reasonably

conditioned, delayed and/ or withheld.

10.     This Agreement shall be construed and interpreted under the laws of the

State of Florida,  without giving effect to principles of conflict of laws,  except where

specifically preempted by federal law.  Grantor and Grantee agree that the proper venue

with respect to any litigation in connection with this Agreement shall be a Court of

competent jurisdiction located in Polk County, Florida.

11 .      Should any portion of this Agreement be declared invalid or unenforceable,

then that portion shall be deemed to be severed from this Agreement and shall not affect

the remainder of this Agreement, unless the portion is so material that its severance from

this Agreement would alter the intent and purpose of this Agreement.
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IN WITNESS WHEREOF, the Grantor has caused this Easement Agreement to be signed

in its corporate name by its proper officers thereunto duly authorized and its official
corporate seal to be hereunto affixed and attested this c Bf6 day of E-€ J01.0en   ,2026.

By: City of Winter Haven, Florida,
a Florida Municipal Corporation

ATTEST WITH SEAL:

g By
Vanessa Castillo, MMC, City Clerk William Brian Yates, Mayor

Approved as to correctness and form:

By 2 -Z3- 0e
Frederick J. Murphy, Jr., City Attc(   -

ACKNOWLEDGEMENT

STATE OF FLORIDA

COUNTY OF POLK

Before me, the undersigned authority, this day personally appeared, by means of
ILI physical presence or  online notarization, William Brian Yates, as Mayor of the City of
winter Haven, who is r , personally known to me or  who produced a driver' s license as

identification,  and who executed the foregoing instrument,  and acknowledged to and
before me that he executed said instrument for the purposes therein expressed.

WITNESS my hand and official seal this Vday of  '- e\pf190 2026.

My Commission Expires:
1. 1Q\fe yl er-L Soarf of ry Publi in the State of Florida, at large.

ffix Notary Seal)

MY COMMISSION

EXPIRES' Novemhr
F OFf

moriffessimeasammemmiesuwe

LATONYA HARRIS

MY COMMISSION# HH 426395
EXPIRES: November 4, 2027

r rt
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IN WITNESS WHEREOF,  the Grantee has caused this Easement Agreement to be

signed in its corporate name by its proper officers thereunto duly authorized and its official
corporate seal to be hereunto affixed and attested this day of

2026.

By:  Polk Regional Water Cooperative,

a non- profit, special district of the State

of Florida

By:
Print Name:

Its:

WITNESSES:

Witness Signature Witness Signature

Print Name:  Print Name:

ACKNOWLEDGEMENT

STATE OF FLORIDA

COUNTY OF POLK

Before me, the undersigned authority, this day personally appeared, by means of
physical presence or  online notarization,    as of the Polk

Regional Water Cooperative, who is  personally known to me or who produced a

driver's license as identification,  and who executed the foregoing instrument,  and

acknowledged to and before me that he executed said instrument for the purposes therein

expressed.

WITNESS my hand and official seal this day of 2026.

My Commission Expires:
Notary Public in the State of Florida, at large.

Affix Notary Seal)
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COMPOSITE EXHIBIT " A"

DESCRIPTION

9053—PE

DESCRIPTION

A parcel of land being a portion of Lot 207. of the plat of WAHNETA FARMS, as recorded in Plat Book 1, Pages 8z through 83 and
described in Official Records Book 5054 Pages 881 through 882, both of the Pubiic Records of Pok Courty. Florida. located in

Section 21. Township 29 South. Range 28 East. being more particularly described as follows:

COMMENCE at the Northeast corner of the Northeast 1/ 4 of said Section 21 also being the Northeast corner of said Lot 207

according to said Official Records Book 5054. Pages 881 through 882: thence South 89. 18' 14' West. along the North line of said
Northeast 1/ 4 also being the South line of 4th Street East according to Official Records Book 5054. Pages 881 through 882. a
distanoe of 450.00 feet to the West line of the East 450. 00 feet of said Lot 207: thence South 00. 28' 17 East. along said West line.
25.00 feet to the intersection with the South right-of-way of 4th Street East as described in Official Records Book 478. Pages 365 0
through 366. Public Records of Polk County. Florida: thence continue South 00' 2817 East. along said West line. 15. 00 feet to the  -
POINT OF BEGINNING: thence North 89. 18' 14' East 425.00 feet to the West line of a 25.00 foot platted right-of-way as depicted  =

on said plat of WAHNETA FARMS: thence South 00' 28' 17' East, along said West line. 20. 00 feet. thence South 89. 18' 14' West.
191. 86 feet. thence South 00. 4146• East. 30.00 feet. thence South 89' 18' 14' West. 44. 00 feet thence North 00. 41' 48' West.
30.00 feet: thence South 89. 1814' West. 189. 14 feet to said West line of the East 450.00 feet of said Lot 207. thence North

00' 2817' West. along said West line. 20.00 felt to the POINT OF BEGINNING. Said parcel containing 9. 820. 01 square feet. more
or less.

W

I

CERTIFICATIONRT'IFIC•AT'IO1

I hereby certify that this Description with Sketch was made under my direction and was made in accordance with Standards of r
Practice adopted by the State of Florida Department o' Agnculture and Consumer Services. Board of Professional Surveyors and i'
Mappers. Chapter 5J- 17 of the Florida Administrative Code. pursuant to Section 472. 027. Florida Statutes I

I

Jeffrey P
Digitally signed by

y Q aM4ge%,'    Jeffrey P Ammermann
eSeNI.Mhs 79 ''•

y Date: 2025.05.30t:  

7388 11 t.      Ammermann r t

07:35:04 -04'00'

STATE OF

S , 42)

us JEEFFREY P AMMERMANN P S. M

u^    
O FLORIDA REGIS TvwslouwMc7ou8 SPIE l

NE i 2  -
FLORIDA     . t

1A
REG

I ' O Z> TMS! TRU i4A3a rtV"D    : r e' wO AND SIAIIO SY M HOVE xscriw"U1`I SKE- tA LECf/ A.

IEE/,   C,      p< MOOD G

ASURNYOR
in ELECTRONIC CCs

TO SEAL ANT

co. ESIGAATTM

war

t A O SJIATTars NO S  •

4 Jr v e,;     ARI NOT CONNbgp VAL/ 0 MYWOUT A RASED SEAL
SiIIIMONO"` C$ PROIezT 8825. 03 7

ale" dY CifAsTAIN- SAaLLMAN. LLC - 205 EAST ORANGE STREET SU1TE X1110 9051- PF

IAKFTAND, FLORIDA 33801 - ( 863) 646- 1402  -   TR 262

DRAWN BTS. CHILDS I I7SLD BOOB' — PACS: —  I DATE:   05/ 30/ 2025
SHEET lit)    Y- 01
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imam_  DESCRIPTION SKETCH
P. 8  : PUT BOCK 9053- PE
PG   - PAGE eCRVEYOR' S NOTES.

O. R. s. OFFICIAL RECORDS BOCK I)  ThIs Is not d floJndaly SdIvey.
M B. - UAP BOCK 2)  The bearing: . n- h 1•.-• 1 a1 the Nat+ Ire of

PE   - PERUANENT EASEMENT the North,- 1 •      •  » ctian 21. Township
TEE  - TEMPORARY CONSTRUCTION EASEHENT 29 SoJth. < at.;  .• E 1, f, Polk Coity.
ID   - IDENTIFICATION Flolkkl, belnq i- I -••' 71.1" 4' * est.

3)  See sheet t o•   '. t , l-.sctlptlon,

certification. SJiveycr' s si ' ature and sed.

I( RTN UNE 3r SECTION 21
Ann LOT 207 ZELE OF CUYYA7radiilCA1T'

A ) SCuTM UNE Cr NE CORNER OF IC NE 1/ 4 OF
ADO STREET E PER CCM SLICION 21. imam. 29 SOMI. RANGE 26 EAST

O. R. 5054. PG. ell)       NE CORNER of LOT 207

pDI\ 7 OF g RIGHT-' Jr- MAT UNE

BEGINNING 8Asls OF 8GRI'• CS)    / ( a R. 476. PC • 4 )    1

k s 89' 18''. C 4 4: l:.C0'   ; 1

IA I  _  —

1   —
Li       -  ..-   

3

S 8918' 14" V 189. 14' S 89. 18' 14" N'    191. 86'

L6 i SUBJECT PARCEL,
9053- PE

r,

CONTAINING 9.620.01 SOL. AAE FEET.  I
MORE OR LESS

y

A4Ci1. b 262921- 690590- 026703
ONNER. CITY Of OMR MVO,       

2

NEST UNE Cr le
OR 5054, P0  $ t

AST 450 00' CF LCT? 07
r<A ION Of LOT 207 Y5' PLATTED

AAN E1A iA, w 4CHT- OFsAY
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v9 ' PC d71 R '. PC 87)

I
LINE TABU

I
U` E *    BEARIN0 LENGTH
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Ll S 00'28'' 7' E   ' 5 00'
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rL4 5 0078', T E 20.00'
n
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L
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Li N 00'41' 46' N 30.00'

LB N 007817' W 20.00'
ntr

SC.Stf.' r' s 100'      I g

G
V

W

SHEET 2 Of 2

CS PIIRI&T. 8825.03 4.
PRA•PARtD e?•` CHASTAIN- SIGLLMAN. LW - 205 EAST ORANGE STREET SUITE # 110 9013- P[ 

4K' 7. 4. n FLORIDA 33801 - ( 863) 646- 1402  -   LR 262

DRAWN BY S. CHIT.DS l FIELD BOOK — PAGE: —  IDATE 05/ 30/ 2025
SHAW NO V- 02
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Temporary Construction Easement Agreement

THIS TEMPORARY CONSTRUCTION EASEMENT AGREEMENT (" TCEA")  is

made and entered into as of 2026, by and between City of

Winter Haven,  a Florida municipal corporation  (" Grantor"  and/ or  " Owner"),  whose

address is: Post Office Box 2277, 451 Third Street, N. W., Winter Haven, Florida 33881,

and the Polk Regional Water Cooperative, a non- profit, special district of the State of

Florida, whose address is Post Office Box 9005, Drawer CA01, 330 West Church Street,

Bartow, FL 33831- 9005, its successors and assigns ("Grantee" and/ or "PRWC").

WHEREAS, Grantor is the owner of that certain property described and depicted

on Composite Exhibit "A" attached hereto and incorporated herein ( the " Property" and/ or

Temporary Easement Area"); and

WHEREAS,  Grantee has requested,  and Grantor has agreed to grant,  a non-

exclusive temporary construction easement ("Temporary Construction Easement") over

and access in, upon, through, under and over the property comprising the Temporary

Easement Area to Grantee.

NOW THEREFORE, in consideration of the sum of Ten Dollars ($ 10. 00) paid by

Grantee to Grantor, the receipt and sufficiency of which is hereby acknowledged, the

parties agree as follows:

1.       The foregoing recitals are hereby incorporated by reference.

2. In consideration of the conveyance of this Temporary Construction

Easement by the Grantor, the Grantee has agreed to provide the following and,  in a

manner, type, and location as reasonably determined acceptable to the Grantor, to wit:

a.  The Temporary Construction Easement interests and rights
acquired by PRWC are the temporary right,  privilege and

authority for access over the Temporary Easement Area,  in
conjunction with construction of water transmission lines and
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such other improvements as are reasonably necessary in
connection with the water supply project for the PRWC.

b.  After construction is complete, the lands of the Owner shall be

restored to the same,  or as good as,  condition as existed

before construction began at the PRWC' s sole cost and

expense and in a manner determined reasonably acceptable
to Grantor.

c.  The rights granted herein shall expire upon completion of

construction within this Temporary Easement Area or thirty-six
36)  months from the date this Temporary Construction

Easement is recorded, whichever occurs sooner.  In addition,

at Grantee' s expense a Notice of Termination of this

Temporary Construction Easement shall be recorded in the
Public Records of Polk County, Florida by Grantor.

3.       The grant of this Temporary Construction Easement in no way restricts the

right and interests of the Grantor to use the Temporary Easement Area for its own

purposes, including without limitation the installation of paved and unpaved driveways

and roadways, curb cuts or for any other use that is not inconsistent with the rights of the

Grantee, nor does the grant of this Temporary Construction Easement restrict the right of

Grantor to grant other easements or make other uses of the Temporary Easement Area

so long as said grants and uses are not inconsistent with the rights of the Grantee.

Notwithstanding the above, none of the easement rights granted to the Grantee shall be

held for the benefit of or use by individual members of the general public, but rather for

the limited purposes and benefited properties referred to herein.

4. In the event that Grantor and/ or Grantee is required by any Governmental

Authority ( as defined below) or other compelling economic or logistical circumstances to

relocate the Temporary Construction Easement granted herein, the party requesting

relocation shall give reasonable prior notice of the intended relocation to the other party

and shall request the other party' s consent thereto,  which consent shall not be

unreasonably withheld, conditioned or delayed. Upon consent being given, the other party
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shall reasonably cooperate with said relocation,  including, without limitation, executing

and recording revised easement agreements.  All costs associated with relocation shall

be borne solely by the party requesting relocation, and all work performed in connection

with such relocation shall be performed in a manner to minimize any disruption to the

businesses located on the Property,  and/ or businesses located off the Property and

served by the utilities maintained within the Temporary Construction Easement, or the

uses then being made thereon, and shall otherwise be performed in accordance with this

TCEA.   The party requesting relocation shall provide the other party with copies of all

prior and as- built plans, specifications and surveys related to such relocation work as may

be requested by the other party.

5.       Grantee covenants not to interfere with Grantor's improvements or

operations within the Property, shall not cause or permit a construction lien or other lien

or encumbrance arising from Grantee' s activities to be placed against or upon the

Property, and shall clearly notify any contractors, subcontractors, materialmen and other

persons performing any work on or delivering materials to the Property on behalf of

Grantee that the interest of Grantor is not subject to lien. In the event that any claim of

lien, lien or encumbrance is filed against the Property arising from Grantee' s activities,

Grantee shall, at its sole cost, pay such lien in full or post the necessary bond or bonds

and have such claim or lien removed within thirty ( 30) days of its filing. All work performed

by Grantee in connection with the rights granted herein shall be performed in full

compliance with all laws, regulations and permits issued or promulgated by applicable

Governmental Authorities and applicable to the facilities to be relocated.

6. Mutual Indemnification.
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a)      Grantee shall indemnify,   defend,   and hold the Grantor

harmless from and against any and all liability,  loss,  damage,  or expense,  including

reasonable attorney's fees, which Grantor incurs or suffers as a result of any claims,

demands, costs, expenses, litigation, or judgments against Grantor to the extent arising

out of or relating to:  ( i)  the negligent or wrongful acts or omissions of Grantee,  its

employees,  contractors,  agents,  or representatives in connection with Grantee' s use

and/ or occupancy of or presence on the Easement Area; ( ii) any Environmental Costs ( as

defined below) to the extent caused by Grantee' s activities within the Easement Area; ( iii)

any breach of the express terms of this Agreement by Grantee;  or ( iv) any injury to

persons or property on the Property and Easement Area that is caused by Grantee, its

employees,  contractors,  agents,  or representatives;  provided,  however,  that Grantee

shall not indemnify Grantor for that portion of any loss or damage proximately caused by

the negligent or wrongful acts or omissions of Grantor.

b)      Grantor shall indemnify, defend, and hold Grantee harmless

from and against any and all liability, loss, damage, or expense, including reasonable

attorney' s fees, which Grantee incurs or suffers as a result of any claims, demands, costs,

expenses, litigation, or judgments against Grantee to the extent arising out of or relating

to: ( i) the negligent or wrongful acts or omissions of Grantor, its employees, contractors,

agents, or representatives; ( ii) damage to Grantee' s facilities within the Easement Area

caused by Grantor, its employees, contractors, agents, or representatives; ( iii) any breach

of the express terms of this Agreement by Grantor; or ( iv) Grantor's interference with

Grantee' s easement rights granted herein;  provided,  however,  that Grantor shall not

indemnify Grantee for that portion of any loss or damage proximately caused by the

negligent or wrongful acts or omissions of Grantee.
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c)      Notwithstanding the foregoing, Grantee' s indemnification obligations

with respect to Environmental Costs shall be limited to Environmental Costs arising from

or caused by Grantee' s activities within the Easement Area, and shall not extend to pre-

existing environmental conditions or contamination caused by third parties that are not

under the control of and/ or agents of Grantee.

Grantee shall cause any third- party contractors engaged by Grantee and

performing services on the Property and Temporary Easement Area, prior to performing

such services,  to provide insurance in favor of the Grantor in types and amounts

consistent with industry standards for comparable utility construction projects and that are

reasonably acceptable to Grantor, and such insurance coverage shall in no manner be

limited by the liability limitations set forth above.

The above indemnity shall survive the termination of this TCEA.  As used herein,

the following terms have the following meanings:

A.       " Environmental Costs" means any and all costs and expenditures,

including any fees and expenses of attorneys and of environmental consultants or

engineers incurred in connection with investigating, defending, remediating or otherwise

responding to any Release of Hazardous Materials, any violation or alleged violation of

Environmental Law,   any fees,   fines,   penalties or charges associated with any

Governmental Authorization, or any actions necessary to comply with any Environmental

Law.

B.       " Environmental Law" means any Law, Governmental Authorization

or Governmental Order relating to pollution,  contamination,  Hazardous Materials or

protection of the environment.
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C.       " Governmental Authorization" means any approval, consent, license,

permit, waiver, registration or other authorization issued, granted, given, made available

or otherwise required by any Governmental Entity or pursuant to Law.

D.       " Governmental Authority" means any federal,  state,  local, foreign,

international or multinational entity or authority exercising executive, legislative, judicial,

regulatory, administrative or taxing functions of or pertaining to government.

E.       " Governmental Order" means any judgment, injunction, writ, order,

ruling, award or decree by any Governmental Entity or arbitrator.

F.       " Hazardous Materials" means any dangerous, toxic or hazardous

pollutant, contaminant, chemical, waste, material or substance as defined in or governed

by any Law relating to such substance or otherwise relating to the environment of human

health or safety, including any waste, material, substance, pollutant or contaminant that

might cause any injury to human health or safety or to the environment or might subject

the owner of the Property and Temporary Easement Area to any Environmental Costs or

liability under any Environmental Law.

G.       " Law" means any constitution,  law,  statute,  regulation,  ordinance,

principle of common law or treaty of any Governmental Authority.

H.       " Regulatory Action" means any Litigation brought or instigated by

any Governmental Entity in connection with any Environmental Costs,  Release of

Hazardous Materials, or any Environmental Law.

Litigation"    means any claim,    action,    arbitration,    hearing,

investigation, proceeding, litigation or suit ( whether civil, criminal or administrative, and

whether investigative or informal) commenced, brought, conducted or heard by or before,

or otherwise involving, any Governmental Authority or arbitrator.
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J. Release"   means the spilling,   leaking,   disposing,   discharging,

emitting,  depositing,  ejecting,  leaching,  escaping or any other release or threatened

release, whether intentional or unintentional, of any Hazardous Material.

Nothing in this Agreement shall be construed as:  ( a)  a waiver of the Parties'

respective sovereign immunity under Section 768. 28, Florida Statutes; ( b) an agreement

to indemnify beyond the limits of liability established in Section 768. 28, Florida Statutes;

c) consent by a Party to be sued in any forum or jurisdiction other than as provided by

applicable law; or (d) an expansion of the Parties' liability beyond that imposed by law.

7.       This TCEA and the rights and obligations of the parties hereto shall be

binding upon the parties and their respective successors and permitted assigns.

8. In the event of a breach of this TCEA by either party, the other party shall

have rights of enforcement and damages then available at law or in equity, including,

without limitation, the right to an injunction against such breach by a court of competent

jurisdiction and/ or specific enforcement. In the event of any dispute between the parties

hereto,  or their successors and permitted assigns,  regarding the enforcement of any

provisions of this TCEA, or any right of any party hereto, the prevailing party shall be

entitled to recover its reasonable attorneys' fees and all costs and expenses incurred in

connection with said litigation, whether incurred in trial or on appeal.

9.       Assignment.  The Grantee may not assign its rights and interests under this

TCEA without the prior written consent of Grantor which may be reasonably conditioned,

delayed and/ or withheld.

10.     This TCEA shall be construed and interpreted under the laws of the State

of Florida, without giving effect to principles of conflict of laws, except where specifically

9052-TCE) 7
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Polk Regional Water Cooperative

Agenda Item E.3. 3/18/2026

SUBJECT
Approve Utility and Access Easements with Polk County for the Central and East Regional Utility
Service Area Receiving Stations Associated with the Southeast Wellfield Transmission Main Project
(Action)

DESCRIPTION

As part of its Southeast Wellfield Transmission Main Project, the PRWC is constructing a water
transmission main for the purposes of distributing alternative water supply to the PRWC members.
The transmission main will provide water to the Polk County Central and East Regional Utility Service
Areas (CRUSA and ERUSA).  The CRUSA receiving facility is located to the northwest of US
Highway 17 across from Bartow Municipal Airport on Old Bartow Eagle Lake Road. The ERUSA
receiving facility is located on Masterpiece Road north of Lake Wales. (Exhibit A).

The Utility and Access Easements have been prepared by Polk County and reviewed by the PRWC
to allow water transmission pipeline construction and long-term maintenance at the two receiving
facility locations.  The easement documents do not require signatures from the PRWC Board of
Directors officers and are attached as Exhibit B.  The Polk County Commission is scheduled to
consider approval of the easements at the March 17, 2026 BoCC meeting.

RECOMMENDATION

Approve the Utility and Access Easements with Polk County for the Central and East Regional Utility
Service Area Receiving Facilities Associated with the Southeast Wellfield Transmission Main Project

FISCAL IMPACT

No fiscal impact.

CONTACT INFORMATION

Eric DeHaven
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This Instrument prepared under the direction of 
R. Wade Allen, Director
Polk County Real Estate Services
P.O. Box 9005, Drawer RE-01
Bartow, Florida 33831-9005
By: Melanea Hough

PRWC – CRUSA AWS Receiving Station 

Parent Parcel ID No.: 252922-361000-000100 

UTILITY AND ACCESS EASEMENT 

THIS EASEMENT made this ______ day of ______________, 2026, between POLK COUNTY, a 
political subdivision of the State of Florida, whose mailing address is P.O. Box 988, Bartow, Florida 
33831, Grantor, and the POLK REGIONAL WATER COOPERATIVE, a public agency and unit of 
special purpose government created pursuant to Chapter 189, Florida Statutes, Section 373.173, Florida 
Statutes, and an Interlocal Agreement with Effective Date of June 1, 2016, whose address is P.O. Box 
9005, Bartow, Florida 33831, Grantee. 

WITNESSETH, that the said Grantor, for and in consideration of the sum of One Dollar ($1.00) and other 
good and valuable considerations paid, the receipt of which is hereby acknowledged, does hereby grant 
unto the Grantee, its successors and assigns forever, a non-exclusive perpetual utility easement for the 
purpose of clearing, excavating, constructing, inspecting, improving, repairing and maintaining a water 
pipeline and associated appurtenances (specifically excluding wastewater and reclaimed water facilities) 
on, over, upon and under the lands described in Exhibit “A”, together with a non-exclusive perpetual 
easement for the purpose of ingress, egress and access to said utility easement over the lands described in 
Exhibit “B”, all of which are subject to existing easements of record. 

TO HAVE AND TO HOLD THE SAME, together with the reasonable right to enter and depart over and 
upon adjoining lands of the Grantor for the purpose of exercising the rights herein granted.   

Grantor covenants with the Grantee that it is lawfully seized of said lands and that it has good, right and 
lawful authority to grant this easement. 

THIS UTILITY EASEMENT IS FOR THE SPECIFIC USE OF GRANTEE ONLY AND IS 
NOT TO BE CONSTRUED AS A PUBLIC UTILITY EASEMENT.  

[SIGNATURE PAGE FOLLOWS] 

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK] 
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This Instrument prepared under the direction of 
R. Wade Allen, Director
Polk County Real Estate Services
P.O. Box 9005, Drawer RE-01
Bartow, Florida 33831-9005
By: Melanea Hough

PRWC – ERUSA AWS Receiving Station 

Parent Parcel ID No.: 282917-000000-041020 

UTILITY AND ACCESS EASEMENT 

THIS EASEMENT made this ______ day of ______________, 2026, between POLK COUNTY, a 
political subdivision of the State of Florida, whose mailing address is P.O. Box 988, Bartow, Florida 
33831, Grantor, and the POLK REGIONAL WATER COOPERATIVE, a public agency and unit of 
special purpose government created pursuant to Chapter 189, Florida Statutes, Section 373.173, Florida 
Statutes, and an Interlocal Agreement with Effective Date of June 1, 2016, whose address is P.O. Box 
9005, Bartow, Florida 33831, Grantee. 

WITNESSETH, that the said Grantor, for and in consideration of the sum of One Dollar ($1.00) and other 
good and valuable considerations paid, the receipt of which is hereby acknowledged, does hereby grant 
unto the Grantee, its successors and assigns forever, a non-exclusive perpetual utility easement for the 
purpose of clearing, excavating, constructing, inspecting, improving, repairing and maintaining a water 
pipeline and associated appurtenances (specifically excluding wastewater and reclaimed water facilities) 
on, over, upon and under the lands described in Exhibit “A”, together with a non-exclusive perpetual 
easement for the purpose of ingress, egress and access to said utility easement over the lands described in 
Exhibit “B”, all of which are subject to existing easements of record. 

TO HAVE AND TO HOLD THE SAME, together with the reasonable right to enter and depart over and 
upon adjoining lands of the Grantor for the purpose of exercising the rights herein granted.   

Grantor covenants with the Grantee that it is lawfully seized of said lands and that it has good, right and 
lawful authority to grant this easement. 

THIS UTILITY EASEMENT IS FOR THE SPECIFIC USE OF GRANTEE ONLY AND IS 
NOT TO BE CONSTRUED AS A PUBLIC UTILITY EASEMENT.  

[SIGNATURE PAGE FOLLOWS] 

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK] 
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Polk Regional Water Cooperative

Agenda Item E.4. 3/18/2026

SUBJECT
Approve Change Order No. 001 (Deductive) to Guaranteed Maximum Price GMP-6 with Florida Water
Partners for the Southeast Wellfield Transmission Main (Action)

DESCRIPTION

Guaranteed Maximum Price GMP-6 with Florida Water Partners was approved by the Project Board on
January 28, 2026 in the amount of $32,297,597.00.   GMP-6 consists of two (2) Southeast Wellfield
Transmission Main construction packages (Construction Packages 2C and 3B - Exhibit “A”).

Rule 12A-1.094, F.A.C., Public Works Contracts, “governs the taxability of transactions in which
contractors manufacture or purchase supplies and materials for use in public works contracts, as that
term is referred to in Section 212.08(6), F.S”.  Additionally, Article 14 of the Construction Manager-at-Risk
(“CMAR”) Agreement allows the Cooperative to exercise its right to purchase directly various construction
materials, supplies and equipment that may be part of a Subcontract (a.k.a., “Cooperative Purchased
Material”).

A summary of Cooperative Purchased Materials for GMP-6 is provided in Exhibit “B”.  As shown in Exhibit
“B”, the sales tax savings for GMP-6 Change Order No. 001 is $523,566.54 based on a total pre-tax or
bid amount of $8,723,609.06 for ductile iron (“DI”) pipe (Construction Packages 2C & 3B) and high
density polyethylene (“HDPE”) pipe (Construction Package 2C only).  Change Order No. 001 deducts the
total material cost of $9,247,175.60 from GMP-6 to allow the Cooperative to direct-purchase these
materials, resulting in a revised Guaranteed Maximum Price of $30,026,089.40.  A subsequent deductive
change order will be required for the direct purchase of HDPE pipe for Construction Package 2C.

In accordance with the CMAR Agreement, the Contractor (i.e., Florida Water Partners) remains
responsible for shop drawings, placing ordering, taking delivery, installation/testing of materials, and
warranties.  Additionally, the Cooperative is not liable for interruption or delays, defects or other problems
associated with Cooperative Purchased Material.

RECOMMENDATION

Approve Change Order No. 001 (Deductive) to Guaranteed Maximum Price GMP-6 with Florida Water
Partners for the Southeast Wellfield Transmission Main.

FISCAL IMPACT

Tax savings in the amount of $523,566.54.

CONTACT INFORMATION

Mark Addison
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Exhibit A ² Transmission System Construction Packages 

Package 1

Package 4B

Package 5

Package 6

WTP

Package 2C

Package 2A

Package 2B

Package 3A

Package 3B

Package 4A
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Exhibit "B" GMP-6 Owner Direct Purchase Spreadsheet

Construction 
Package Material Vendor/Supplier

2C HDPE Pipe Ferguson 486,931.68$            459,322.34$              27,609.34$                
2C DI Pipe U.S. Pipe 7,804,615.46$        7,362,797.60$          441,817.86$              
3B DI Pipe U.S. Pipe 955,628.46$            901,489.12$              54,139.34$                

Totals 9,247,175.60$        8,723,609.06$          523,566.54$              

GMP Deduct Sales Tax SavingsPre-Tax Amount
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Polk Regional Water Cooperative

Agenda Item F.1. 3/18/2026

SUBJECT
Attorney-Client Session Between the Board of Directors and Legal Counsel Pursuant to Section
286.011(8), F.S. Pertaining to PRWC v. Tampa Bay Water and Southwest Florida Water Management
District (DOAH Case Bo. 25-005480) - Discussion and Action, if Necessary (Action)
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Polk Regional Water Cooperative

Agenda Item F.2. 3/18/2026

SUBJECT
Accept the Independent Auditors Report for Fiscal Year 2025 (Action)

DESCRIPTION

Mike Brynjulfson, Brynjulfson CPA, P.A. will present the Executive Summary of Independent Audit
results for Fiscal Year ending September 30, 2025.

The Polk Regional Water Cooperative received an Unmodified (“Clean”) Opinion of its financial
statements.  The financial statements were free of material errors and were presented in accordance
with Generally Accepted Accounting Principles (GAAP).  The Auditors were able to determine that the
actions taken by the Board were represented fairly by the financial transactions.  In addition to the
audit of the financial statements, the auditors are required to perform compliance testing for Federal
and State funds received.  One finding was noted for the State regarding adding the FDEP and
SWFWMD as additional insureds on the County of Polk insurance policy which has been resolved.

RECOMMENDATION

Accept the FY 2025 Audit Report.

FISCAL IMPACT

No fiscal impact.

CONTACT INFORMATION

Mike Brynjulfson

Laura Guy-Rice
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Polk Regional Water Cooperative 

Report to the Members of the Board of Directors 
required by AICPA auditing standards section 

AU-C Section 260 ï The Auditorôs Communication with Those Charged with Governance 
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Polk Regional Water Cooperative

Agenda Item F.3. 3/18/2026

SUBJECT
Approve the First Amendment to the Employment Agreement for the PRWC Financial Manager
(Action)

DESCRIPTION

On March 19, 2025 the Polk Regional Water Cooperative (PRWC) entered into an Employment
Agreement with Laura Guy-Rice as Finance Manager, which remains in full force and effect. Section
4 of the Employment Agreement establishes a base salary for the Contract Employee of $85,00,
payable on a monthly or biweekly basis. The Employment Agreement also provides that the
Cooperative shall evaluate a potential adjustment of the Contract Employee’s salary on an annual
basis.

On February 24, 2026, the Executive Director and the Finance Manager met to discuss the Contract
Employee’s performance and base salary.  A Performance Evaluation was developed and is attached
as Exhibit A.  Following the performance review the Executive Director has decided to recommend to
the Board of Directors a five percent (5%) increase to the Contract Employee’s salary based on the
Contract Employee’s exemplary performance over the past year regarding complicated financial
matters critical to the future of the PRWC. This would increase the Contract Employee’s base salary
to $89,250 effective for the payment period beginning in April 2026.

Mr. de la Parte (PRWC General Counsel) prepared Amendment No. 1 to the Employment Agreement
approving a five (5%) percent increase to $89,250 which will be provided as a handout to the Board.

RECOMMENDATION

Approve the First Amendment to the Employment Contact.

FISCAL IMPACT

Like the Contract Employee’s current salary, the source of funds for this salary increase will be the
Cooperative’s administrative and project budgets.

CONTACT INFORMATION

Eric DeHaven
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Polk Regional Water Cooperative (PRWC) Reviewer: _______________ 

Finance Manager Annual Performance Review (Rev. 2/16/26) Date: __________________ 

Performance Dimension Score Supporting Comments 

Evaluate each performance dimension from 1 to 5 using the scale below. Add supporting comments when appropriate. 

I. Fiscal Management/Management of Assets

• Thorough and effective preparation/management of budgets

• Effective vendor invoice review/approval

• Monitor compliance with funding/financing sources

• Effective review and reporting of expenditures/balances/cash flow

• Timely tracking/updating of PRWC spending and reimbursements

• Develops, implements and reviews PRWC financial policies

• Oversee annual financial audit and true-up process

• Compliance with bond covenants and financial regulations

• Development and review of insurance program

• Assists PRWC in establishing long-term financial goals

II. Leadership

• Supports appropriate courses of action & achieves PRWC financial
goals

• Plans & organizes responses to requests/complaints/concerns

• Effective at setting appropriate vision and tone with accountants,
auditors, and financial advisors

III. Policy and Planning

• Effectively assists PRWC in establishing long-range policy and
goals

IV. Outside Stakeholder Relations

• Maintains the PRWC’s image for service & professionalism

• Inspires an attitude of helpfulness and courtesy

V. Communications

• Verbal: conducted in an open, responsive, and courteous manner

• Written: understandable, succinct, and audience-appropriate

• Presentations: direct with information easily understood

VI. Relationships with PRWC Members

• Proper and prompt response to financial requests

• Maintain appropriate liaison with members

• Informs PRWC members of administrative and financial activities

VII. Management Style

• Sound judgment (rational, reflects the known facts)

• Decisive (appropriately thorough, timely, provides a strategic
perspective, etc.)

• Impartial/open (objective, unbiased, and encourages collaboration)

Performance Evaluation Scale 

1 = Immediate Improvement 2 = Below Average 3 = Average Performance 4 = Meets Expectations 5 = Exceeds Expectations 
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Polk Regional Water Cooperative

Agenda Item F.4. 3/18/2026

SUBJECT
Final 2026 Business Plan Report and Member FY2027 Budgeting Information (Information)

DESCRIPTION

The Business Plan is an adaptive management planning tool that will evolve and be updated
annually as assumptions become actual data points and new information for future assumptions
becomes clearer. These updates encompass any changes in funding, policies, and member water
needs from the previous year. The key areas that are anticipated to drive changes in the business
pan include:

· Financial changes (interest rate changes, actual expenditures or other changes in timing of
funding)

· Demand allocations and future supply needs

· Spending/costs

· Additional grants, loans and appropriations received

This Business Plan update is intended to focus on funding for Phase I of both the Southeast and
West Polk Wellfield projects. The funding summary for the total project has been updated to include
several changes;

1) Includes actual bid data received to date for Southeast project
2) Results include a 10-year financial forecast of member payments
3) Water delivery assumed to equal 100% of each member’s reserved capacity
4) Maintains third party operator estimates for operational expenses
5) Reflects a $44 million decrease in loan costs compared to last years plan
6) Includes updates to financing plan, including SRF debt forgiveness
7) Includes costs for a second Injection Well for the Southeast Wellfield project.

The Business Plan provides information for members to begin the FY2027 budget process.  As a part
of the FY2027 budget process, the PRWC also recommends the addition of a new contract employee
- Conservation Program Manager ($65,000) and additional funding for the Combined Projects Budget
as follows:

1) Peace River Reservoir Feasibility Project - $225,000
2) Peace River Water Use Permit application - $275,000
3) Five-year Regional Water Supply Planning process - $500,000
4) Continued support for Alafia Water Supply Project - $50,000
5) Funds for other technical assistance - $50,000
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Exhibit A – Members FY 2027 Budget Amounts for PRWC 

Member

Business Plan 
Projected 
Payments

Additional 
Conservation 

Expenses

Additional 
Combined 
Projects Total FY 2027

Auburndale  $       688,479  $ 5,370  $    79,500  $  773,350 

Bartow  $       289,192  $ 2,624  $    77,711  $  369,527 

Davenport  $       910,418  $ 1,790  $    10,399  $  922,607 

Dundee  $       334,095  $    648  $    25,158  $  359,902 

Eagle Lake  $       218,601  $    656  $    14,983  $  234,241 

Fort Meade  $           7,399  $    518  $      4,387  $    12,305 

Haines City  $    1,259,267  $ 5,621  $    57,696  $          1,322,585 

Lake Alfred  $       336,104  $ 1,077  $    19,120  $  356,301 

Lake Hamilton  $       167,502  $    340  $         447  $  168,289 

Lake Wales  $         46,916  $ 1,952  $    31,961  $    80,829 

Lakeland  $    1,492,696  $          19,293  $  280,878  $          1,792,868 

Mulberry  $           1,089  $      -    $      6,110  $      7,199 

Polk City  $           6,315  $    356  $    18,785  $    25,456 

Polk County  $    1,825,627  $          15,794  $  365,857  $          2,207,279 

Winter Haven  $       695,758  $ 8,958  $  107,007  $  811,723 

Frost Proof  $   973  $      -    $           -  $         973 

TOTAL  $    8,280,432  $  65,000  $  1,100,000  $  9,445,432
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Polk Regional Water Cooperative

Agenda Item F.5. 3/18/2026

SUBJECT
Adopt Resolution 2026-02 to Approve the Extension and Amendment of the PRWC Revolving Credit
Agreement with Truist Bank and its Affiliate, Truist Commercial Equity, Inc. (Action)

DESCRIPTION

On March 18, 2025, the PRWC Board of Directors approved Resolution 2025-04 authorizing a loan
agreement with Truist Bank to provide a line of credit (LOC) in a principal amount not to exceed
$10,000,000 for cash flow purposes.  The current LOC matures on March 24, 2026.

With the Truist LOC expiring, the PRWC Financial Advisor worked with Truist on renewal terms.
Truist agreed to extend the LOC for another year at the same favorable fees and terms as offered
under the original LOC.   One of the terms extended is the use of the SIFMA (Securities Industry and
Financial Markets Association), a tax-exempt index which resets weekly, plus 20 basis points.  For
example, as of February 25th, the current interest rate is 2.08% based on the most recent SIFMA
index of 1.88%.

The current Truist LOC has an outstanding principal balance of $1,217,521.95.  Interest is paid
monthly on the outstanding LOC balance in addition to payment of quarterly interest on the unused
balance.

RECOMMENDATION

Adopt Resolution 2026-02 to Approve the Revolving Line of Credit Loan Agreement with Truist Bank.

FISCAL IMPACT

Since the Truist LOC original issuance, $46,549 in interest has been paid.  The future fiscal impacts
of the 2026 loan agreement extension are unable to be determined at this time due to the timing and
amounts of future draws on the LOC and change in interest rate.

CONTACT INFORMATION

Laura Guy-Rice

Eric DeHaven
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RESOLUTION NO. 2026-02 

A RESOLUTION OF THE POLK REGIONAL WATER 
COOPERATIVE SUPPLEMENTING AND AMENDING 
RESOLUTION NO. 2025-04 ADOPTED ON MARCH 19, 2025, 
WHICH AUTHORIZED THE REVOLVING CREDIT 
AGREEMENT WITH TRUIST BANK, TRUIST COMMERCIAL 
EQUITY, INC. AND TRUIST BANK, AS AGENT, 
APPROVING THE EXTENSION OF THE FINAL MATURITY 
DATE OF TWO SERIES OF NOTES ISSUED THEREUNDER 
IN THE AGGREGATE PRINCIPAL AMOUNT OF NOT TO 
EXCEED AT ANY ONE TIME $10,000,000; APPROVING THE 
FORM OF A FIRST AMENDMENT TO THE REVOLVING 
CREDIT AGREEMENT; DELEGATING CERTAIN MATTERS 
TO THE CHAIRMAN OR THE VICE CHAIRMAN; 
PROVIDING OTHER DETAILS WITH RESPECT THERETO; 
AND PROVIDING AN EFFECTIVE DATE. 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE POLK REGIONAL 
WATER COOPERATIVE (the "Issuer") that: 

Section 1.  Authority for this Resolution.  This Resolution is adopted pursuant to Section 
163.01 and Chapter 159 and Chapter 189, Florida Statutes, the Interlocal Agreement, the 
Constitution of the State and other applicable provisions of law (collectively, the "Act"). 

Section 2.  Findings.  The Issuer hereby finds as follows: 

A. The Issuer was established as separate legal entity, public agency and unit of
special purpose local government pursuant to Section 163.01(7)(g), Florida Statutes, and a 
regional water supply authority pursuant to Section 373.713, Florida Statutes, by its members 
pursuant to the Interlocal Agreement to provide for the planning, acquisition, development, 
management, operation, improvement and maintenance of the Projects and the System. 

B. The Issuer previously adopted Resolution No. 2025-04 on March 19, 2025,
authorizing a loan (the "Loan") to finance a portion of the costs of development, acquisition and 
construction of the Projects (as defined in the Bond Resolution) and to pay the costs of such 
Loan. 

C. The Issuer entered into a Revolving Credit Agreement dated March 25, 2025 (the
"Agreement"), among Truist Bank (the "Bank"), Truist Commercial Equity, Inc. ("TRUCE," 
together with the Bank, the "Lenders") and Truist Bank, as agent (the "Agent"), whereby the 
Lenders loaned funds to the Issuer for the purpose of financing the Costs of the 2025 Projects 
and the Issuer issued thereunder its Revolving Revenue Note, Series 2025A (the "Series 2025A 
Tax-Exempt Note") and its Revolving Revenue Note, Series 2025B (Federally Taxable) (the 
"Series 2025B Taxable Note" and together with the Series 2025A Tax-Exempt Note, the 
"Notes"), each dated March 25, 2025. 

D. The Notes were and continue to be designated as Designated Maturity Bonds and
are issued as a Full Draw LOC under the Bond Resolution.   
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Polk Regional Water Cooperative

Agenda Item G.1. 3/18/2026

SUBJECT
Approve Memorandum of Understanding with Mosaic Fertilizer, LLC and South Ft. Meade
Partnership, L.P., LTD. Regarding Water Supply and Water Reservoir Planning and Development
(Action)

DESCRIPTION

The PRWC Combined Projects Implementation Agreement was executed by the PRWC members in
March 2017 for the purpose of implementing approved candidate projects. In 2019 the PRWC and its
members amended the Combined Projects Implementation Agreement to include the Peace River
Surface Water Supply Project and the PRWC and Southwest Florida Water Management District
(District) executed a Cooperative Funding Initiative agreement for $961,100 (District provided 50%
funding) to perform a feasibility study of the project. In May of 2022 the PRWC completed a draft
report and provided it as a deliverable to the SWFWMD.  The report included a conceptual plan for a
surface water intake, reservoir, and water treatment facility on the Peace River south of Fort Meade.
The projected annual average raw water capacity of the project was estimated at 28 MGD.

In November 2023, the PRWC and District amended the funding agreement to postpone the project
until the District completed its reevaluation of the minimum flows for the Upper Peace River. At that
time, the District was unwilling to move forward with several project tasks until final revised minimum
flows were adopted.

The District is now in the process of adopting revised minimum flows for the Upper Peace River. The
revised minimum flows are undergoing peer review with rule adoption scheduled for late 2026. The
PRWC Board of Directors allocated funds at the November 19, 2025 meeting for TeamOne to
participate in the peer review/rule process to review the technical competence of the proposed
revised minimum flows.  However, even if the revised minimum flows were implemented by the
District, technical analysis by TeamOne indicates that the PRWC would still have access to an
estimated annual average capacity of 17 MGD from the Peace River.

In April 2025 Mosaic Fertilizer approached the PRWC regarding a possible reservoir location to the
east of the Peace River just above the Hardee/Polk County line in the South Fort Meade Mine area.
Mosaic has indicated that active mining in this area will conclude within the next eight to ten years
which would support an alternative use of the Mosaic land by the PRWC associated with a Peace
River Water Supply Project.  In support of this concept, the PRWC and Mosaic have developed a
Memorandum of Understanding (Exhibit A) that will allow the PRWC to investigate the Mosaic South
Fort Meade Mine site as a potential Peace River intake and reservoir location over the next two
years.
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 1 

MEMORANDUM OF UNDERSTANDING BETWEEN THE POLK REGIONAL WATER 
COOPERATIVE AND MOSAIC REGARDING WATER SUPPLY & WATER RESERVOIR 

PLANNING AND DEVELOPMENT 
 

THIS MEMORANDUM OF UNDERSTANDING (“MOU”) is made and entered into by and between the 
POLK REGIONAL WATER COOPERATIVE, a special district of the State of Florida established by 
Interlocal Agreement pursuant to Sections 163.01 and 373.713, Florida Statutes, whose address is 330 W. 
Church Street, Bartow, FL 33830 (“PRWC”), and MOSAIC FERTILIZER, LLC, a Delaware corporation and 
SOUTH FT. MEADE PARTNERSHIP, L.P., LTD., a Delaware limited partnership, whose address is 101 East 
Kennedy Boulevard, Suite 2500, Tampa, Florida 33602 (jointly “Mosaic”). PRWC and Mosaic are also 
referred to herein individually as a “Party” and collectively as the “Parties” in this Agreement. 

WITNESSETH: 

WHEREAS, the PRWC is charged with providing wholesale potable water service to its member 
governments in Polk County, Florida. 

WHEREAS, traditional water resources within Polk County are constrained. 

WHEREAS, the PRWC seeks to develop “Alternative Water Supplies” or “AWS” as that term is 
defined in Section 373.019, Florida Statutes to meet the needs of its member governments. 

WHEREAS, one of the AWS projects identified by the PRWC is the Peace River (“River”). 

WHEREAS, a regional reservoir in the vicinity of the Peace River in southern Polk County could 
provide AWS for the PRWC’s member governments. 

WHEREAS, Mosaic’s South Fort Meade Mine is located at the southernmost point of the River within 
Polk County, downstream of Bowlegs Creek, and has direct access to the River. 

WHEREAS, Mosaic’s use of the South Fort Meade Mine for active mining purposes will conclude 
within a time frame that would support an alternative use of Mosaic land by PRWC in connection with the 
River. 

WHEREAS, the Parties would like to explore the use of property owned by Mosaic in Polk County, 
Florida, for a water storage reservoir, a water treatment facility, raw and finished water transmission mains 
and accompanying infrastructure for use by the PRWC to provide wholesale water service to its member 
governments (“Project”).  

NOW THEREFORE, in consideration of the foregoing, and the mutual covenants, terms, and conditions 
contained herein, the Parties agree to the following: 

I. RECITALS AND AUTHORITY: The recitals set forth in the WHEREAS clauses above are 
incorporated herein. 

II. INITIAL FEASIBILITY STUDY: 
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Polk Regional Water Cooperative

Agenda Item G.2. 3/18/2026

SUBJECT
Request to Increase FDEP SRF Planning Loan DW520000 for Costs Associated with West Polk Test
Production Well #3 (Action)

DESCRIPTION

The original FDEP SRF Planning Loan (DW520000) has been used for the Combined Projects
feasibility studies and initial test well construction. During a Third-Party Review of the Preliminary
Design Reports for the Southeast and West Polk Projects and in accordance with their co-funding
requirements, SWFWMD requested that two additional Test Production Wells would be required to
confirm expected raw water quality. Those two wells include one for the Southeast Well Field (TPW
#3) and one for the West Polk Lower Floridan Aquifer (TPW #2). The Engineer’s estimate at that time
was based on pre-Covid pricing and was estimated at $4,425,000 per well for a total of $8,850,000
including engineering.

The Agreement for TPW #3 with A.C. Schultes was executed on September 21, 2022, for
$3,697,690. The Agreement with FDD for TPW #2 was executed on September 18, 2024, for
$,7,577,150. In both cases multiple bids were received, and the low bidder was selected.

The first amendment requested $3,710,050 for additional test well construction, of which $796,015.50
was paid directly to Bartow to finance its payment to the PRWC through the SRF, which the SRF
allowed it to do so.  This left $2,914,034.50 for the TPW #3 and TPW# 2 projects. The second
amendment increased the time to complete the project to February 15, 2027.

The third amendment the PRWC is now requesting from the FDEP is in the amount of $1,400,000 to
complete the test well drilling projects. The PRWC anticipates the projects will be completed by the
current expiration date of the contract in February 2027. The FDEP has indicated that if funds are
available, then the SRF will place the PRWC request on its May 2026 priority list for funding. If funds
are received to increase the SRF Planning Loan DW520000, the loan amendment will come before
the PRWC Board of Directors in May or July 2026 for final approval.

RECOMMENDATION

Request to Increase FDEP SRF Planning Loan DW520000 for Costs Associated with West Polk Test
Production Well (TPW #3)
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Polk Regional Water Cooperative

Agenda Item H.1. 3/18/2026

SUBJECT
Update on Southeast Wellfield Project (Information)

DESCRIPTION

This will be a recurring agenda item to keep the PRWC Board of Directors updated on progress
related to the design, permitting and construction of the Southeast Wellfield Project.  Staff will provide
an overview of:

1) Design and Cost Estimating;
a. Transmission Main

2) Bidding and Construction;
a. Production wells
b. Water Production Facility
c. Transmission Main

3) Land acquisition;
4) Permitting;
5) Other key activities as needed.

RECOMMENDATION

This is an information item and no action is required.

FISCAL IMPACT

No fiscal impact.

CONTACT INFORMATION

Mark Addison
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Polk Regional Water Cooperative

Agenda Item H.2. 3/18/2026

SUBJECT
Adopt Resolution 2026-02 to Approve the Extension and Amendment of the PRWC Revolving Credit
Agreement with Truist Bank and its Affiliate, Truist Commercial Equity, Inc. (Action)

DESCRIPTION

On March 18, 2025, the PRWC Board of Directors approved Resolution 2025-04 authorizing a loan
agreement with Truist Bank to provide a line of credit (LOC) in a principal amount not to exceed
$10,000,000 for cash flow purposes.  The current LOC matures on March 24, 2026.

With the Truist LOC expiring, the PRWC Financial Advisor worked with Truist on renewal terms.
Truist agreed to extend the LOC for another year at the same favorable fees and terms as offered
under the original LOC.   One of the terms extended is the use of the SIFMA (Securities Industry and
Financial Markets Association), a tax-exempt index which resets weekly, plus 20 basis points.  For
example, as of February 25th, the current interest rate is 2.08% based on the most recent SIFMA
index of 1.88%.

The current Truist LOC has an outstanding principal balance of $1,217,521.95.  Interest is paid
monthly on the outstanding LOC balance in addition to payment of quarterly interest on the unused
balance.

RECOMMENDATION

Adopt Resolution 2026-02 to Approve the Revolving Line of Credit Loan Agreement with Truist Bank.

FISCAL IMPACT

Since the Truist LOC original issuance, $46,549 in interest has been paid.  The future fiscal impacts
of the 2026 loan agreement extension are unable to be determined at this time due to the timing and
amounts of future draws on the LOC and change in interest rate.

CONTACT INFORMATION

Laura Guy-Rice
Eric DeHaven
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Polk Regional Water Cooperative

Agenda Item H.3. 3/18/2026

SUBJECT
Approve the Negotiated Settlement with Alcoma Properties LTD. and UPCO, Inc. for PRWC Parcels
5039, 5044, 5058, 5059, 5082, 5041, 5083-A, 5083-B, 5084, 5076, and 5078 Permanent and
Temporary Construction Easements (Action)

DESCRIPTION

Following negotiations between the PRWC and the Attorney representing Alcoma Properties, LTD.,
and UPCO Inc., the PRWC reached a monetary settlement regarding the easements (5039, 5044,
5058, 5059, 5082, 5041, 5083-A, 5083-B, 5084, 5076, 5078) needed on these properties (Exhibit A).

Pursuant to the negotiated terms, the property owner of these four parcels will receive $700,000 for
permanent and temporary construction easements totaling 6.78 acres.  The PRWC appraisal amount
for permanent and temporary construction easements was $230,600.  The property owner (through
their attorney) initially countered at $1,034,500.  After a series of cost exchanges, a settlement was
reached at $700,000 which is $469,400 above the appraised value.  The increase in the amount of
compensation provided to the property owner above the appraised value is considered reasonable
and appropriate primarily due to the loss of approximately 381 citrus trees and the associated
infrastructure.

The PRWC negotiated expert fee invoices in the amount of $75,294.80.   Statutory attorney fees
mandated under Florida law are $155,380.50.   The total cost for the easement is $930,675.30.

The negotiated settlement has numerous benefits to the PRWC as outlined below:

1) The settlement is $334,500 less than the owner’s opinion of compensation;
2) A jury trial was avoided, which would have exposed the PRWC to an additional estimated

$300,000-$400,000 in costs;
3) The PRWC transmission line can remain as designed despite impacts to an active citrus grove

and former sand mining area with some potential for residential development.

This settlement was negotiated and settled by the PRWC’s eminent domain attorney (Policastro Law
Group) with the property owner’s attorney.   Easements were acquired from the property owner by
Order of Taking’s on January 9, 2024, and April 4, 2024. The PRWC attorney will file the Stipulated
Final Judgements for all parcels to finalize the agreement.
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Exhibit A – Location Map 
 

Overall PRWC SETM Map 

 
 

Parcels 5039, 5044, 5058, 5059,  
5082, 5041, 5083, 5084, 5076, 5078 
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Polk Regional Water Cooperative

Agenda Item I.1. 3/18/2026

SUBJECT
Update on the West Polk Wellfield Project (Information)

DESCRIPTION

This item includes the recurring agenda item to keep the PRWC Board of Directors updated on
progress related to the design, permitting and construction of the West Polk Wellfield Project.  Staff
will provide an overview of:

1) Project schedule
a. Design
b. Well construction

2) Land acquisition
3) Permitting activities
4) Other key activities as needed

RECOMMENDATION

This item is for the Boards information and no action is required.

FISCAL IMPACT

No fiscal impact.

CONTACT INFORMATION

Tom Mattiacci
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Polk Regional Water Cooperative

Agenda Item I.2. 3/18/2026

SUBJECT
Approve the Construction Manager at Risk (CMAR) Pre-Construction Services Addendum with
Florida Water Partners for the West Polk Lower Floridan Aquifer Project (Action)

DESCRIPTION

On September 16, 2022, the Board approved a contractor under a Construction Manager at Risk
(CMAR) arrangement. The CMAR Agreement addresses the performance of preconstruction and
construction phase services for the Southeast Wellfield project and West Polk Lower Floridan Aquifer
(LFA) project, as further described in RFQ 22-32 administered by the City of Winter Haven.  Pre-
Construction Services include coordination of all architectural, landscaping, and engineering design,
and other pre-construction services, including, without limitation, the preparation of a proposed
Guaranteed Maximum Price (GMP) necessary to provide a complete and usable facility.
Construction Phase Services include the construction of the facilities, along with project
management, coordination, and quality assurance services necessary to complete the projects to the
Cooperative’s satisfaction.

The Southeast Wellfield Project, Phase 1, and the West Polk LFA Project, Phase 1, are considered
individual projects under the CMAR Agreement. The Pre-Construction Services Addendum for the
West Polk LFA Project is intended to engage the CMAR during the final design phase to perform
evaluations, review engineering plans and specifications to provide value engineering (VE)
recommendations, consult with the engineer and third-party contract operator on design and contract
packaging, develop project schedules, prepare a project manual, identify long lead procurement
items, conduct market analysis, and stimulate bidder interest.  As the project progresses through the
final design phase, additional authorizations will be required to support project management, bidding,
and Guaranteed Maximum Price (GMP) development before proceeding to the construction phase.

The total fee for Pre-Construction Services is $1,606,792, including $1,218,006 for the water
treatment facility and well field, $388,786 for transmission lines, and a contingency of $80,339.  State
Revolving Fund (SRF) Design Loan DW532002 will be utilized to fund the Pre-Construction Services
for the West Polk LFA Project.

Therefore, staff recommend that the Board approve the CMAR Pre-Construction Services Addendum
with FWP, subject to the following:

1) Expenditures incurring starting March 18, 2026
2) The Executive Director must authorize expenditures beyond $1,196,226 as the project

progresses through the final design phase and the CMAR initiates bidding and subsequent
development of the GMP.
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Polk County

Polk Regional Water Cooperative

Agenda Item I.3. 3/18/2026

SUBJECT
Adopt Resolution 2026-02 to Approve the Extension and Amendment of the PRWC Revolving Credit
Agreement with Truist Bank and its Affiliate, Truist Commercial Equity, Inc. (Action)

DESCRIPTION

On March 18, 2025, the PRWC Board of Directors approved Resolution 2025-04 authorizing a loan
agreement with Truist Bank to provide a line of credit (LOC) in a principal amount not to exceed
$10,000,000 for cash flow purposes.  The current LOC matures on March 24, 2026.

With the Truist LOC expiring, the PRWC Financial Advisor worked with Truist on renewal terms.
Truist agreed to extend the LOC for another year at the same favorable fees and terms as offered
under the original LOC.   One of the terms extended is the use of the SIFMA (Securities Industry and
Financial Markets Association), a tax-exempt index which resets weekly, plus 20 basis points.  For
example, as of February 25th, the current interest rate is 2.08% based on the most recent SIFMA
index of 1.88%.

The current Truist LOC has an outstanding principal balance of $1,217,521.95.  Interest is paid
monthly on the outstanding LOC balance in addition to payment of quarterly interest on the unused
balance.

RECOMMENDATION

Adopt Resolution 2026-02 to Approve the Revolving Line of Credit Loan Agreement with Truist Bank.

FISCAL IMPACT

Since the Truist LOC original issuance, $46,549 in interest has been paid.  The future fiscal impacts
of the 2026 loan agreement extension are unable to be determined at this time due to the timing and
amounts of future draws on the LOC and change in interest rate.

CONTACT INFORMATION

Laura Guy-Rice

Eric DeHaven
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